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Iowa’s Aging Population

Source: Older Iowans: 2011,  State Data Center of Iowa and Iowa Department on Aging 
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Aging Network Reorganization

On July 1, 2013: 13 Area Agencies on Aging, 16 Planning and Service Areas 
became 6 Area Agencies on Aging, with 6 planning and service areas. 
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What do Iowans Want?

of Iowans 50+ say it is 
extremely or very important 
to be able to stay in their 
own homes as they age

93%

AARP survey, “Voices of 50+ Iowa: Dreams & Challenges” 
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By the Numbers

637,470
Estimated number of people age 60 and over 

2012 INAPIS

336,139
Iowans with disabilities

Iowans with Disabilities Report, 2011

167,621
Iowans with disabilities age 18‐64

Iowans with Disabilities Report, 2011

139,313
Iowans with disabilities age 65+

Iowans with Disabilities Report, 2011
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Iowa’s ADRC History 

• 2004‐2008
– Establishes initial virtual ADRC concept

• www.lifelonglinks.org

– ADRC codified in IAC 231.64

• 2008‐2009
– Pilot model in Johnson and Linn Counties

• Introduced Options Counseling
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Iowa’s ADRC History 

• 2009‐Present
– Expanded pilot model to Heritage Agency on 
Aging and Hawkeye Valley Area Agency on Aging

• Recognized these entities as the initial ADRCs

– Established plan for statewide expansion
– Established options counseling standards
– Legislation in 2013 designates AAAs as ADRCs
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Lifelong Links: Aging and Disability 
Resource Center

Lifelong Links 
Access Points

Lifelong Links 
Regional ADRCs

Lifelonglinks.org 
#800

Consumer
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Lifelong Links Aging and Disability 
Resource Center

*Core services lines
**Care transitions support must blend a core service to be a pillar program

Lifelonglinks.org and #800

Website

Statewide 
#800
(Call 

Network)

Entry‐Point Software
Services 
Database

Consumer 
Profile

Level I 
Evaluation

Referral

ADRCs for Services
Providers for Services
Level II Assessment

Application Assistance
Service Navigation
Health Insurance
Veteran Services
Care Transitions
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Lifelong Links Services

ADRC Pillars

Information‐
Referral & 
Access

Eligibility 
Assistance‐
Navigation

Options 
Counseling

Independent 
Living

Care 
Transition 
Support

Consumer‐
Provider‐
Partner 
Advisory 
Board

Quality 
Assurance

12



Options Counseling

Options Counseling
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Options Counseling
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• Short‐term Intervention
– Immediate need for services
– More than I/R&A…less than Case Management

• Person‐directed planning
– Prevent premature spend‐down
– Plan for consumers as well as family caregivers
– Planning for future long‐term care needs

• Funding
– Public
– Private



Independent Living
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• Employment Services or Coordination
• Assistive Technology
• Home Modification Services
• Transportation Services or Coordination
• Independent Living Skills Training
• Benefits Counseling
• SHIP Counseling (State Health Insurance 
Assistance Program)

• Peer Counseling/Support



Care Transitions
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Assists in the coordination of community supports for 
persons as they transition between settings (e.g. hospital 
to home)
• Family Caregiver Support
• Prevention, Health Promotion, Risk Reduction 
Programs
– Nutrition
– Falls Prevention

• Options Counseling as part of multi‐disciplinary team
• Package of support services during transitions



Branding
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• Re‐imagine LifeLongLinks.org
– www.lifelonglinks.org

• Standardize across all partners
– Materials
– Promotion

• Grant application for 2013‐2014



Semi‐Annual Reporting Tool
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Category 10/2012‐
3/2013

4/2012‐9/2012 10/2011‐3/2012 4/2011‐9/2011

Total Contacts (calls or walk‐in) 11,867 10,539 9,752 5,564
‐‐Consumers 9,137 7,987 1,836 3,400
‐‐Family Caregivers 1,260 1,194 1,510 1,553
‐‐Professionals 947 939 562 394
‐‐Other/Unknown 523 419
Total ADRC Consumers (at least one 

service provided by ADRC)
1,834 1,830 4,216

‐‐Age 60+ 1,116 1,098 905 3,764
‐‐Age < 60 202 383
‐‐Age unknown 353 681 529

Described Disability
‐‐Physical Disability 56 279 208 192
‐‐Dementia 69 75 48 72
‐‐Multiple Disabilities 73 123 44 17
‐‐Mental Illness 61 75 18 29
‐‐Traumatic Brain Injury 23 19 11 5
‐‐Intellectual Disability/Developmental 
Disability
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ADRC 5‐Year Statewide 
Implementation Plan

• Submitted and approved 2011
• ADRCs will be fully-functioning with 

statewide coverage by June 2016
• Integrated statewide database
• Local access throughout the state to ADRC 

services
• Serve persons across the lifespan and all 

disability categories
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Grant Activities
• Current ADRC grant

– IME OC reimbursement methodology
– VD‐HCBS
– Care Transitions
– ADRC Readiness Contracts

• ADRC Grant Application
– VD‐HCBS
– Training and TA
– Re‐branding Lifelong Links

• MDS Section Q Contract
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Next Steps
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• Re‐imagine LifeLongLinks.org
– www.lifelonglinks.org
– Establish #800 communications network
– Branding

• Rules
• Training 

– Operations
– Staff
– Partners

• Continued state systems engagement 
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Community Care Transitions
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Promotes Partnerships
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Promotes Partnerships
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Streamlines Support Delivery
• Gives you a Single Contact!

• Provides 1:1 Support

• Supports people through Services

• Reduces “gaps” in supports

• Keeps people from getting lost in the system

• Together we create a plan that gets people where 
they want to go…faster
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Streamlines Support Delivery
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Thank you!
Joe Sample, Lifelong Links Project Director, IDA

(800) 532‐3212 | joseph.sample@iowa.gov

Mike Isaacson, Director, NEI3A
(800) 779‐8707 | misaacson@nei3a.org

Jill Gleason, Associate Director, Heritage Agency
(800)332‐5934 | Jill.Gleason@kirkwood.edu


