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Aging Resources of Central Iowa - Area Plan Corrections / Responses 
Please complete required actions and respond to requests on issues identified for focus areas 
noted below. Responses are due by 4:00 pm on May 27, 2015. Please send responses by e-mail 
to Shan Sasser at Shan.Sasser@iowa.gov. 

Strategy – Projections Questions 
 
Goal 1 Focus Area: LifeLong Links 
1. Please explain decrease in projected consumer, service unit, and expenditures for Options 

Counseling services. 
 
Service Total 

Units 
FY15 

Total 
Clients 
FY15 

Total 
Units 
FY16 

Total 
Clients 
FY16 

% 
change 
Units 

% 
change 
clients 

FY15 – total 
expenditure 

FY16 - total 
expenditure 

% change 
total 
expenditure 

Information and 
Assistance 

4,500 3,250 7,500 
 

4,000 
 

66% 23% $111,539 
 

$233,209 
 

100% 

Access 
Assistance for 
Caregivers 

6,630 
 

3,000 
 

6,000 
 

3,300 
 

-10% 10% $153,395 
 

$158,916 
 

4% 

Options 
Counseling 

750 
 

360 
 

350 
 

100 
 

-53% -72% $58,879 
 

$25,772 
 

-56% 

Options 
Counseling for 
Caregivers 

500 
 

240 
 

140 
 

40 
 

-72% -83% $28,102 
 

$7,128 
 

-75% 

 
Response:  FY15 was the first year that Aging Resources provided Options Counseling and we 
did not have experience on which to base our projections.  Our FY15 projections for Options 
Counseling were considerably above what we have been providing.  In 10 months of FY’15 
we have provided 262 units of Options Counseling to 53 clients.  In reviewing our projections 
for FY’16 we have increased our projections to 420 units of Options Counseling to 120 
clients.   
 
Reasons for our decreased projections include:   

 We have added staff and have been sending them to all trainings, however training 
staff is time consuming so it takes a while to get an options counselor up and running.  

 Funds for staffing are limited in FY’16.   

 We have only counted a client as having Options Counseling when all stages of 
Options Counseling are provided (Level I & II Assessments, written care plan and 
follow-up).  We are finding that not as many clients as we had anticipated want to 
complete all the stages of Options Counseling.   

 

mailto:Shan.Sasser@iowa.gov
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We have reviewed and revised our projection for Access Assistance for Caregivers units from 
6,000 to 7,000, which is a 14% increase instead of a 10% decrease. 

 
 
Goal 2 Focus Area: Transportation 
1. Agency is projecting an increase in assisted transportation units and consumers served with 

essentially no change in projected funding. Please explain. 
2. Agency identified the need educate older individuals about using public transportation as 

need; however, agency is projecting a decrease in transportation clients from previous 
fiscal year. Please explain. 

 
Service Total 

Units 
FY15 

Total 
Clients 
FY15 

Total 
Units 
FY16 

Total 
Clients 
FY16 

% 
change 
Units 

% 
change 
clients 

FY15 – total 
expenditure 

FY16 - total 
expenditure 

% change 
total 
expenditure 

Assisted 
Transportation 

39,630 
 

677 
 

44,548 
 

760 
 

12% 13% $516,429 
 

$511,627 
 

-1% 

Transportation 85,669 
 

1,530 
 

93,419 
 

1,305 
 

9% -15% $796,997 
 

$832,486 
 

5% 

 
Response #1: Aging Resources is projecting an increase in assisted transportation units and 
consumers served with essentially no change in projected funding.  Aging Resources asked 
our Transportation contractors to project their units of service and clients to be served in 
FY2016 and those are the numbers we use for our projections.  At the end of April, 2015 
720 unduplicated clients had been served and 39,496 rides had been provided so we are 
over our projection for clients and close to our projection for rides so we feel the 
projections for FY’16 are realistic.  The 1% decrease in funding is because the contractors 
are not receiving additional funds and using the budgets they provide to us along with our 
calculation this is our best estimate of funding.  With transportation service the more riders 
and more rides (with more riders on a bus) may not cost more to provide due to economy 
of scale. 

 
Response #2: Aging Resources has identified the need to educate older individuals about 
using public transportation as need; however, we are projecting a decrease in 
transportation clients from previous fiscal year.  In Polk County, part of the public 
transportation education we want to provide will be helping older adults learn to use the 
fixed route DART system.  When a person can use the fixed route they have more freedom 
to travel at a cost that is much less than the door-to-door service.  The fixed route system is 
not a part of the transportation that Aging Resources funds.  In re-examining our current 
service numbers we are at 1,306 riders at the end of April and will add some new riders in 
May and June so our estimate of 1,305 appears low and will be increased to 1,400 riders.  
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Goal 2 Focus Area: Caregiver: Family & Grandparent-Older Relative 
1. Agency identified a need for respite for caregivers of individuals experiencing dementia; 

however, agency is projecting a decrease in expenditures and units for this service. Please 
explain. 

  
2. Agency identified personal and caregiver responsibilities as a caregiver need; however, 

agency is projecting a decrease in expenditures and units for information services. Please 
explain. 

 
3. Agency is no longer offering Caregiver Counseling as a service. Please explain. 
 
Service Total 

Units 
FY15 

Total 
Clients 
FY15 

Total 
Units 
FY16 

Total 
Clients 
FY16 

% 
change 
Units 

% 
change 
clients 

FY15 – total 
expenditure 

FY16 - total 
expenditure 

% change 
total 
expenditure 

Access 
Assistance 

6,630 
 

3,000 
 

6,000 
 

3,300 
 

-10% 10% $153,395 
 

$158,916 
 

4% 

Options 
Counseling  
(Caregivers) 

500 
 

240 
 

140 
 

40 
 

-72% -83% $28,102 
 

$7,128 
 

-75% 

Respite 6,828 
 

75 
 

6,000 
 

85 
 

-12% 13% $118,956 
 

$115,644 
 

-3% 

Information 
Services 

26 
 

15,000 
 

15 
 

300 
 

-42% -98% $35,158 
 

$50,625 
 

44% 

Supplemental 
Services 

700 
 

120 
 

560 
 

105 
 

-20% -13% $70,906 
 

$38,736 
 

-45% 

 
Response #1:  Aging Resources is decreasing the expenditure for respite slightly due to the 
need to shift funds to salaries as we now have three Caregiver Specialists on staff in order 
to meet the demand for access services.  Supplemental Services are also being reduced due 
to budget constraints.  
 
In re-examining our projections for respite care for FY’16 it appears that our units need to 
be increased to 6,205 to be only a 3% decrease from FY’15.   

 
Response #2:  The decrease in information services units and clients is because we have 
previously tried to estimate the number of caregivers who would read an article in the 
paper or in a newsletter. We feel that it is very difficult to accurately estimate those 
numbers. In FY16 we are planning to report only the presentations that we provide and the 
number of caregivers that we can actually count at those presentations. 

 
Response #3:  Aging Resources is no longer offering Caregiver Counseling as a service 
because we feel that if our caregiver specialist are counseling a client it can fit under the 
taxonomy of Options Counseling.  Counseling has been removed from the taxonomy for our 
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general services and is to be aligned with Option Counseling or Case Management.   We feel 
to be consistent we should remove Counseling from the Caregiver area also and align it with 
Options Counseling. 

 
Goal 3 Focus Area: Nutrition and Food Security Project 
1. Agency described activities to expand congregate meal program; however, FY2016 

consumer, service unit, and expenditure projections show a decrease from previous year. 
Please explain. 

2. Please explain anticipated decrease in need for or provision of Nutrition Counseling. 
 
Service Total 

Units 
FY15 

Total 
Clients 
FY15 

Total 
Units 
FY16 

Total 
Clients 
FY16 

% 
change 
Units 

% 
change 
clients 

FY15 – total 
expenditure 

FY16 - total 
expenditure 

% change 
total 
expenditure 

Congregate 
Meal 

306,830 
 

6,203 
 

292,900 
 

5,200 
 

-5% -16% $2,216,768 
 

$2,176,793 
 

-2% 

Home Delivered 
Meal 

223,212 
 

1,937 
 

222,762 
 

1,963 
 

0 1% $1,974,226 
 

$1,935,987 
 

-2% 

Nutrition 
Counseling 

200 
 

195 
 

195 
 

190 
 

-3% -3% $2,810 
 

$2,251 
 

-19% 

Nutrition 
Education 

5,000 
 

5,000 
 

25,250 
 

3,400 
 

400% -32% $4,609 
 

$31,140 
 

575% 

 
Response #1: The FY2015 projection for congregate meals was formulated based on projections 
provided by Aging Resources’ nine contracted nutrition service providers.  The projection for 
2015 is high – we have provided 242,193 meals as of the end of April. If we continue on pace, 
we should serve approximately 290,631 meals this year. Our projection for FY2016 of 292,900 
meals, would be a slight increase over the meals actually provided in FY15.  
 
Response #2: The FY’16 projection decrease of 5 units of nutrition counseling and 5 clients from 
the FY’15 projection is due to the fact that nutrition counseling units have been slightly lower 
than anticipated in 2015. As of the end of April, we have provided 166 units out of the 200 
projected.  We feel that our current projections for FY16 are accurate.  
 
Goal 4 Focus Area: Elder Abuse Prevention and Awareness 
Agency proposes to provide 96 units of EAPA Assessment & Intervention service to 96 
individual consumers, which suggest that Elder Rights Specialists will most likely spend no more 
than a total of one hour with each Assessment & Intervention consumer. Are these projections 
accurate? Please explain. 
 
Response:  In re-evaluating the number of units of EAPA Assessment & Intervention we believe 
that the Elder Rights specialist will spend an average of about 3.5 hours per client so we are 
revising our projection for FY’16 to 336 units for 96 clients. 
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Form 3A-1 Corrections 
Unit Projections 
Agency does a very good job on ensuring quality data collection and using data to manage 
resources. Agency did not indicate using data on evaluating service effectiveness. 
 

Required Action:  
Please discuss current or future plans for how agency may use data to evaluate  
effectiveness of services. 
 

Every year Aging Resources uses demographic data on clients served to evaluate the targeting 
plans required of all contractors.  We look at the number of low income and minority clients 
assisted by our service providers.  We visit with the providers about their targeting plan, 
evaluating if they are actually providing their services to the clients most in need.   
 
We also compare the numbers of clients, units and the demographics of the clients served 
when our Grants and Planning Committee reviews applications.  We try to provide our funding 
to the service providers who are providing the greatest amount of service at the most 
reasonable cost and are providing those services to the populations we target as part of the 
Older Americans Act. 
 
We are looking forward to using data as outlined in the information IDA has provided to us. We 
will use the date to analyze client needs, what types of clients are using what services and in 
looking at what services are most needed by the consumers we serve.  This information with be 
useful to us next fall when we conduct our request for proposals process.  Our Advisory Council 
and Board of Directors can use an analysis of our client’s needs to help determine levels of 
funding for our providers. 

Area Plan Budget Corrections 
No issues identified. 

Other Corrections 
 
Public Hearing 
Unable to determine whether agency published public hearing notice 30 days prior to hearing 
as agency did not provide dates notifications were published in outlets identified in public 
hearing documentation. 
 

Required Action:  
Resubmit Public Hearing notifications listing with dates published. 
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List of Outlets Notice was posted:   Date Posted: 
Aging Resources of Central Iowa Office  & website 2/15 
Email to Aging Resources Advisory Council    3/2 
Notice to Aging Resources Board of Directors   2/19 
Email to Aging Resources Contracted providers   2/19 
Dallas County News and Roundup  No confirmation of date published received 
Boone News-Republican    3/3 
Newton Daily News     2/18 
The Winterset Madisonian    2/18 
Knoxville Journal-Express    2/20 
The Ames Tribune     2/18 
The Des Moines Register    2/18 
The Record Herald & Indianola Tribune  2/19 

 
 
 
 
 


