Centralization Workgroup Notes
October 2, 2013

Members Present: Cecilia Johnson, Laura Larkin, Sara Sander, Jone Staley (facilitator) and Linda
Hildreth (note taker)

Members Absent: Diana Nicholls-Blomme, and Polly Johnston.
Visitor: Patty Esch, North East lowa Area Agency on Aging
Focus: It's All About Bob....and Mary

Tasks:
1) Review Centralization Workgroup handout
2) Draft implementation plan for each 2012 recommendation assigned to the workgroup;
and
3) Draft suggested legislation for each 2012 recommendation assigned to the workgroup.

A. Education and Training

2012 Report Recommendation #5: Specialized Education and Training: Achieve consistency
and effectiveness in addressing and preventing elder abuse through the development of a
single training module to increase knowledge and distinguish between elder abuse and
dependent adult abuse.

SF446 Section 50 Mandates:

(2)(1) Harmonization of the approach design (Elder Abuse Prevention and Intervention
(231.56A) & the Office of Substitute Decision Maker (231E) with the existing dependent adult
abuse system pursuant to chapter 235B, including but not limited to standardized training...

(2)(2)(e) Promotion of public awareness of elder abuse and the services and support available
to older individuals at risk of or experiencing elder abuse.

Implementation Plan:

Year One:

e Review Department on Aging’s Trainer’s Guide for Mandatory Reporters of
Dependent Adult Abuse. This curriculum was developed by the Departments of
Human Services, Inspections and Appeal, Public Health, and Aging.

e Review already approved curricula and current research to find timely information
and consideration such as addressing issues such as dementia and cognitive
impairment.

e Develop one standardized core curriculum



Year 2:

Explore and determine methods of delivering training to provide consistency and
maintain integrity
o Online
= Methods for addressing questions (chat room, email, FAQs. etc.)
= Sara Sanders recommended checking with John Hobday with
Healthcare Interactive who has worked with similar training with the
University of lowa
o Face to Face
Develop discipline specific tracks
Determine oversight for the curriculum
o Accountability
o Ensureitis not altered
o Explore possibility of ADRC monitoring/enforcing curriculum usage
o Possibly require trainers to submit a listing of the training sessions they
conducted along with date, time, and who attended. Require a signed
submission.
Require all trainers be certified. Currently the Department on Aging’s Administrative
Rules mandates trainers be certified prior to conducting a session.

Draft legislation for one standard training curriculum for dependent adult abuse
mandatory reporters

Legislative Changes Needed:

Year 1:

Year 2:

None

Current Code: lowa Code 135.11(24) Review and approve mandatory reporter training
curricula for those persons who work in a position classification that under law makes

the

persons mandatory reporters of child or dependent adult abuse and the position

classification does not have a mandatory reporter training curriculum approved by a
licensing or examining board.

Revise to reflect one standard curriculum developed by the Departments of Human
Services, Inspections and Appeal, Pubic Health and Aging.

Keep in lowa Code 135 and with child abuse mandatory reporter training
requirements for consistency.



B. Centralization

2012 Report Recommendation #8: Single Entry Point of Contact: Establish a single point of
contact to discuss concerns of or report elder abuse, neglect and financial exploitation. The
current system and laws for protecting older lowans are fragmented and do not meet older
lowan’s needs.

SF446 Section 50 Mandates:

(2)(2)(c) The designation of a single point of contact to report elder abuse. The task force shall
specifically address utilizing the aging and disability resource center network as the single point
of contact.

Implementation Plan:
Year 1:

e Add single point of contact number to the DHS Notice that is sent out to people who
make a dependent adult abuse referral. This notice indicates whether or not the
case is accepted.

e Take a structured look at a centralized intake system utilizing:

o Results of LEAN Event

o Research

o Focus Groups
e |dentify elements that need can be addressed without legislative changes
e |dentify elements that need to be addressed through legislative changes

Legislative Changes Needed:

Year 1 or 2: (TBD — The_Elder Abuse Definition & Law Work Group is also working on
confidentiality issues)
e Confidentiality statutes need to be addressed so state departments working on the
adult abuse issues can communicate resulting in a streamlined system and the
elimination of duplication.



