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Section 1. Executive Summary

With more than 40 years of experience, The Heritage Area Agency on Aging (HAAA) is the leader in planning, advocating,
coordinating, and funding programs that serve the 78,798 {2010 US Census) older adults in Benton, Cedar, lowa,
Johnson, Jones, Linn, and Washington counties.

HAAA has an extensive history of cutting edge development of innovative programs and development of service delivery
systems that address the identified needs of consumers. Over the last four decades, HAAA has initiated many pioneering
systems for planning, funding, and advocating for the needs of older adults and more recently for adults with disabilities.
These concepts were born from a dedication to creating customer-friendly service delivery systems, enhancing
collaboration within the aging and disability network, and reducing fragmentation and duplication of services with in the
lacal community.

HAAA’s strategy for understanding and addressing consumer need includes three key drivers. It is crucial to understand
who is being served and who still needs to be reached. It is equally important to know if the mandatory core services and
other allowable services that are currently being provided are meeting the needs of consumers and potential consumers
in the Planning and Service Area {PSA). Each of these three areas of focus is essential to the mission and purpose of the

agency.

HAAA shall utilize a combination of past successful strategies and new approaches in gathering information about
consumers in the PSA. Previous methods of data gathering have provided a general understanding of the consumers
being served in comparison to the general population. HAAA will gather mandatory “core” and other services to better
understand who is currently being served, what the needs of those being served are, and what services current
consumers are using the most. HAAA will set an annual or periodic goal that is directly tied to the information gleaned
from the various methods for identifying and tracking consumer need. The goal will be formed with input from staff,
Advisory Council, Task Forces, and program advisory committees and will permeate all of the agency functions and
leadership teams.
e Needs Assessment Activities and findings will utilize:
o Current Consumer Needs: NAPIS, Task Force/Advisory Council, Experience Surveys and Collaboration
o Target/Special Population Needs: Comparisons to Census Data, Needs Assessments, Focus Groups and

Targeted Questicnnaires

o Consumer/Target Population Unmet Needs and Service Gaps: Unmet Needs Tracking System
HAAA has worked diligently to maximize resources and increase efficiencies in the local service delivery system.
Contracting with local providers has increased the number of affordable choices for care available for consumers in the
service area, created a more collaborative {rather than competitive) relationships within the local aging and disability
network, and has maximized funding by spreading out operating costs and enhancing the use of other community funds
and other grants.

e Addressing Significant Needs
o Continue successful strategy of collaboration and involving strong partnerships with key local, state, and

federal organizations and individuals.
o Reassessing of priority services to the HAAA PSA based on significant needs.

lowa’s first Aging and Disability Resource Center {ADRC) began as pilot projects in the HAAA service area. One local
partner provider was selected to work closely with HAAA in developing this new type of service to be used as a model in
lowa. Later, funding channels shifted and Area Agencies on Aging became the entities eligible for grants to launch ADRC
programs. HAAA applied for and was awarded grants related to piloting the ADRC program and defining Options
Counseling (OC). This enabled HAAA to be at the forefront in lowa for creating state-wide standards for the service,
streamlining access to care for all people, all payers, and further defining the position of Options Counselor. In the years
since the grants were awarded, HAAA is recognized in the PSA as the visible and trusted single point of entry for
information on public long term support programs and benefits for all adults of all incomes.
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Although, this concept of “no wrong door/single point of entry” is not new to HAAA, HAAA will continue to position the
ADRC in the PSA, as it is a major goal of lowa’s new Balancing Incentives Payment Program {(BIPP) Grant.

HAAA continues to work closely with lowa Department on Aging in continued ADRC development. HAAA looks toward
future growth activities to develop and implement a model for delivering the Veteran Directed-Home and Community
Based Services (VD-HCBS) program in the HAAA ADRC service area. The model will be used in the expansion of the
Veteran’s Directed — Home and Community Based Services (VD-HCBS) into additional ADRC service areas.

HAAA has long recognized that the needs of older adults, adults with disabilities, and the caregivers and professionals
that work with them are becoming increasingly complex in nature. A large majority of consumers enter the Aging
Network and service delivery system in crisis. Through the targeted key initiatives outlined below, coupled with current
and future caregiver program activities, HAAA is able to better meet consumer needs that encompass the complicated
preferences and values that impact action planning.

» Key Initiatives : '

o Aging and Disability Resource Center (ADRC)

Case Management
Nutrition Services
Caregiver Education
Evidence-based programming
Expansion of HAAA portfolio relating to diversified funding services including expansion into fee-for-

© 0 0O O 0O

service.
e Caregiver activities
o Maodernizing the program to better meet the needs of this changing demographic and challenges of
family caregivers. .
o Building upon initial relationships with providers of children’s services, expa nding social media outreach,
emotional supports, creation and facilitation of support groups, collaboration with referral systems and
evaluating trends.

In summary, HAAA has a wide range of experience in the development of innovative program and service delivery
systems that address the needs of consumers. HAAA’s strategies and experiences have far reaching relevancy. Programs
and systems used in the HAAA service area have been and can be built upon and replicated in other communities
throughout the State.

Section 2. Organizational Structure

HAAA, a department of Kirkwood Community College, is proud to serve as the Area Agency on Aging through the
designation by the lowa Department on Aging in Benton, Cedar, lowa, Johnson, Jones, Linn and Washington counties.
Under the rules and regulations of the Older Americans Act, HAAA also operates under federal law as a “separate
organizational unit within a multi-purpose agency which functions only for purposes of serving as the area agency on
agency.” 45 C.F.R. § 1321.55. The multi-purpose entity is Kirkwood Community College.

HAAA serves the needs of older adults, people with disabilities, caregivers and their families in the following ways:
e Planning: Developing and implementing plans that identify and meet the needs of older adults and other
individuals we serve in our seven-county region.
e Funding: Obtaining federal, state, and other (i.e; grants, etc.) funding for programs that benefit older aduits,
people with disabilities and caregivers. ‘
e Advocating: Standing strong for the needs of older adults and populations we serve at the national, state and

local levels.

The Heritage Area Agency on Aging PSA 4 $Y2014-2015 Page 4




The visionfobjectives of HAAA are:
« o secure and maintain maximum independence and dignity in a home environment for older persons capable of
self-care with appropriate supportive services; and, '
» to remove individual and social barriers to economic and personal independence for older persons.

The Kirkwood Community College Board of Directors (Trustees) is the legal entity for HAAA. The Boa rd of Trustees is
comprised of individuals representing the entire area serviced by HAAA, including Benton, Cedar, lowa, Johnson, Jones,
Linn and Washington counties. As a group, the Board of Trustees is charged with setting policy for the college and
ensuring the effectiveness of the institution by monitoring and evaluating strategic initiatives and financial direction of
the college. Although Kirkwood through its Board of Trustees has ultimate authority over the departments of the college,
including HAAA, Kirkwood recognizes the autonomy of HAAA’s Executive Director and Advisory Council to exercise all the
necessary functions under the Older Americans Act and lowa law. They further acknowledge that HAAA is governed by
the Advisory Council and managed by the Executive Director. Furthermore, to ensure proper oversight and to delegate
this authority to the HAAA volunteer leadership structure, the Board of Trustees review prdposed membership slates for
the each of the seven county Task Forces, which identifies possible Advisory Council members that will be granted this
governance authority each year for their approval. This organizational structure as the Older Americans Act allows,
requires the governing body of the multipurpose entity (HAAA's Advisory Council} to be responsible to the State unit on
aging for the administration and operation of the aging programs under the multiyear Area Plan. :

This structure has served the region well for more than 40 years. !n addition to Area Plan goals and outcome measures,
HAAA is part of the Kirkwood Community College community service mission to support and provide services to the
community and have a positive impact on the region.

HAAA organizational volunteer leadership and oversight structure begins at the local level. Each of the counties served
by HAAA has a Task Force on Aging. Each county Task Force is a committee of grassroots advocacy volunteers. They are
convened by and serve as an extension of HAAA. The mission of a county Task Force is to provide grassroots assistance
to HAAA in its efforts of advocacy, planning, and funding. This is accomplished through determining the needs of older
persons; promote new and existing programs and policies that address the needs in planning, funding and advocating for
older adults, caregivers, and people with disabilities. Each Task Force elects willing and qualified representatives to The
HAAA Advisory Council and the regional standing committees. '

Every county served by HAAA is represented on the Advisory Council and is elected through the county Task Force
structure. The HAAA Advisory Council's mission is to provide volunteer leadership in the planning, funding and
advocating for older adults, caregivers, and people with disabilities. As the governing body of HAAA, this group works in
the development and administration of the Area Plan, conducting public meetings that are related to aging and disability
issues, representing the ongoing interests of older persons and people with disabilities residing in the HAAA region and
to review and comment on community policies, programs and actions which affect older persons and people with
disabilities as appropriate with the intent of assuring maximum coordination and responsiveness. Representatives need
to be diverse, knowledgeable and dedicated.

The Advisory Council is composed of twenty two (22) possible voting member slots representing the Task Forces and up
to three (3) additional appointed voting members representing the following areas, if criteria is not satisfied through the
Task Force elected members: Representative of health care provider organization, including providers of veterans’ health
as appropriate; Representative of supportive services providers organizations; Local elected official.
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In the event appointments are necessary to be made to be compliant with agency by-laws, Older Americans Act
regulations or any other state or federal law, they will be considered at-large appointments, representing all seven {7)
counties served. Appointments are be made by the Executive Director or Chair with all practical effort made to rotate
the county from which the individual(s) reside.

Each Task Force is entitled to a fixed number of members. Benton, Cedar, lowa, Jones and Washington counties all have
two {2) members each, Johnson can have four {(4) members and Linn can have eight (8) members. Members and
alternates are selected according to the processes outlined in the Task Force by-laws.

There are currently no appointed members to the Advisory Council because all requirements of the Older Americans Act
have been achieved through membership recruitment and outreach efforts. HAAA staff liaisons to the Task Forces, Task
Force Chairs and volunteers recruiting members consider these requirements in their annual and ongoing efforts.

Fach Task Force recruits a diverse membership of older adults, caregivers, professionals and members of the public to
ensure they will be able to fully represent their community at the regional Advisory Council level. Representatives need
to be knowledgeable, motivated to be involved and dedicated. Advisory Council members are provided with a minimum
of four hours of training annually as required by lowa Code.

This volunteer leadership structure allows for members to take an active role in directing policy and advocacy in the
following ways:
e Volunteer structure empowers HAAA to best serve the region by having “boots on the ground” in each county,
* Involving grassroots constituents in the advocacy, planning, .and funding work of HAAA at all levels,
o Identifying unmet needs and advocating for resources needed to meet those needs at all levels,
¢  Acting as a conduit of information for and with HAAA and increasing the visibility and presence of HAAA in each
county, .
e Assisting to meet HAAA Area Plan goals by planning and undertaking projects that improve the lives of older
adults and their caregivers in a county,
e Developing and supporting volunteer leadership,
s Increasing the skills and involvement of volunteer advocates in older adult and disability related issues and the
programs that address them,
e Ensuring the long-term viability of programs, especially those funded by the Older Americans Act,
» Collaborating with other organizations in a county as appropriate to achieve common goals,

Task Force members are generally identified and recruited by current members or they reach out to the Task Force to ask
to join because they are one or more of the following:

e Active Community Volunteers

e Advocates

¢ Professionals

e People with expertise to enrich knowledge

e Current members of the County Board of Supervisors and other local elected officials

The Advisory Council has four standing committees and currently one ad hoc committee to expand their knowledge and
expertise. Those committees are the Planning, Program and Budget Committee, the Community Relations Committee,
the Advocacy/Government Liaison Committee, the Resource Development Committee and {(ad-hoc) the Nutrition
Subcommittee. All committees report regularly to the full Advisory Council. In addition, the current Executive Director
has begun to meet monthly with the Chairs and Vice Chairs of the Advisory Council and the Planning, Program, and

The Heritage Area Agency on Aging PSA 4 5Y2014-2015 Page 6




Budget Committees as an informal executive group. This has provided an additional layer of oversight and
cammunication with the volunteer leadership structure,

HAAA operates according to Kirkwood's general policies, financial policies, personnel policies and procedures which
provide for the hiring and firing of HAAA employees including the Executive Director. The practice of Kirkwood
Community College has traditionally been that when an opening in the position of Executive Director has occurred, the
Vice President of the College has reached out to stakeholders to review applicants, including representatives of the
Advisory Council. Invited members of the Advisory Council have been active and valued participants in the hiring process
and considered a critical part of the review team. Those invited members are encouraged to discuss hiring progress with
the rest of the Advisory Council as appropriate and within the human resource legal limits.

The current Executive Director of HAAA, Ingrid Wensel, reports to the Kirkwood Community College Vice President and
Chief Financial/Operation Officer, Jim Choate, who reports to Dr. Mick Starcevich, President of the college, and ultimately
the Kirkwood Community College Board of Trustees. All HAAA staff are Kirkwood Community College employees who
report to the HAAA Executive Director. All employees are reviewed at least annually with quarterly performance goal
updates with their supervisor.

Performance of the organization is monitored in a variety of ways within the Kirkwood Community College structure and
volunteer leadership. As a department of Kirkwood Community College, there are a great number of checks and
balances in all areas of financial applications, budgeting, human resources, compliance, legal, and community impact.

The Executive Director meets regularly with the Kirkwood Community College Vice President to discuss agency activities,
funding projections, advocacy issues, progress in relation to agency goals, and more. There is a continuous flow of
communication between HAAA and Kirkwood that ensures fiscal responsibility, active partnership, oversight and
evaluation.

HAAA’s Executive Director and organizational performance is also under the governing oversight of the Advisory Council.
The HAAA Advisory Council’s mission is to provide volunteer leadership in the planning, funding and advocating for older
adults, caregivers, and people with disabilities. The Advisory Council evaluates performance of the agency through active
participation and effective governance. This includes the development and administration of the Area Plan, conducting
public meetings that are related to aging and disability issues, representing the ongoing interests of older persons and
people with disabilities residing in the HAAA region and to review and comment on community policies, programs and
actions which affect older persons and people with disabilities as appropriate with the intent of assuring maximum
coordination and responsiveness.

Advisory Council meetings occur in most calendar months and are open to the public under opén meetings law. These
regular meetings provide members the opportunity to discuss, review and gquestion financial and program reports,
subcontractor and agency performance, obtain updates on agency and programmatic activities, provide policy input, and
to ensure HAAA is being managed effectively and appropriately.

Due to the nature of HAAA’s structure, evaluation of all areas of performance is far reaching and diverse. Evaluation and
oversight is at the local/community level through the County Task Forces, governance oversight at the regional level
through the Advisory Council and committees of the council, at the departmental level as HAAA, at the Kirkwood
Community College level and finally with the Board of Trustees.
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HAAA benefits from the name recognition and fine reputation of Kirkwood. Kirkwood benefits from the involvement of
older adults and people with disabilities in college activities and their support of the college because of their relationship
with HAAA. Over the years, the relationship between HAAA and Kirkwood Community College has been one of mutual
respect, support and trust. It speaks to the quality of leadership and integrity present at both the HAAA and Kirkwood
levels.

Section 3. Area Plan Development

It is the policy and practice of HAAA to ensure input on the development of the Area Plan, including priority services.
HAAA obtains input for the development of the Area Plan in a variety of formal and informal means with the goa! of
obtaining feedback from the public on what should be considered priority services to assist older adults to remain in their
homes and maintain their dignity and independence. HAAA utilized tools and methods to ensure priority for delivery of
services was determined and followed according to all applicable laws and regulations for the Area Plan. These tools
included public hearings, INAPIS registration, program intake and assessment tools, community partnerships,
multidisciplinary team meetings and advisory groups, County Task Forces, HAAA's Advisory Council, community
volunteer involvement, local, state, and national involvement in the aging network.

HAAA provided advance notification on the development of the Area Plan in area newspapers, through email distribution
lists, which included advocates, volunteers and subcontractors, and on our website www.heritageaaa.org. Opportunities
for official and formal input from the public on the Area Plan and priority services were offered through public hearing &
meeting and a written public input form that was distributed {sample attached). The public hearing was also held on
Wednesday, March 13, 2013 at HAAA. Notice of the public hearing was released thirty (30) days in advance and was held
at a reasonable time and at a barrier-free location that provided older persons, public officials and other interested
parties reasonable opportunity to participate {documentation attached).

HAAA obtains feedback and the organizational structure of the agency facilitates year round input through the Task
Forces on Aging. Each county served by HAAA has a county Task Force to gather information on the needs of each of the
counties and small communities in the region. County Task Forces on Aging were created by HAAA to allow consumers,
potential consumers, interested community members, and local providers of service to work together to understand the
needs of the county. Task Force duties and responsibilities include program planning, resource development, community
advocacy and information sharing. Task Force members and their representatives on the Advisory Council, help HAAA to
make the most appropriate and valuable choices for use of resources and help focus the agency advocacy and planning
activities where they are most needed.

Additionally, the HAAA Advisory Council approved the Area Plan on March 28, 2013. The mission of the Advisory Council
is to provide volunteer leadership and governance in the planning, funding and advocating for older adults, caregivers,
and people with disabilities. This includes the development and administration of the Area Plan, conducting public
meetings that are related to aging and disability issues, representing the ongoing interests of older persons and people
with disabilities residing in the HAAA region and to review and comment on community policies, programs and actions
which affect older persons and people with disabilities as appropriate with the intent of assuring maximum coordination
and responsiveness. All members of the Advisory Council are also members of their local county Task Force, unless
otherwise appointed by the council to ensure compliance with the composition requirements of the Older Americans
Act. ]
e HAAA solicited input for development of the plan through:

o Public Hearing

o  Written Comments accepted

o Postings made to the HAAA Webpage
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o Notices posted in area newspapers
o Notices sent to subcontractors, Task Force members and other partners

in addition to public input through the formal process described above, HAAA’s complete and comprehensive strategy
for understanding and addressing consumer need through priority services administered through the Area Plan includes
three key drivers. Each of these three areas of focus is essential to the mission and purpose of HAAA: 1, Current
Consumer Needs obtained through INAPIS, Task Forces and Advisory Council, Client Experience and Satisfaction Surveys,
Collaboration; 2. Target/Special Population Needs; 3. Consumer/Target Population Unmet Needs and Service Gaps.

Previously available information through the National Aging Program Information System {NAPIS), 2010 Census Data,
program reports, surveys, testimonials from Task Forces, funding requirements, and professional literature and studies
have been the catalysts for HAAA’s planning, funding, and advocacy decisions in the development of the Area Plan. A
great deal is afready known about consumer needs, service gaps, and about the target population in the HAAA region
and these factors have been considered in the development of the Area Plan, such as:

* lowa’s population is getting older.

* Many of the consumers accessing services through the Area Agency on Aging are of low income and/or living
below the poverty level. '

e Consumers are accessing services later and often at the point of a health, financial, and/or legal crisis.
Consumer’s needs are more complicated requiring more expertise and flexibie interventions.

* Some services may be “gateway” services or services that are more acceptable to older adults to access before
others. Examples of these services may by emergency response systems, home delivered meals, chore services
tike lawn care and snow removal, and/or homemaking services.

e Many older adults and people with disabilities are relocating from rural lowa to urban settings. This is true even
within the HAAA Region as five of the seven counties are defined as rural. '

¢ lowa is not a largely diverse state but the numbers of older adults and adults with disabilities who are of defined
minority status and/or are Non-English speaking is growing. |

e The service needs and desires of older adults and aduits with disabilities are changing.

e Caregivers are more valuable than ever to families and to the home and community based service network.

+ Dependent adult abuse and elder abuse is a growing problem. Current laws do not fully address the vast array of
complicated problems related to the abuse, neglect, self-neglect, and exploitation of older adults and adults with
disabilities.

Information on known consumer need presents through all means discussed above serves as a great deal of justification
for this Area Plan. From the planning aspect the information above demonstrates the need to plan for capacity in the
.Aging Network. HAAA has taken steps to do this by setting up a service delivery system based on contracting and
partnering with existing local providers for the purpose of growing existing services, avoiding duplication, maximizing
resources, and providing more choice for consumers. The development of the Area Plan is submitted to the lowa
Department on Aging and done with full opportunity of input to determine the priority services that assist older adults to
remain in their homes and maintain their dignity and independence.

The focus areas addressed by the Area Plan and their associated implementation strategy to ensure the delivery of core
services includes providing some services directly and others by working through partnerships and funding relationships
within the regional aging network.

HAAA awards funding contracts through the RFP process. Biannually, HAAA requests funding appliéations from local
service providers for services to persons age 60 and older in the HAAA service area with an annual update. HAAA made a
number of changes in the most recent RFP cycle process based upon guidance given on the competitive bid process with
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the intent of providing an opportunity for a more diverse group of applicants and additional options to consider, as well
as demonstrate that we are responsible with limited Older Americans Act dollars to provide quality services in a cost
effective manner.

Specific areas of focus and program activities addressed in the Area Plan include Older Americans Act core programs,
evidence based disease and prevention programs, participant directed/person centered planning and elder rights.

Older Americans Act Core Programs

s (Congregate Meals & Home Delivered Meals — Currently, HAAA works collaboratively with Congregate Meal providers
and Home Delivered Meal providers with some doing both. HAAA has released a Request for Proposal {RFP} covering
the Congregate and Home delivered Meal program for Fiscal Years 2014 and 2015. The process was revised in order
to explore partnerships with a more diverse group of providers and expand the opportunity to complete a RFP,
demonstrate cost effectiveness, and maximize resources for the Nutrition Program. The strategic service
implementation plan is to continue this madel of service delivery based upcn available funding.

s Case Management Program for the Frail Elderly (CMPFE) —HAAA will continue to offer case ma nagement_ services to
both Elderly Waiver eligible and non-waiver eligible clder adults in each county of the service area. Program
administration is fully provided through HAAA but subcentracts are given to provide case managers in Linn, Benton,
and Jones counties. HAAA also directly employs case managers to cover clients in counties without subcontractors
and special populations in each county of the service area. Subcontracts are awarded with careful consideration of
the applicant’s ahility to meet requirements and standards for Elderly Waiver Case Management and CMPFE. CMPFE
administrative staff provide ongoing quality assurance and monitoring of both the internal and external program
staff and cases. CMPFE staff will continue to collabcrate with other HAAA programs, contractors, and local providers
of services with the overall goal of assisting clients in gaining access to needed services and supports and reducing
their risk of premature institutionalization. CMPFE case managers will continue to assess individual client need, plan
for care-including emergency and crisis planning, monitor service provision, make referrals and set-up services,
follow-up on client issues and concerns, and act as a central point of coordination for a client’s interdisciplinary team
members. Case Managers will ensure that clients are provided choices and are allowed to make informed decisions
about their services and providers of service. Case Managers act in the best interest of the client.

s Heqgith Promotion — HAAA continues to be a sought after partner with community agencies offering health screenings
and assessments. Meal sites and congregate settings are utilized to host community education events that highlight
ways to improve behavioral, mental, and physical health. Self-management of chronic conditions is addressed
through cost effective strategies, benefits outreach and enrollment activities. HAAA encourages home assessments
by some providers, which helps minimize falls in the home, .

e Information and Assistance - HAAA is working with partners to increase awareness of services available through the
Aging Network and Aging and Disability Resource Center {ADRC). HAAA is alsc working in partnership with
stakeholders to identify and implement best practices in relation to call triage, consistency in information provided,
AIRS principles, and enhanced program procedures to ensure seamless entry to the HAAA continuum of care.
Standardized and detailed policies and procedures are a focus of work over the next few months. HAAA will continue
committee work and collaborations with other providers of information and referral, such as FCFH-lowa, Inc. {First
Call for He]p lowa, inc.) United Way 2-1-1and Linn County Community Services to ensure accurate and
comprehensive information is being provided to the community. HAAA's strategy for implementation of the service
of Information and Assistance is comprehensive and serves as a “no wrong door” access point to the HAAA
continuum of care. HAAA believes that this access is critical and must be available to individuals 24 hours a day,
seven days a week. To meet this high of a standard and fully |mplement this strategy, HAAA's activities include
internal and external access points.

s legal Assistance — Currently, HAAA works closely with a local attorney with expertise in eider law and more than 20
years of experience. This service is available to all seven counties and home visits area available. HAAA actively
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participates in meetings with IDA, lowa Legal Aide and other AAA to review current model of delivery of legal services
and will continue to do so.

Nutrition Counseling- HAAA is working with partners to ensure services are accessed in our region. This program is
currently administered through a sub-contractual agreement, but is under consideration to be provided directly by
HAAA beginning in Fiscal Year 2014 to ensure an adequate supply of service in the region.

Nutrition Education- This program is currently administered in conjunction with the service of Congregate and Home
Delivered Meals. HAAA produces a health living newsletter several times per year and researched specific nutrition-
related topics for each month. The information is distributed to each HDM participant upon meal delivery. Delivery
drivers discuss key topics related to the newsletter. It is also distributed at dining sites and the site manager present
specific topics of interest. HAAA is planning on using more “Chef Charles” materials and exploring ways to implement
cooking demonstrations in selected dining sites.

Evidenced-based disease and prevention programs

Chronic Disease Self-Management Program {CDSMP) — HAAA maintains a strong partnership with Mercy Medical
Center to implement the CDSMP. Mercy sustains the CDSMP program financially, as well as coordinates most aspects
of the program. HAAA holds the CDSMP license with Stanford and maintains two staff certifications to teach classes
and offer trainings. This is a unique partnership that has garnered HAAA/Mercy respect and opportunities through
Stanford University.
Matter of Balance- HAAA has two dedicated staff members that have the ability to offer classes and trainings. HAAA
participated in the SureSteps Program, funded by Wellmark Foundation and was able to train MOB coaches in
Johnson County and offer classes in community settings and senior centers. HAAA staff are often called upon to
assist other AAA in evaluating their MOB programs annually.
o CDSMP and MOB are the highest level criteria to meet the Fiscal Year 2012 requirements for Title 111D
funding activities. HAAA continues to be the evidenced based data collector and inputter for several other
Area Agencies on-Aging, as well as, public health departments in and out of the HAAA region.
Powerful Tools for Caregivers — HAAA's Resources and Caregiver Support Program Coordinator is scheduled to attend
training to become a group leader for the Powerful Tools for Caregivers program. HAAA is also serving as a
supporting sponsor of the partnership with lowa State University to establish a community planning group to
coordinate and support these classes in Linn County.

Participant Directed/Person-Centered Planning

Options Counseling through the ADRC — As the regional ADRC, a mandate to being a fully functional ADRC is offering
the services of trained Options Counselors. This service is delivered through the HAAA region as the single point of
entry to long term services and supports for all people, all payers. Since HAAA operated the first ADRC in the State,
HAAA has been fundamental in building the benchmark for the state and federal standards related to defining
Options Counseling. Because the service of Options Counseling is the link to building a seamless service delivery
system with no wrong door, HAAA will continue to develop this implementation strategy.

Elder Rights

The Elder Abuse Intervention Coalition was created in January 2012 and was established to address the needs of
older lowans experiencing or at-risk for abuse, neglect and/or exploitation. Elder abuse is grossly under-recognized
and grossly under-reported. It's estimated that 84% of elder abuse cases go unreported and 40% of all elder abuse
involves some form of financial exploitation. Research has also shown that elder abuse can dramatically shorten the
life of an older victim. The types of elder abuse include the following: physical abuse, sexual abuse, sexual
exploitation, financial exploitation, denial of critical care by caretaker, self-denial / self-neglect of critical care,
abandonment, and verbal/psychological abuse.
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e The Mission of the Elder Abuse Intervention Coalition is to expand and improve elder abuse prevention, protection,
and intervention services for older lowans by raising community awareness and building support far public policies
that address the needs of abused older lowans. The Elder Abuse Intervention Coalition would like to expand
membership state-wide and have the Aging Network play a larger role with intervention in elder abuse, neglect, and
exploitation cases in the community.

e The Elder Abuse Intervention Coalition’s goals are to increase support for the Elder Abuse Intervention Program and
state-wide funding for client intervention services; to establish an lowa Elder Abuse Law to support the tenants of
the Older Americans Act; and to reinstate and fully fund the lowa Office of Substitute Decision Maker.

¢ There are a total of 20 agencies and advocates who have signed a Letter of Commitment towards the Coalition’s
goals. Many of the member agencies and individual advocates participated in the 2013 HAAA Agency’s annual bus
trip to Des Moines to meet with local legislators and were very successful at getting support from many Senators and
Representatives for an Elder Abuse Law in lowa.

Section 4. Profile of Planning and Service Area

Profile:

» HAAA (PSA 4) population demographics consist of the following (per IDA):
Total 60+ 60-74 75-84 85+ Square Miles
Population
432,735 70,815 44,540 18,215 8,060 4,357

*» HAAA has had the opportunity and privilege of successfully soliciting and securing resources that have historically
surpassed state and federal match requirements. In Fiscal Year 2012, HAAA managed to leverage over $4 million in
cash and non-cash resources to complement Older Americans Act and state funding received from the lowa
Department on Aging (IDA). In Fiscal Year 2013, HAAA is projected to secure over $3.9 miflion in funding to meet the
state and federal match requirements.

« HAAA has maintained solid and committed relationships within our partner provider network. These relationships
have allowed HAAA to leverage the critical non-IDA federal and state resources, local public funds, other local cash,
program income and non-cash needed to expand service delivery systems in the current region. Sources of match
include but are not limited to: United Way Agencies; Board of Supervisors; City and County dollars; lowa Commission
on Volunteer Service; Regional Medical Centers; fundraising events; membership fees, individual and corporate
contributions, volunteer hours of donated service; FPL Energy Duane Arnold Center; interest income; lowa
Department of Public Health; and Community Services Block Grants.

« HAAA has implemented several strategies for the delivery of services over the years and has accomplished many
goals addressing the needs of consumers throughout the Planning and Service Area and will continue to do so
through a diverse coalition of partners. The most successful strategies involved strong partnerships with key local,
state, and federal organizations and individuals. HAAA coordinates services for the Planning and Service Area at the
local, state, and national level by providing some services directly and others through partnerships in the Aging
Network, disability community, and fellow advocates. HAAA has maintained a philosophy of partnering with existing
community services to encourage the growth of a robust community of providers. HAAA has worked with a variety
of partners at the local, state, and federal level to create new programs and reach more people. The culture of HAAA
is heavily centered on teamwork and collaboration. The idea of partnering with others to meet consumer need is so
central to the history and values of the agency that no program or service provided through HAAA has been done
without at least one outside partnership.

= HAAA has active collaborations with other area funders, such as United Way, Greater Cedar Rapids Community
Foundation, area Boards of Supervisors, and many others. HAAA staff regularly meets with representatives of these
organizations to work to address common goals which include increasing access to services, identifying needs,
avoiding the duplication of services and/or funding of services, strategic initiative development and resource
utilization. One unique example of such an association is with the Kirkwood Community College Foundation. HAAA
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has established an endowment called the Older lowans Fund in cenjunction with this foundation. The ultimate goal
of the Older lowans Fund is to secure the future of home and community based services in the HAAA region.

e At the State level, HAAA is and will continue to be active in state associations and advocacy partnerships, such as the
American Association of Retired Persons (AARP) and the lowa Association of Area Agencies on Aging (i4a). HAAA
works with these partners in the coordination of services by analyzing data issued, learning more about best
practices in service deliver\} throughout the State, development in state trends and issues, and in the advocacy of
many common issues consumers are facing. Additionally, HAAA staff members will continue to participate on state
level committees such as the lowa Association of Area Agencies on Aging {ida), the State Case Management
Coordinators Committee, the State Fiscal Director’s Committee, and any groups, Task Forces, and committees that
emerge related to Aging and Disability Resource Centers, Elder Abuse, and more. '

» Advocacy and educational opportunities continue at the federal level and would continue to be a priority for HAAA in
the future. HAAA participates in many national conferences and events with particular emphasis on opportunities
that provide an educational element that would have a positive impact on the regicn and those occasions that
present advocacy opportunities with elected officials and policy makers. HAAA has been described by a national
advocacy partner as having superior relationships with elected officials at all levels of government.

¢« HAAA has an extensive history of cutting edge development of innovative programs and development of service
delivery systems that address the identified needs of consumers. Over the last four decades, HAAA has initiated
many pioneering systems for planning, funding, and advocating for the needs of older adults and more recently for
adults with disabilities. These concepts were born from a dedication to creating customer-friendly service delivery
systems, enhancing collaboraticn within the aging and disability network, and reducing fragmentation and
duplication of services within the local community.

o HAAA has participated in many pilot projects addressing trends in aging and disability related work. Many of
these inftiatives have become models of best practices state-wide or have become part of the core services
offered by all Area Agencies on Aging. Most of these have been sustained for many years and have survived
through funding struggles and shifts in trends and paradigms.

o The Case Management Program for Frail Elderly (CMPFE) started as a pilot project in two counties in lowa
with one being situated in HAAA's Planning and Service Area. This innovative program was developed asa
result of recommendations from the Senior Living Coordinating Unit (formerly the Long Term Care
Coordinating Unit) and was designed to address emerging evidence that, as the availability of home and
community based care increased, so did the need for more coordination across systems and amongst service
providers. HAAA became one of the first Area Agencies on Aging to participate as a CMPFE provider and has
grown the program to serve more than eight hundred frail, older adults in a seven county region.

o The Eider Abuse Intervention (EAI} program (formerly the Elder Abuse Initiative) was launched by The
Department on Aging {IDA) in 2002. HAAA was one of the original Area Agencies on Aging to participate in
this grant designed to bring together key members of the community such as the Department of Human
Services, law enforcement, county attorneys, and providers of services to older adults into county-based
multi-disciplinary teams with the common goal of detecting, reporting, and preventing elder abuse. These
teams work together to find creative solutions to individual consumer circumstances. The EAl program also
has a service and system coordination component that helps seniors in, or at risk to be in, situations of abuse
and neglect to overcome any acute crises and gain needed supports and services. HAAA continues to
administer this program which now serves hundreds of older adults facing abuse, neglect, and exploitation.
These individuals often do not fit the criteria needed for protection under lowa’s Dependent Adult Abuse
Laws. In addition to the hundreds of seniors served over the years, HAAA has grown cormnmunity invoivement
in the county multi-disciplinary teams to approximately 45 participants across four counties.

o HAAA has long recognized that the needs of older adults, adults with disabilities, and the caregivers and
professionafs that work with them are becoming increasingly complex in nature. A large majority of
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consumers enter the Aging Network and service delivery system in crisis and for many that means
complicated legal issues related to aging, disability, Medicaid, Medicare, Veteran'’s benefits and Social
Security. lowa’s Legal Aide system is limited in design and capacity to address these concerns so specific to
older adults and people with disabilities. HAAA partners with a local attorney who works directly with
consumers, caregivers, older adults and professionals in the Aging Network. The same attorney has been
serving in this capacity for over twenty years and has become a state-wide expert in legal issues related to
older adults and disabled adults. In addition to providing direct legal services to eligible community
members, the attorney also hosts a monthly conference call with professionals working in Case
Management, Aging and Disability Resource Center, Elder Abuse Intervention, Information and Assistance,
and Caregiver Support programs. During these calls, professionals may seek legal guidance and advice for
consumer issues and share current events pertinent to legal issues and consumers. HAAA's partner attorney
also has an active role on the Elder Abuse Intervention Multi-Disciplinary Teams.

o lowa's first Aging and Disability Resource Center (ADRC) began as pilot projects in the HAAA service area.
One local partner provider was selected to work closely with HAAA in developing this new type of service to
be used as a model in lowa. Later, funding channels shifted and Area Agencies on Aging became the entities
eligible for grants to launch ADRC programs. HAAA applied for and was awarded grants related to piloting an
ADRC program and defining Options Counseling (OC). This enabled HAAA to be at the forefront in lowa for
creating state-wide standards for the service, streamlining access to care for all people, all payers, and
further defining the position of Options Counselor. In the years since the grants were awarded, HAAA is
recognized in the Planning and Service Area as the visible and trusted single point of entry for information on
public long term support programs and benefits for all adults of all incomes.

o In 2006, HAAA was one of three Area Agencies on Aging in the state selected by lowa Department on Aging
(IDA) to pilot an evidenced based wellness program, known as lowa Healthy Links/Better Choices, Better
Health in lowa. HAAA partnered with Healthy Linn Care Network, an arm of the Linn County Health
Department, for the three year pilot to offer Chronic Disease Self-Management Program (CDSMP) classes to
seniors in the HAAA region. By 2009, HAAA and Healthy Linn Care Network educated over 120 seniors with
chronic conditions on improving healthy behaviors, health status and on decreasing days in a hospital or time
spent within the care of a primary medical provider. Class activities included goal setting, action planning,
and feedback from peers and trained class leaders. Approximately 50 area volunteer leaders were taught
through a “train-the-trainer” model to facilitate CDSMP classes in their communities.

o HAAA has taken a lead role in ensuring that Medicare eligible adults in the services area have the information
and resources needed to get the most out of their Medicare benefits. HAAA continues its long-standing
partnership with the Senior Health Insurance Information Program (SHIIP) to provide outreach and individual
consultations on Medicare and other insurance related issues. Each year during the Medicare Part D open
enroliment period, HAAA hosts many large outreach and enrollment “clinics” for individuals to meet with
SHIIP volunteers regarding their Part D plans and other insurance related concerns. HAAA also applied for
and was awarded one of the State’s Medicare Improvement for Patients and Providers Act {MIPPA) grants
which HAAA uses to provide outreach and enrollment to members of the community who are eligible for
Low Income Subsidies (LIS} and Medicare Savings Programs (MSP). HAAA has also been a long time
participant in the federal effort to reduce Medicare fraud and misuse through the Senior Medicare Patrol
(SMP-formerily Operation Restore Trust). Through SMP, HAAA provides training to older adults on reading
their statements and recognizing mistakes and potentially fraudulent activity, Lastly, in the ongoing effort to
ensure that consumers in the service area have the information needed to make long term services and
supports insurance decisions, Options Counselors with the Aging and Disability Resource Center (ADRC} and
other HAAA staff are trained as SHIIP counselors.
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Targeting Plan:
A great deal is already known about consumer needs, service gaps, and about the target population in the Planning and
Service Area (PSA)}. It is know that:

s lowa’s population is getting older.

o The lowa Aging Demographics which is based on U.S. Census Data shows 16.4% of the population in the
Planning and Service Area is over the age of 60 while 6.1% of the population is over the age of 75 (2005-
2009 American Community Survey, Special Tabulation on Aging — Population Characteristics/ prepared
by the U.S. Census Bureau, 2011).

o Of the consumers that HAAA served who reported complete NAPIS data, 35% of were between the ages
of 60-74 while 65% were over the age of 75.

s Many of the consumers accessing services through the Area Agency on Aging are of low income and/or living
below the poverty level.

o Nationally, 9% of older adults live at or below the poverty level. If cost-of living by region, non-cash
benefits, and non-discretionary spending like out-of-pocket medical costs are taken into account, the
percentage is closer to 16% {AOA, A Profile of Older Americans: 2011, web www.aoa.gov 10/10/12).

o Thirty-three percent (33%)} of the consumers reporting complete NAPIS data in this Planning and Service
Area, had incomes consistent with federal poverty income guidelihes. ‘

* Consumers are accessing services later and often at the point of a health, financial, and/or legal crisis.
Consumer’s needs are more complicated requiring more expertise and flexible interventions.

o From data gathered working on the Stanford Pilot project is was discovered that 91% of older adults
have at least one chronic condition, and 73% have at least two.

o Case Managers, Options Counselors and Elder Abuse Intervention staff report that the individuals being
served at home seem to be frailer and more often have multiple chronic health and mentat health
conditions. Dysfunctional and dangerous family relationships, legal issues, inadequate dependent adult
and lack of elder abuse laws, hoarding, mental illness, lack of appropriate substitute decision makers,
and substance abuse are all common barriers to consumer independence and professionals working with
them must be skilled at dealing with all of these areas.

o Mental Health issues contribute to this need area. Older adults are the least likely of any age group to
receive specialty mental health services. Older adults with untreated mental iliness use more health
services like emergency rooms and medical treatment outcomes for other conditions are worse when
complicated by untreated mental health problems. Mental ilinesses are the third most common health
problem among older lowans with 1 out of 5 older lowans experiencing a mental health issue. Fifty
percent {50%) of seniors with mental iliness do not receive treatment {lowa Coalition on Mental Health

* Many older adults and people with disabilities are relocating from rural lowa to urban settings. This is true even
within this Planning and Service Area. Five of the seven counties in this Planning and Service Area are defined as
rural.

o Recent studies indicate that less than 35% of those 60 years old or older in the HAAA region are living in
a rural setting (2005-2009 American Community Survey, Special Tabulation on Aging — Population
Characteristics/ prepared by the U.S. Census Bureau, 2011).

o Per Wikipedia 61% of lowa’s population live in urban areas. Urban counties in lowa grew by 8.5%
hetween 2000 and 2008 and rural counties declined by 4.2%. This “rural flight” has caused population
increases in all of lowa’s more urban counties including Linn and Johnson Counties, two of the seven
counties comprising this Planning and Service Area.
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o NAPIS data indicates that 52% of the consumers served by HAAA were living in the two urban counties
{Linn and Johnson) while 48% were spread aver the remaining five rural counties. More than half of the
consumers served were in just two of the counties in the Planning and Service Area.

e lowa is not a largely diverse state but the numbers of older adults and adults with disabilities who are of defined
minarity status and/or are Non-English speaking is growing.

o 2010 Census Data shows that almost 4% of the population of lowa is foreign-born and between 2000 and
2008 the Latino population in lowa grew by 52%. The Pew Hispanic Center estimates that anywhere
from 55,000 to 85,000 people living in lowa are undocumented {2-3% of population).

o According to the 2010 Census, anywhere from 1%-5% of the population in each of the seven counties in
the Planning and Service Area speak Spanish as their primary language. ‘

o HAAA has served Latinos, Asians, Native Americans, and Africans through the Minecrity Qutreach
Coordinator position that was created as part of the Aging and Disability Resource Center and Options
Counseling grants. .

o Only about 3% of the consumers served by HAAA and offering complete NAPIS information marked the
NAPIS form indicating they are of a defined minority status. Most of that 3% indicated they are African-
American. This is comparable to statewide statistics.

e The service needs and desires of older adults and adults with disabilities are changing.

o HAAA notes a steady decline over the last ten years in the number of congregate meals served. Between
2002 and 2012 the number of congregate meals served decreased by more than 16%. The total number
of meals did not decrease at the same rate so it is assumed that there was shift from taking meals at a
congregate setting to taking meals at home. This shift substantiates the notion that consumers are
frailer than ten years ago and dependent on home and community based services in their homes.

o Surveys by the American Association of Retired Persons {AARP) found that more than 85% of Americans
age 50 and older want to "stay in my own home and never move.”

o] Peo'p]e want to live in their own homes but the service delivery system can be complicated and difficult
to navigate. People need care coordination and help understanding their choices for long term services
and supports.

e Caregivers are more valuable than ever to families and to the home and community based service network.

o According to an AARP study, the economic value of family caregiving is estimated at $350 biilion
nationally, and at $3.5 billion in the state of lowa {(AARP lowa website article: Survey Shows One-Third of
Americans Play Caregiver Role, posted April 16, 2010).

o More than 3% of the total number of consumers completing a NAPIS form reported being a family
caregiver while just less than 1% reported being an older adult caring for a child.

¢ Dependent adult abuse and elder abuse is a growing problem. Current laws do nct fully address the vast array of
complicated problems related to the abuse, neglect, self-neglect, and exploitation of older adults and adults with
disabilities.

o In Fiscal Year 2012, over 500 referrals were received in the four counties currently served by the HAAA
Elder Abuse Intervention program. There were 61 new ongoing cases added to the active client list.
Nearly 500 hours were spent on active ongoing EAI cases.

o One in ten older adults in America is a victim of abuse, neglect, and/or exploitation. One of two victims
has dementia (Ageless Alliance — United Against Elder Abuse. www.agelessalliance.org).

o For every case of elder abuse reported, twenty-three cases are NOT reported {Ageless Alliance — United
Against Flder Abuse. www.agelessalliance.org).

o Neglect {including self-neglect) and financial exploitation are the most common types of abuse (Ageless
Alliance — United Against Elder Abuse. www.agelessalliance.org).

The Heritage Area Agency on Aging PSA 4 $Y2014-2015 ~ Page 16




o Elder abuse can dramatically shorten the life of an older victim.

s HAAA diligently works to promote the dignity, healthy living and independence of older adults and persons with
disabilities in order to remain in their own homes and communities. To realize this, HAAA must create, provide,
and sustain innovative programs to maintain current clients and stakeholders while enticing creative
organizations, baby boomers, younger caregivers, non-English speakers, and young adults with disabilities.
However, several opportunities still remain uncharted and untested as viable means to target other populations.

o Utilizing the data obtained and information gathered through current consumer needs, potential
consumer need, target population needs, unmet needs and service gaps through NAPIS, U.S. Census
data, existing data from partners, other state and national organizations, Client and Stakeholder
Experience Surveys, program reports made available through new software, periodic needs assessments,
focus groups, Task Force reporting and testimonials, and more; HAAA will utilize the expertise of the
agency staff and the Resource Development Coordinator to build, enhance, and modify an agency
marketing strategy and recruitment plan while building strong financial support with a diverse base of
donors. '

o The successful marketing strategic plan must address the uniqueness of distinct populations and ége
groups while addressing the relative modernity of the aging and disability network. HAAA must pay
special attention to the natural bias of the community that most programs are only for “aging” or “for
people of financial need.” It must be clear, with measurable objectives and be able to gauge success or
areas for enhancement. It will address the target populations and include key messages and strategies
to reach specific identified target audiences. Lastly, it will include a cost-benefit analysis to determine
scope and reach of messages and efficiencies/stewardship of allocated resources.

SECTION 5: STRATEGIES FOR SERVICE DELIVERY

HAAA will utihize a number of strategies for services delivery under the Area Plan that will include partnerships, internal
and external service delivery, outreach to target populations, the prioritization of services, equal access to services,
volunteers, economic and social resources and through the continued value of collaboration. The full implementation
strategy for the delivery of services includes providing some services directly and others by working through partnerships
and funding relationships within the regional Aging Network. HAAA currently funds approximately 25 '
agencies throughout the seven county region through a subcontractual relationships determined through the RFP
process and contract monitoring described in detail in Section 6 of this Area Plan.

A summary of priority services and their delivery under this Area Plan will be:

Case Management - HAAA uses an internal/external model with the program centrally administered through HAAA with
three main administrative staff, four “internal” case managers, and one large subcontractor serving approximately 850
clients in the Planning and Service Area. The subcontractor has been awarded two separate contracts, one for Elderly
Waiver CMPFE-and one for Non-Waiver CMPFE. While various agency staff contributes to the implementation of the
program, there are essentially seven main CMPFE staff members employed by HAAA. The Care Connections Director
supervises internal program staff, monitors the contracts for the program, provides training, gathers, analyzes, and
reports data for the Quality Improvement Plan, monitors billing activities, and directs the daily operations. The Case
Management Coordinator works directly with both internal and contracted case managers, carries out daily, monthly and
individual documentation monitoring, troubleshoots program and case-specific issues, manages direct service funds, and
coordinates the day-to-day activities of the program. A fiscal assistant performs billing for the program. The four case
managers cover clients in counties where there is not a subcontractor and special populations in each of the seven
counties in the Planning and Service Area.
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Congregate Meals- HAAA 's strategy for implementation of the service of Congregate Meals is currently part of the HAAA
Request for Proposal process described in Section 6. This service is currently available to participants in seven counties, in
31 different locations. Most locations serve meals Monday through Friday, while three sites are open seven days a week.
Based upon a successful HAAA Request for Proposal completion and funding approval, HAAA will continue to subcontract
Congregate Meals, and fund services based on a negotiated purchase of service rate.

Health Promotion - As a mandatory core service, HAAA believes that in order to maintain the strength and well-being of
the clients, Health Promotion must be a key component to the services it offers. HAAA has consistently been on the
cutting edge of Health Promotion activities. HAAA is a sought after partner with community agencies offering health
screenings and assessments. HAAA utilizes meal sites and other congregate settings as avenues to offer seniors
screenings and to host community education events that highlight ways to improve behavioral, mental, and physical
health. Education is a key implementation strategy. The agency consistently provides awareness to the community
about self-management of chronic conditions, including mental health and substance abuse. This is an integral part of
health care and HAAA educates all consumers by generating and disseminating information about cost-effective
strategies, benefits outreach, and enroliment activities. HAAA continues providing tools to manage conditions, through
evidenced based wellness programs like the Chronic Disease Self-Management Program and Matter of Balance. HAAA
encourages partner providers to be aware of the impertance of client health by offering partners tools, resources and
technical assistance to inform, educate and encourage prevention strategies to not only those 60 and older but to the
caregivers and family members of the clients. HAAA encourages the offering of home assessments by some providers,
which helps minimize falls in the home and has a past history of funding medication management tools. All of these
strategies improve quality of life, while reducing health care costs.

Home Delivered Meals- HAAA's strategy for implementation of the service of Home Delivered Meals is currently part of
the HAAA Request for Proposal process described above in congregate meals. HAAA offers traditional hot meals, frozen
meals, breakfast bags, supper bags, and liguid supptements. Most providers offer Home Delivered Meals five days a
week, while two providers offer meals on the weekend, on a limited basis.

Information and Assistance - HAAA's strategy for implementation of the service of information and Assistance is
comprehensive and serves as a “no wrong door” access point to the HAAA continuum of care. HAAA believes that this
access is critical and must be available to individuals 24 hours a day, seven days a week. To meet this high of a standard
and fully implement this strategy, HAAA's activities include internal and external access points. All appropriate efforts
are made to provide Information and Assistance callers/visitors in the HAAA region with current information on
opportunities and services available based on the consumer’s need and to ensure the consumer is assisted in a timely
manner with the most helpful, up to date information available. Assistance in gaining access to such supportive services
offered by HAAA can be obtained by calling HAAA at 319-398-5559 or 1-800-332-5934. In person office appointments
are also available. They can also email HAAA at heritage@kirkwood.edu.

The external access points that are also part of HAAA's strategy include a formal partnership with FCFH-lowa, Inc. {First
Call for Help lowa, Inc.} United Way 2-1-1. Information and Assistance services are also currently part of the HAAA
Request for Proposal process described above. Any and all providers of Information and Assistance services are
welcomed to complete the HAAA Request for Proposal. Currently, HAAA partners with FCFH-lowa, Inc. (First Call for Help
lowa, Inc.) United Way 2-1-1 in a variety of ways, including referral, after business hours/holiday intake, database
collaboration, emergency response and preparations.

The Elder Abuse Intervention (EA!} program also provides for a portion of Information and Assistance services through
HAAA. Individuals calling the agency may have a need that directly relates to the expertise of the Regional Protective
Services Coordinator {RPSC}. Calls may come through the standard Information and Assistance line or they may come
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directly to the RPSC for help. The RPSC will follow the same customer service standards as the HAAA Resources and
Caregiver Support Program Coordinator. All EAl related contacts that occur prior to admission will be counted as an
Information and Assistance service.

Case Manager’s for the Case Management Program for Frail Eiderly {CMFPE}) often have contacts that occur with
consumers prior to the consumer’s admission to the program. The admission date for CMPFE is the initiation date of the
initial assessment.. Several contacts must occur prior to the completion of the assessment such as the initial referral,
activity related to determining eligibility for Elderly Waiver, and the call to schedule the appointment. All of these are
valid and necessary contacts and need to be documented and captured as part of the consumer’s “preadmission”
activity. HAAA will count these “preadmission” contacts as Information and Assistance contacts.

Legal Assistance- HAAA's strategy for implementation of the service of Legal Assistance is currently part of the HAAA
Request for Proposal process described in Section 6. HAAA works very closely with a local attorney with expertise in
elder law and more than 35 years of experience. This service is available to all seven counties and home visits are
available. The rate currently reimbursed to this attorney is far below the market rate allowing HAAA to maximize
resources and worl in partnership with the established priority areas set by the lowa Department on Aging. HAAA has
also actively participated in meetings with the lowa Department on Aging, lowa Legal Aide and other Area Agencies an
Aging to review the current model of delivery of legal services and will continue to do so.

Nutrition Counseling- HAAA's strategy of implementation of the service of Nutrition Counseling is currently part of the
HAAA Request for Proposal process described above. HAAA's strategy for Nutrition Counseling includes reevaluation of
the current service delivery method and reaching out to a more diverse group of providers of Nutrition Counseling.
HAAA intends to pursue contracting with local dieticians to encourage more client engagement in the Nutrition
Counseling program and to expand this service region wide.

Nutrition Education- HAAA's strategy of implementation of the service of Nutrition Education is currently administered in
conjunction with the service of Congregate and Home Delivered Meals. HAAA produces a healthy living newsletter
several times per year and researches specific nutrition-related topics for each month. This information is distributed to
each Home Delivered Meal participant upon meal delivery. The delivery drivers discuss key topics of the healthy living
newsletter with participants to ensure the participants’ understanding of the materials presented and to answer any
guestions they may have. The healthy living newsletter is also distributed to each congregate participant and the site
managers present specific topics of interest from the resources provided by HAAA,

Adult Day Care/Adult Day Health - HAAA's strategy for implementation of the service of Adult Day Care/Adult Day

Health is currently part of the HAAA Request for Proposal process described in Section 6. Today, there are four Adult Day
Health Centers in three of the counties served by HAAA. However, based on funding requests, such services are opento -
all older adufts in our fegion provided they have transportation.

Assessment and Intervention- The Elder Abuse Intervention (EAI) Program has been a successful program of HAAA for
ten years. HAAA will continue the program but will make some changes to enhance the program and aiso to ensure the
program carries out the intentions of the Assessment and Intervention taxonomy. Currently, HAAA’s EAl program serves
only some of the counties in the Planning and Service Area and operates on a partially internal and partially external
model. The Regional Protective Services Coordinator is employed by HAAA and monitors the contracts for the program,
provides training and outreach, acts as a-central point of intake for referrals, works directly with clients, and manages the
day-to-day activities of the program. Another HAAA staff member is allotted a quarter of her timé to cover clients and
cases in two of the rural counties in the Planning and Service Area. Direct service staff of this program are called
“Protective Services Specialists” {PSS). Although the EAI program has a similar mission, some shared staff, and frequent
contact with case managers through the Case Management Program for Frail Elderly {CMPFE)}, PSS do not case
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management the same clients to whom they are providing EAl services. This separation was implemented in an attempt
to reduce reporting and funding conflicts that arise when a single person may be simuitaneously providing two different
services. . .
Assisted Transportation &Transportation - HAAA's strategy for implementation of the service of Assisted Transportation
is currently part of the HAAA Request for Proposal process described in Section 6. HAAA reimburses mileage to
subcontractors providing this service. Comments also made during the public hearing process reflect the need for rural

transportation.

Chore - HAAA's strategy for implementaﬁon of the service of Chore is currently part of the HAAA Request for Proposal
process described in Section 6. HAAA has established purchase of service rates with each individual provider.

Evidence-Based Health Promotion - HAAA has strong, well known, Evidenced Based Health Promotion programs. Two
nationally recognized programs are offered through HAAA, Chronic Disease Self-Management Program {CDSMP) and
Matter of Balance (MOB),

Homemaker- HAAA's strategy for implementation of Homemaker services is to continue to use designated direct service
dollars that are accessed via HAAA's Care Connections Team. Members of the Care Connections Team include Case
Managers, Aging and Disability Resource Center Options Counselors and the Resources and Caregiver Support Program
Coordinator. Homemaker direct service dollars have proven to be vital to the independence of clients in the HAAA
region. The need for Homemaker services have been consistently increasing over the last few years. HAAAs strategy for
implementation is to continue the partnerships with local providers in the community that have been serving HAAA's

clients in this capacity for the fast several years.

Legal Educotion - HAAA's strategy for implementation of the service of Legal Education is currently part of the HAAA
Request for Proposal process described in Section 6 and provided through the current Legal Services provider. The
strategic service implementation plan is to continue to offer Legal Education by an attorney in a variety of settings.

Material Aid- HAAA's strategy for implementation of the service of Material Aid is to continue to use direct service
dollars that are designated for use by the Care Connections Team. Members of the Care Connections Team include Case
Managers, Aging and Disahility Resource Center Options Counselors and the Resources and Caregiver Support Program
Coordinator. Material Aid direct service dollars have proven to be critical to the independence of clients in the HAAA
region. HAAAs strategy for implementation is to continue the partnerships with local providers in the community that
have been serving HAAA’s clients in this capacity for the last several years. This service and any resources directed to
Material Aid will enhance and compliment the vast array of home and community based services that HAAA offers.

Mental Health Outreach- HAAA's strategy for implementation of the service of Mental Health Cutreach is to continue to
solicit a Request for Proposal per the HAAA Request for Proposal process described in Section 6. Mental Health Outreach
is currently provided through one provider serving three counties.

Money Management- HAAN's strategy for implementation of the service of Money Management is to continue to use
direct service dollars that are designated for use by the Care Connections Team. Members of the Care Connections Team
include Case Managers, Aging and Disability Resource Center Options Counselors and the Resources and Caregiver
Support Program Coordinator. In regards to the Money Management program, direct service dollars are utilized for fees
associated with Conservatorships since there aren’t many people out there that will act as Conservators. HAAA's
strategy for implementation is to continue the partnership with the few local individuals that have been serving HAAA's
clients in this capacity for the [ast several years. This service and any resources directed to it will supplement HAAA's
CDBG Money Management program and the AARP Money Management Program to make the assistance with finances

through volunteers.
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. Options Counseling- Options Counseling (OC) is a key access service t~ HAAA, HAAA’s Aging and Disability Resource
Center (ADRC]} utilizes several trained Options Counselors internally and through an external partner.

Outreach- Capacity building is a critical component to HAAA’s plan to support and build a coordinated system of home
and community based services for the growing papulation of seniors in our area. The Resource Development
Coordinator will serve as liaison between other funding organizations including, but not limited to, the United Way of
East Central lowa, the United Way of lohnson County, Greater Cedar Rapids Community Foundation and county and city
leaders and look for ways to leverage funding to maximize and grow service delivery. In addition, this individual will work
cooperatively with area providers to identify local, regional, state, and national grants that provide the opportunity to
build the service delivery system. Outreach activities will be supported by Kirkwood Community College via its media
department and a preduction of a monthly television program. The program will serve as a public service to elevate the
awareness of older adults, people with disabilities, their caregivers, and the general public about services and supports,
critical social and policy issues, service delivery gaps, and emerging needs. In addition, a robust social media platform
will be implemented to reach out to caregivers, volunteers, and advocates to educate constituencies about services,
upcoming events, and volunteer opportunities.

HAAA diligentiy worls to promote the dignity, healthy living and independence of older adults and persons with
disabilities in arder to remain in their own homes and communities. To realize this, HAAA must create, provide, and
sustain innovative programs to maintain current clients and stakeholders while enticing creative organizations, baby
boomers, younger caregivers, non-English speakers, and young adults with disabilities. After more than forty years,
many of the programs established by HAAA continue to enable older and disabled adults to remain in their homes and
communities while living life fully. However, several opportunities still remain uncharted and untested as viable means

to target other populations.

Utilizing the data obtained and information gathered through current consumer needs, potential consumer need, target
population needs, unmet needs and service gaps through NAPIS, U.S. Census data, existing data from partners, other
state and national organizations, Client and Stakeholder Experience Surveys, program reports made available through
new software, periodic needs assessments, focus groups, Task Force reporting and testimonials, and more; HAAA will
utilize the expertise of the Resource Development Coordinator to build, enhance, and modify an agency marketing
§trategy and recruitment plan while buiiding strong financial support with a diverse base of donors.

The successful outreach plan must address the unigqueness of distinct populations and age groups while addressing the
relative modernity of the aging and disability network. HAAA must pay special attention to the natural bias of the
community that most programs are only for “aging” or “for people of financial need.” 1t must be clear, with measurable
objectives and be able to gauge success or areas for enhancement. [t will address the target populations and include key
messages and strategies to reach specific identified target audiences. Lastly, it will include a cost-benefit analysis to
determine scope and reach of messages and efficiencies/stewardship of allocated resources.

Public Information ~ HAAN's strategy for implementation of the service of Public Information will be the continuation of
our national and state award winning monthiy television program; The Involvement Report. A partnership between
HAAA, Kirkwood Community College Media Services, and Kirkwood Television, The involvement Report brings
information on a wide varlety of issues related to aging and disability to its viewers.

Respite - HAAA's strategy for implementation of the service of Respite is currently part of the HAAA Request for Proposal
process described in Section 6. HAAA has established purchase of service rates with each individual provider.

Training/Education - HAAA's strategy for implementation of the service of Training/Education is expansive throughout
the HAAA region and is provided by numerous HAAA staff. Training/Education opportunities provided by HAAA currently
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includes and wiill continue as part of the future strategy to consist of caregiver education, Caregiver Wellness Day, formal
presentations to the public on positive aging, health promotion, education and wellness, how to access long term
services and supports, available benefits through Medicare and Medicaid. Training/Education is provided informally as
well through presenting knowiedge and skills training via web-based instruction and caregiver supbdr‘t groups. This
includes educating providers about needs, trends and consumer unmet needs.

HAAA on Aging’s Care Connection Director has provided Training and Education to the Case Management for Fraif Elderly
(CMPFE) team through monthly Regional Case Management Team Meetings for six years. HAAA will continue providing
this service in the monthly meeting format. Case Managers are trained on a variety of topics including program -policEes
and procedures, lowa Administrative Rules, program developments and trends, and more. If topics extend beyond the
CMPFE team, staff from the Aging and Disability Resource Center, Elder Abuse Intervention program, and Information
and Assistance and Caregiver Support programs are also invited to attend.

HAAA staff members will continue to represent the agency when invited to speak to college classes, civic groups,
provider groups, and more. Topics will include general agency information, disease specific information, elder abuse,
Medicaid, Medicare, available long term services and supports, nutrition, caregiver information, and more.

The Case Management Coordinator will continue to host a monthly informational session allowing local providers of
services to sit down with Case Managers and staff from the Aging and Disability Resource Center, Elder Abuse
Intervention program, and Information and Assistance and Caregiver Support programs. The provider is given the
opportunity to meet the people with whom they might share clients and to educate them on their products and

services.

Case Managers and other HAAA staff will continue offer Training and Education to students from nearby colleges and
universities. HAAA will host practicum students from Kirkwood Community College, The University of lowa, Mount
Mercy University, The University of Northern lowa, and other nearby schools. HAAA partners with Kirkwood Community
College as a clinical rotation sight for nursing students in the “Community Nursing” portion of their rotation. Nursing
students shadow a Case Manager for two days. One day the student shadows a Case Manager working in rural county
and the other day they shadow a Case Manager warking in a maore urban setting. Additionally, HAAA offers several
practicum placements for Social Work and Human Services students.

HAAA will continue with the current implementation strategy as it has proven to be well received and quite successful.

Family Caregiver Services

Access Assistance- HAAA's strategy for implementation of the service of Family Caregiver Access Assistance is
comprehensive and serves as a “no wrong door” access point to the HAAA continuum of care. All appropriate efforts are
made to provide Family Caregiver Access Assistance callers/visitors in the HAAA region with current information on
opportunities and services available based on the consumer’s need and to ensure the consumer is assisted in a timely
manner with the most helpful, up to date information available. Assistance in gaining access to such supportive services
offered by HAAA can be obtained by calling HAAA at 319-398-5559 or 1-800-332-5934. Additionally, an Information and
Assistance helpline is available by calling toli-free, nationwide at 1-866-432-4324. In person office appointments are also
available. They can also email-HAAA at heritage@kirkwood.edu. '

Counseling- HAAA's strategy for implementation of the service of Counseling includes expansion and better reporting
from HAAA based upon pending rule changes. HAAA offers and will expand emotional support for caregivers in a variety
of means. HAAA staff, typically the Resources and Caregiver Support Program Coordinator, provides information,
educational materials and guidance to caregivers to assist them in making decisions and problem solving. HAAA will also
begin holding support sessions for caregivers in addition to educational sessions and the Caregiver Wellness Day, such as
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a “Facebook Friday” session for caregivers on Facebook. This is an opportunity for a new demographic of family
caregivers to have a real time, interactive, one-on-one, social media sessions with a trained HAAA staff person to answer
guestions and to provide a new kind of emotional support and online community. The reach of this program session is
limitless. Additionally, HAAA is in the process of establishing a support group directed towards working caregivers to
take place on a monthly basis with the possibility of increasing frequency as warranted,

Information Services - HAAA's strategy for implementation of the service described as Information Services will be
coordinated through caregiver support and education opportunities. These programs have traditionally addressed the
need for quality Information Services on available resources and supports to individuals who provide care of older adults,
both professional and family caregivers. HAAA will offer approximately twelve Caregiver Educational Sessions a

year. These presentations will cover many topics specific to the needs of family caregivers, such as Iégal issues, stress
reduction techniques, available resources and much more. Also, HAAA will continue to hold an annual Caregiver
Wellness Day that is a wonderful event for family caregivers offering information, national speakers and respite

care. HAAA's strategy also includes increased articles and informational pieces on HAAA's online publication, The
Involvement Magazine, and more education distributed through social media, such as Facebook postings of articles or
links as general information and not counseling. '

Respite - HAAA's strategy for implementation of the service of Respite is currently part of the HAAA Request for Proposal
process described in Section 6. HAAA has established purchase of service rates with each individual provider.

Cash and Counseling- HAAN's strategy for implementation of the service of case and counseling through supplemental
services is to empower the HAAA Resources and Caregiver Support Program Coordinator to offer such services to family
caregivers identified as caring for a particularly high risk older adult(s), experiencing an extreme level of caregiver stress,
or other circumstance that would put the care recipient at undue risk for premature institutionalization. Services would
be funded by HAAA and in accordance with an annual budget. This would be done in conjunction with the other
programs within the HAAA care continuum and in compliance with all applicable rules and regulations.

HAAA’s strategy and implementation plan to ensure that older individuals throughout the Planning and Service Area .
receive equal access to services, regardiess of their location is to take steps to ensure the following:

o HAAA will effectively coordinate programs and activities related to the purpose of the Older Americans Act
¢ HAAA and funded service providers shall provide coordination and outreach efforts, including direct services and
public education
* HAAA shall develop and designate, where feasible, a focal point for comprehensive service delivery in each
community
e HAAA wiil encourage collocation of services at facal points when possible
e HAAA will provide services to person who speak languages other than English as well as those with hearing and
visual impairments
HAAA effectively coordinates programs and activities that provide an equal access of services through a variety of HAAA
programs that are available in all seven counties. HAAA will continue to facilitate the area wide development and
implementation of a comprehensive coordinated system for providing long term care in home and community based
settings in a manner responsible to the needs and preferences of older individuals residing in rural areas; older
individuals with greatest economic need (with particular attention to low-income minority individuals and older
individuals residing in rural areas); older individuals with greatest social need {with particular attention to low income
minarity individuals and older individuals residing in rural areas); older individuals with severe disabilities; older
individuals with limited English proficiency; older individuals with Alzheimer’s disease and related disorders with
neurological and organic brain dysfunction (and the caretakers of such individuals); and older individuals at risk for

institutional placement.
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Access to services shall be consumer driven for all people/all payers, diverse and “no wrong door” as previously
described. Points of access can be obtained at HAAA, with our partners in Aging Network, and through our volunteer

structure.

HAAA has County Task Forces in each of the seven counties. Task Force members are volunteer advocates far the target
population, representatives from local organizations and governments and members of the general public. The
individuals on the Task Force serve as informal local “access points” to and for HAAA. These dedicated individuals work
strategically with HAAA and within the community by monitoring, evaluating and commenting upon all policies,
programs, and community actions that impact older adults as described in the Older Americans Act. HAAA has more
than 140 volunteers serving on County Task Forces and all receive training and information on HAAA and the aging and
disability networks to serve their communities and help HAAA address the agency’s mission.

HAAA staff and volunteers serve on a wide range of community boards and committees. These resources are allocated
for the purpose of coordinating agency efforts with those of other organizations and reducing any duplication of setvices
while increasing the number of access and focal points to services.

Traditionally, HAAA has considered local dining sites as a formal focal point for comprehensive service defivery in each
community while giving special consideration to designating multipurpose senior centers as community focal points on
aging. HAAA still considers dining sites an excellent access point to services because information available at these
locations and subcontractors and their staff are required to know where additional services may be obtained and know
who works in areas of abuse, exploitation, and neglect of older adults. -However, HAAA recognizes that this type of focal
point designation is evolving and must be considered as services and the funding available in a community develops.

HAAA is expanding regional access and focal points to be a more diverse group of partners, including members of the
disability community, ADRC staff, case managers and prevention specialists to ensure that all of the Planning and Service
Area has equal access regardless of location.

HAAA’s will continue to actively plan, evaiuate methods and strategize to provide equal access and consistent service to
older individuals throughout the Planning and Service Area. ’

HAAA has discussed a number of economic and social resources. In addition to previous mentions, it is important to
point out the support of Kirkwood Community College. Historically, Kirkwood has provided space, utilities, and
bookkeeping services “in-kind” as part of its service to the community. HAAA may also access other college services,
such as meeting rooms, media and telecommunications services, maintenance, security, printing, purchasing, etc.

HAAA has a cooperative relationship with the Kirkwood Foundation, an entity separate from the college itself. HAAA's
Older lowans Fund Endowment is part of and managed by the Kirkwood Foundation. The endowment seeks to provide
iong term sustainability for critical home and community based services for older adults in the seven county region
served by HAAA.

HAAA benefits from the name recognition and fine reputation of Kirkwood. Kirkwood benefits from the involvement of
older adults and people with disabilities in coflege activities and their support of the college because of their relationship
with HAAA. Over the years, the relationship between HAAA and Kirkwood Community College has been one of mutual
respect, support and trust. It speaks to the quality of leadership and integrity present at both the HAAA and Kirkwood
levels.
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Value of Collaboration

HAAA serves as a model of collaboration and partnership. HAAA has been dedicated to such a model of services delivery

since the beginning and has no interition of changing this incredibly effective and efficient strategy. Many of our

partnerships have been discussed at length in this Area Plan, but some equally important that have not yet been
mentioned are; )

o Mercy Medical Ceniter — Mercy partners with HAAA to sustain the CDSMP. HAAA brought this program to the region
in 2006 through a previous grant opportunity but has been able to reach a much larger audience through the
partnership with Mercy. HAAA continues to build momentum at the federal ievel by leveraging pilot programs -
through Stanford University and being the only AAA in the state to house a national T-Trainer. Mercy sustains the
program financially as weli as through program development. -

o Meals on Wheels Association of America - HAAA and the national Meals on Wheels Association of America have
enjoyed a strong collaborative partnership for over five years. This partnership extends far past the payment of
membership dues. HAAA has collaborated with MOWAA on the regionat Hunger Forum in 2010, the HAAA Nutrition .
and Healthy Living Coordinator was named one of twelve national Young Leaders in 2009, has been asked to assist
other senior nutrition providers who have been affected by disasters, to provide technical assistance in recovering
from disasters, and most notably, HAAA and MOWAA have partnered together, along with Rutgers University of New
Jersey and the United States Department of Agriculture, to study food safety and emergency food preparedness in
the homes of those that receive home delivered meals. Through this partnership, HAAA as been able to enhance and
enhance its nutrition services to older adults throughout Tts region, while concentrating on those that are the most
at-risk for food insecurity and institutional placement. HAAA has also been the recipient of several educational grants
that have allowed the HAAA Nutrition and Healthy Living Program Coordinator, attend the MOWAA Annual
Conference, in addition to attending an intensive financial management workshop. They also have created
additional opportunities for funding sources and future enhancements that could be made to the current Senior
Nutrition Program.

o Senior Health Insurance Information Program (SHIIP} - provides assistance with access in pubiic and private benefits.
Medicare, Medicaid, private and other public programs can be confusing to the average community member; SHIIP
valunteer counselors are there to provide one-on-one assistance. Counselors can assist in comparing supplemental
insurances, drug coverage plans, understanding policies, and applying for assistance. SHIIP provides us with all SHiIP
training on updates to Medicare and also provides us with all supplies we need to support the program; like
supplemental guides, brochures, updates to our manuals, any supplies we need to use at health fairs like; table
cloths, giveaways, informative information along with backdrops and the also provide us with a free online program
to document all clients we see. They also help us when the counselors are unable to locate information on a client;
they are a phone call away for us to get the assistance we need. They also provide us a with a reimbursement of $3
for every client we see in the calendar year to help with costs like, room rental, computer usage, printer ink and
printer paper, They also provide HAAA with a laptop computer and printer for the SHIIP counselors to use at the Free
Clinic here in Cedar Rapids to assist with Medicare needs. The partnership we have with SHIIP, is very beneficial for
us because of the access they have to the paperwork and training that is invaluable to the counselors to make sure
that we are getting and giving the most current information available to the clients we are seeing. Original MOU was
signed 7/11/1990,

o Other ared funders — HAAA has active collaborations with other area funders such as United Way, Greater Cedar
Rapids Community Foundation, area Board of Supervisors, and others. HAAA staff regularly meet with
representatives of these organizations to work to address common goals which include increasing access to services,
identifying needs, avoiding the duplication of services and/or funding of services, strategic initiative development
and resource utilization. _

o fowa COMPASS —The HAAA ADRC is engaging in a new partnership this Fiscal Year. The HAAA ADRC will partner with
Jowa COMPASS to strengthen the disability services available through its ADRC. fowa COMPASS is a leading and
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trusted source of information on disability services and assistive technology. The outcomes of this partnership will be
increased knowledge for the ADRC staff about disability programs and services and an increase in the number of
callers who are referred from lowa COMASS to the HAAA ADRC for Options Counseling. Both of these outcomes will
increase consumer access to long term services and supports. This partnership will include the co-location of a HAAA
ADRC Options Counselor at the lowa COMPASS offices. ,

o ADRC Linn County — Previous to grants becoming available to Area Agencies on Aging, ADRC of Linn County, had
already launched and ADRC program through other state funding. Linn County allowed HAAA to build upon existing
frameworks and systems which maximized the grant resources even further and avoided duplication of services.
HAAA’s partnership with Linn County has garnered financials and supportive resources allowing the ADRC to sustain
beyond the original grant allocation. Administrative and other program costs are shared between the two partners.
Also, Linn County staff chair the Regional ADRC Advisory Committee. This relationship has made it possible for HAAA
to meet the needs of consumers on a larger scale.

ADRC Engagement

HAAA has been an Aging and Disability Resource Center {ADRC) since 2009/2010 when the first grants were awarded to
Area Agencies on Aging in lowa. In the past three years, HAAA has taken the ADRC from a two county pilot site to a
regional service provider that is recognized as the gateway to long term services and supports for all people and all
payers. HAAA ADRC has a solid reputation of partnership recruitment, building, and nurturing beginning with the first
partnership developed at the inception of the grant.

HAAA was provided a unique opportunity through an Options Counsefing Grant to bring Options Counseling to minority
and non-English speaking individuals throughout the Planning and Service Area. HAAA hired a Minority Qutreach
Coordinator and charged this individual with improving access to services for this population and with increasing
awareness of different cultures’ aging and disability needs. The Minority Qutreach Coordinator worked to build
partnerships with community organizations and individual members of this population. Some examples of partnerships
that this position has brought to the agehcy include Immigrant Concerns group through the Catherine McAuley Center,
senate and house representatives, the Bureau for African Families, Justice for Our Neighbors, the Hispanic Pastoral
Minister of the Immaculate Conception Church that has a large Spanish-speaking community, local free clinics, local
homeless shelters to assist with bilingual residents, school districts to reach out to hilingual families that may include
older adult or adults with disabilities, neighborhood centers, and Monsoon, an agency that reaches out to the Asian and
Asia Pacific Islanders regarding sexual assault.

HAAA ADRC will engage in a new partnership this Fiscal Year. The HAAA ADRC will partner with lowa COMPASS to
strengthen the disability services available through its ADRC. This partnership will include the co-location of a HAAA
ADRC Options Counselor at the lowa COMPASS offices.

HAAA is excited about current efforts to bring new partners to the ADRC table. The Balancing Incentive Payment
Program (BIPP), One Click/One Call project, Lifespan Respite, and the redesign of fowa’s mental health system can only
allow increased awareness of the ADRC as well as further provide linkages to clients and partners. HAAA values
strengthening relationships with Accountable Care Organizations, the Department of Human Services and the VA Medical
Center in lowa City. HAAA continues to work closely with lowa Department on Aging in continued ADRC development.
HAAA looks toward future growth activities to develop and implement a model for delivering the Veteran Directed-Home
and Community Based Services (VD-HCBS) program in the HAAA ADRC service area. The model will be used in the
expansion of the VD HCBS into addit|0na1 ADRC service areas.
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At the State level HAAA will continue to advocate for sharing of information that allows for streamlined access to services
in determining when people are enrolled into Medicaid waivers, individuals that enrolled into other public long term
support services, and those enrolled into Medicaid residing in institutions. This is crucial to creating a seamless system
and ease of communication for those navigating the system of long term care services and supports.

HAAA will continue to offer input into establishing a fee for the services of the Options Counselor and the continued
development of state and federal Options Counseling Standards, as well as development of standardized forms, process
and client action plans including client values, needs and preferences as well as, establishing forms and processes and
Options Counseling Standards on a state and federal level,

As a lesson learned, ADRC’s must address the issue of fee-for-service prior to offering the service of Options Counseling.
It becomes a branding issue to a program that has begun to have name recognition. HAAA fully supports establishing a
fee and encourages ADRC'’s to establish this first.

HAAA continues to seek out additional supporters to meet the ever increasing wave of older adults, aduits with
disabilities and their caregivers. HAAA ADRC will seek to improve its partner base through the efforts of the ongoing
marketing and strategic planning to expand services to assist consumers through the ADRC network. '

Section 6. Subcontractor Oversight and Monitoring

With more than 40 years of experience, HAAA is the leader in planning, coordinating, and funding programs that serve
the 78,798 (2010 US Census) older adults in Benton, Cedar, lowa, Johnson, Jones, Linn and Washington counties. The full
implementation strategy for the delivery of services includes providing some services directly and others by working
through partnerships and funding relationships within the regional Aging Network.

Formal and informal partners are identified through public notices of release of Request for Proposals (RFPs), existing
community collaborations and through the volunteer leadership at the Task Force and Advisory Council levels. HAAA
awards funding contracts through the RFP process. Biannually, HAAA requests funding applications from local service
providers for services to persons age 60 and older in the HAAA service area with an annual update. The announcement
for release of these applications, RFPs, is done through a public notice to area newspapers and posted to the HAAA
website.

Contracts awarded are generally purchase of service (POS} contracts with a negotiated rate determined through the RFP
process and contract issuance unless that type of contract would have a negative impact on the provision of service or of
disadvantage to HAAA or the partner. [n that case, a grant contract with a monthly payment based on submission of
required performance reports would be utilized. For example, a Respite provider would be awarded a contract at a POS
rate of $12.00 per unit {hour) while a Case Management provider would be awarded a grant based upon a case load
range of a funded staff position to perform the program activity. The difference of funding or reimbursement type is
further explained and dictated to partners in the HAAA Main Contract and discussed in detail in contract negotiation and
at the annual mandatory subcontractor meeting held prior to the beginning of the contract period.

The RFP is used by HAAA to demonstrate an open and transparent application process and to provide a range of options .
to volunteer leadership. The contracts are awarded to responsible bidders whose proposals are determined to be most
advantageous to the HAAA program vision and cost effectiveness. All contract awards and reimbursement is subject to
the availahility of funds. Applications are first reviewed for accuracy and scored by a review team which may inciude
staff and a designee from Kirkwood Community College. The Planning, Program and Budget committee of the HAAA
Advisory Council review the Applications and make recommendations to the HAAA Advisory Council. Upon approval of
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the HAAA Advisory Council, Kirkwood Community College Board of Trustees or their Designee review with the HAAA
Executive Director. Final judgment in determination rests within the legal relationship and structure of HAAA/Kirkwood
Community College organizational oversight and departmental agreement.

Proposals are scored by the review team through a point system. Reviewers will assign points to each section based on
the quality of the answer. Total points available are 100 based on the following scoring framework. Responsiveness to
this Request for Proposal: this includes, but is not limited to, full completion of narrative, required attachments, and
accuracy of requested information, both in terms of quantity and quality of information {30 points); Nature and extent of
the Applicant's previous experience and demonstrated expertise in the service seeking funding for or a related service
{25 points); Cost Effectiveness (25 points); Extent of Applicant's apparent understanding of the proposed program and
the public service provided through its implementation (10 points); Extent to which the Applicant proposes to assist
HAAA in achieving the vision for the proposed program and implement services as prescribed under the Older Americans
Act and its amendments {10 points).

All HAAA funded programs have an assigned contract monitor. The contract monitor is responsible for the program
assessment, monitoring of contract terms, and technical assistance for the funded program and subcontractor
compliance and performance. This includes written monitaring reports at least quarterly to volunteer leadership and an
on-site assessment report at least annually.

The on-site assessment or “contract visit” includes the completion of a monitoring tool. The staff participating in the
contract visit typically includes the HAAA Fiscal Director, Operations Director and the contract monitor. Contract visits
are rarely conducted with only one staff person to ensure proper oversight, while providing staff with areas of expertise
and allowing for immediate technical assistance and/or response. This visit also provides additional opportunity outside
of regular contract monitoring to evaluate the subcontractors’ compliance with all applicable local, state, and federal
laws and the assurance that funds are used in compliance with federal guidelines.

HAAA works to ensure that other available funding streams are utilized before Older Americans Act funds through a
variety of means, this is part of the RFP process and closely monitored if a contract is awarded. HAAA asks potential
subcontractors in the RFP about the prioritization process they propase and for an explanation of their ability to monitor
and draw down funds of any potential contract with HAAA. If a contract is awarded, related issues are addressed
through contract negotiation, contractual language, discussed at the contract menitoring visit, and reviewed through
monthly and quarterly reports received and processed by the contract monitor. Practices of the subcontractors are also
demonstrated through the required format of monthly and quarterly reports subcontractors must submit for payment.

HAAA contract monitors do conduct client satisfaction surveys annually on subcontracted programs as long as the
collection of such information or making such contact would not put the client at undue harm or risk. HAAA uses the
information gathered to identify any unknown issues and addresses those immediately with the funded agency. All
surveys are summarized and discussed as part of the contract monitoring visit. in most cases, the survey is drafted and
administered by HAAA.

HAAA dedicates a great deal of resources to ensuring the strength of the agiﬁg networlk in our region, including our
partner providers. This can be a challenge at times with staff capacity, but the dedicated staff at HAAA works to address
the issues to serve our mission and the individuals we reach directly and through partnerships.

HAAA has received guidance from lowa Department on Aging this last year regarding our RFP process to ensure that we
continue our due diligence and stewardship in the distribution of funding when making difficult decisions regarding
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critical services. At the writing of this Area Plan, HAAA is currently in final contract negotiations for the Fiscal Year 2014 —
2015 contract cycle. HAAA made a number of changes in the most recent RFP cycle process based upon guidance given
on the competitive bid process with the intent of providing an opportunity for a more diverse group of applicants and
additional options to consider, as well as demonstrate that we are responsible with limited Older Americans Act dollars
to provide quality services in a cost effective manner. Some of these changes included:

* Developed a more structured scoring sheet utilizing best practices from other Area Agencies on Aging

» Released the RFP earlier giving potential applicants more time to consider and complete

+ Held a hidders conference that provided greater detail than in past trainings offered

* Posted all questions and answers on the HAAA website for more access to information by applicants and

increasing transparency

¢ RFP materials included official language on the Advisory Council’s vision for programs
HAAA is also currently working with an attorney to conduct a comprehensive review of our standard contract to confirm
that all language is up to date with state and federal standards, inciuding but not limited to procurement guidelines.

Section 7. Sustainability

The recent RFA process and the upcoming 2014-2015 planning cycle has given our arganization the unique opportunity
to re-evaluate and create a system that is sustainable and an improvement to the already high functioning, quality
service delivery mechanisms that are available in the HAAA region. The possibilities for the region after July 1, 2013 are
only to improve, grow in service and reach, and modernize to further improve the Aging Network, fulfill the objectives of
the Older Americans Act, the service delivery mission of Kirkwood Community College, and work to ensure older adults
and people with disabilities have the opportunity to live and thrive in a community setting of their choice.

HAAA has a history of participating in projects addressing trends in aging and disability related work. Many of these
initiatives have become models of best practices state-wide or have become part of the core services offered by all Area
Agencies on Aging. Most of these have been sustained for many years and have survived through funding struggles and
shifts in trends and paradigms through the responsible and flexible strategies of sustainability practiced by HAAA.

The current sustainability strategy of HAAA includes such efforts as:

¢ The hiring of a Resource Development Coordinator that will be key to the goals of the development of a fee-for -
service structure, diversifying funding streams, and to lead in acquiring gifts related to the Older lowans Fund
endowment,

e Close monitoring of all contracts and approved budgets internally and externally to ensure fiscal responsibility and
agency accountability to ensure funding throughout the Fiscal Year.

* Funding diversification goals related to the seeking of grants and opportunities for fundraising to financially support
critical service gaps and that complement our mission and vision of the agency. '

* The identification and provision of services to individuals eligible for assistance, with special emphasis on older
individuals residing in rural areas; older individuals with greatest economic need {with particular attention to low-
income minority individuals and older individuals residing in rural areas); older individuals with greatest social need
{with particular attention to low income minority individuals and older individuals residing in rural areas); older
individuals with severe disabilities; older individuals with limited English proficiency; older individuals with
Alzheimer’s disease and related disorders with neurological and organic brain dysfunction {and the caretakers of
such individuals); and older individuals at risk for institutional placement is comprehensive and coordinated, both
internally and externally with our partner providers.

* Collaboration and partnerships that are active at a local and regional level

« Expanding our reach and efficiency by further developing regional access and focal pomts to be a more diverse group
of partners mctud:ng members of the dlsablllty commumty, ADRC staff, case managers and preventmn SpeC|ahsts to
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reach the target population while improving equal access to services regardless of location in the region and
addressing the represented needs,

¢ Collecting and analyzing data to be applied to the necessary decisions in the service delivery process

* Modernizing and ensuring cost efficiencies in all programs

* Improving technology and modernizing communication tools

While HAAA has proven through past performance and through the RFA process and proposal the ability to sustain
priority and core services, there are tremendous opportunities for service improvement and expansion if additional funds
were available. The HAAA sustainability strategy has allowed for many programs and services to be available in our
region through all kinds of economic environments. However, there are great challenges and barriers that limit our
ability to do all that we would like to do in the 2014-2015 planning cycle, HAAA would welcome the possibility of
expanding program capacity and access through the creation of new positions within the agency as described in the RFA.
Additional staff would allow HAAA to facilitate the comprehensive expansion of such critical services such as Elder Abuse
Intervention services and improve the equity of access of services through a coordinated approach. But, the focus for '
the 2014-2015 planning cycle is on key initiatives stated throughout this Area Plan and staying true to agency values,

goals and mission.

HAAA will continue to actively plan, evaluate methods and strategize to provide equal access, consistent service, and
outreach to target populations throughout the region. We will do this while ensuring sustainability in core mandatory
services through efforts described above but also without limiting our advocacy to speak out for additional services and
financial support for initiatives that would have a positive impact on the people we serve.

The Heritage Area Agency on Aging PSA 4 $Y2014-2015 Page 30




AREA PLAN BUDGET REQUEST

Fiscal Year;:2014, AAA:10: Heritage, Reporting Period;Budget, Report Version:2

Heritage Area Agency on Aging
6301 Kirkwood Blvd,, SW

Cedar Rapids, TA 52406
Prior Yr Current Yr
Resources Resources

Resources - IDEA
100: AAA Admin 0 0
110: Elderly Services General 0 826,923
115: HCBS Unmet Needs 0 0
120: Case Management 0 0
125: Senior Living Program Base 0 0
126: Senior Living Pgm Supplemental 0 0
127: Senior Living Pgm Case Management 0 0
160: RSVP 0 0
170: Resident Advocate Coordinator 0 0
180: Title ITIIB Supportive Services 43,322 465,418
190: Title IIIC{1) Congregate Meals 0 573,652
200: Title MIC(2) HD Meals 0 238,092
215: Title IMTE Caregiver Support 14,441 182,272
216: Title IIIE Grandparent/Older Relative 0 0
220 Title IITD Preventive Health 0 12,018
221: Title TID Preventive Health Med Mgmt 0 0
235: Title X1X Assessment 0 0
250: NSIP Cash Estimate 0 319,013
260: NSIP Commodities 0 0

IDEA Sub-total: $57,763.00 $2,617,985.00
Rescurces - Non-IDEA
280: Federal Non-IDEA 0 371,679
290: State Non-IDEA 0 26,519
300; Local Public Funds 0 690,445
310: Other Local Cash 0 712,526
311: Medical Assistance Waiver 0 0
315: Senior Living Pgm Fees 0 0
316: Senior Living Pgm Contributions 0 0
320: Non-Cash 0 632,966
330: Pgm Inc IIIB Supportive Svcs 0 1,800
340: Prog Inc IIC(1) Congregate Meals 0 296,430
350: Prog Inc LIIC(2) HD Meals 0 519,675
363: Prog Inc IIIE Caregiver Support 0 7,050
364: Prog Inc IHE Grandparent/Older Relative 0 0
365: Prog Inc TMID Preventive Health 0 0
366: Prog Inc ITIID Preventive Health Med Mgmt 0 0
370: Program Income Other 0 935,460

Nou-IDEA Sub-total: $0.00 $4,194,550.00

TOTAL: $57,763.00 $6,812,538.00

Remarks: Copied from FY 2014, AAA 10, Report Type B, Version |

Sl dhpng) Bl

Authorized Signature

Total
Resources

826,923

o o Cc oo c o

508,740
573,652
238,692
196,713
0
12,018
0

0
319,013
0

$2,675,751.00

371,679
26,519
690,445
712,526
0

0

0
632,966
1,800
296,430
519,675
7,050

0

0

0
935,460

$4,194,550.00
$6,870,301.00

Total

Expenditure Balance

826,923
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508,740
573,652
238,692
196,713
0
12,018
0

0
319,013
0

$2,675,751.00
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690,445
712,526
0

0

0
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0
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$4,194,550.00
$6,870,301.00
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Submitted by: sa

Submitted: 3/26/2013
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This report HAS been finalized

Heritage Area Agency on Aging

FY 2014, Budget Report, Version 2 l

SERVICE Totel Senvice | TORR UMD | 60+ Rural | 60+ Minority mmmﬂzzmmmmw,\ mﬂy_%ms SLP Low Income | - Moderate
01A: Administration General Aging .
Caregiver
1: Personal Carg General Aging
2: Homemaker| General Aging|586 11 5 1 4
3; Chore; General Aging|1,084 72 35 2 24
4: HD Mealg General Aging| 269,353 2,160 1,037 63 7 713
5: Adult Daycare General Aging|8,896 60 29 2 20
6: Case Management] General Aging|7,542 1,141 548 33 3 377
7: Congregate Meals General Aging|138,852 2,840 1,363 82 S 937
8: Nutrition Counseling General Aging|102 102 49 3 34
9: Assisted Transportation General Aging|2,066 260 125 8 1 86
: 10: Transpertation General Aging/115 77 37 2 25
11: Lagal Assistance General Aging|660 544 261 16 2 180
12: Nutrition Education General Aging|3,582 3,582 1,717 104 11 1,180
13: Information & Assistance General Aging|3,952 2,371 1,138 69 7 782
14: Qutreach General Aging|4,264 4,264 2,047 124 13 1,407
" B02: Health.Promotion General Aging|81 81 39 2 27
BO3: Respite General Aging|5,898 122 59 4 40
BO5: Mental Health Qutreach General Aging 709 22 11 1 7
B06: Medication Management General Aging|
B07: Evidence Based Heatth Activities General Aging|60 60 29 2 20 )
C01: Advocacy! General Aging|
C05: Legal Education General Aging 360 30 14 1 10
C10: Cash and Counseling General Aging
C11: Money Management General Aging|45 7 3 2
DO1: Training & Education!- General Aging 115 77 37 2 25 ,
D02: Recreation Activities!- General Aging
D03: Reassurance/Visiting General Aging
. EQ1: Counseling General Aging
E02: Placement Svd General Aging ,
'E03: Assessment & Intervention| -~ General Aging 566 49 24 2 16
E0S: Options Counseling| General Aging| 1,128 376 181 11 1 124
7 F02: Material Aide General Aging411 59 29 2 20
F03: Public Informaticn) . General Aging 4,535 4,535 2,177 132 14 1497

Thursday, March 28, 2013

Page 1of 2

(U



This repert HAS been finalized

Heritage Area Agency on Aging

o)

FY 2014, Budget Report, Version 2 o0

Total Undup -

SLP Moderate

SERVICE _qomn_mwz_nm s 60+ Rural | 60+ Minority mmmh_ﬁsz_w”mmﬁ mﬂﬂ<ww_nmz SLP Low Income | S-F Moder

CG1: CG Access Assistance Caregiven 500 500 240 15 165
CG2: CG Cash and Counseling] Caregiven35 35 17 1 12

% CG3: CG Counseling " Caregiver|450 450 216 14 149

CG4: CG Information and Assistance Caregiver|350 302 145 9 100
: U €GB CG Respite Caregiven 6,544 47 23 1 16
= CG6r CG Supplemental Services ™~ v Caregiver|35 35 17 1 12

" (4377 CG Home Delivered Mealg - Caregiver|

Thursday, March 28, 2013
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Instructions are on page 23 of the Area Plan on Aging SFY 2014-2015 document.

Attachment 1
Verification of Intent

The Heritage Area Agency on Aging (AAA} accepts full authority and responsibility to develop and administer

the SFY 2014-SFY 2015 Area Plan on Aging in accordance with all requirements of the Older Americans Act as
amended 2006, state laws, rules, and procedures. By accepting this authority and responsibility, the area
agency agrees to develop and administer the Area Plan for a comprehensive and coordinated system of service
and to serve as the advocate and focal point for all lowans 60+ years of age in the area agency’s planning and

service area.

The Area‘ Ptan on Aging reflects input from a cross section of service providers, consumers, and caregivers that
are representative of ail areas and culturally diverse populations in the planning and service area; its contents
are true, aécurate, and incorporate the comments and recommendations of the Area Agency's Advisory
Council and has been reviewed and approved by the Area Agency’s Governing Body. It is acknowledged that

intentional misrepresentation or falsification may result in the termination of financial assistance.

The Governing Body has reviewed the SFY 2014-S5FY 2015 Area Plan on Aging, approves the Plan in its
entirety, and hereby submits the Area Plan to the lowa Department on Aging for approval by the lowa
Commission on Aging.

James Choate, Vice President and Chief Financial and Operations Officer, Kirkwood Community College (see

Attachment 18}

Name: Chair, Governing Body

S RT3
Date Signed

The Advisory Council has reviewed the SFY 2014-SFY 2015 Area Plan on Aging, approves the Plan in its
entirety, and hereby submits the Area Plan to the lowa Department on Aging for approval by the lowa
Commission on Aging.

Shirley Geadelmann, Chair, Advisory Council

Name: Chair, Governing Body
/%/;;ﬂq/ ,5 -2 S/ ’/¥3

Date Signed

Signature

The Executive Director has reviewed the SFY 2-014-SFY 2015 Area Plan on Aging, approves the Plan in its
entirety, and hereby submits the Area Plan to the lowa Department on Aging for approval by the lowa
Commission on Aging.

Ingrid Wensel, Executive Director
Name: Chair, Governing Body .

HAARR — PSA Y — SEN 20014-2015
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T hezid Wengad 32603

Signatury Date Signed
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Instructions are on page 23 of the Area Plan on Aging SFY 2014-2015 document.

Attachment 2
Authorized Signatures

The Heritage Area Agency on Aging

Name of Area Agency on Aging (Type)

Kirkwood Community College, 6301 Kirkwood Blvd. SW, PO Box 2068
Street Address

Cedar Rapids, lowa 52406

City, State, Zip Code

Type of Agency: Separate organizational unit within a multi-purpose agency

Date of Area Agency Designation: 1971

Authorized Signatures for Funding Applications and Contracts

e @i d Wdengel 3l2sh3

SignaturéJ of Executive Director Date Signed

D -A8-13

Date Signed Z-37-/3

Authorized Signatures for Fiscal Reports

Loapid Lensel St2s 1%
Signature of Executive Director Date Signed

3 -29-] 3

ate Signed 3-27-/3

/25113

Signature of Treasurer Date Signed

Authorized Signatures for Program Reports

“Tacpid Weagel 2125013

Signature of Executive Director Date Signed
QQ\@L@?:}\, - 32713

Slgnature @c@'am Director/Coordinator Date Signed

HARA- PSAY - S 2014-20i8
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Instructions are on page 23 of the Area Plan SFY 2014-2015 document.

Attachment 3
Governing Body

Governing Body of The Heritage Area Agency on Aging (separate organizational unit within a multipurpose

agency, please see Attachment 18 for explanation)

Name of Area Agency on Aging (Type)}

Chair

Name: Lois Bartelme

Address: 946 23" Avenue Place #2

City & Zip Code: Coralville, lowa 52241

County: District lil: Johnson & Linn
Phone: 319-331-2410

E-mail: loisbart@aol.com
Term Expires: 102013

Secretary/Secretary Treasurer

Name: Sheryl Cook {appointed, see Attachment 18)

Address: Kirkwood Community College
City & Zip Code: Cedar Rapids, lowa 52406

County: nfa
Phone: 319-398-5500

E-mail: scook@kirkwood.edu

Term Expires: nfa

Other Members

Name: Keith Stamp

City/County: Monticello/District 1: Jones
Phone: 1-800-332-8488 x6850

E-mail: kstamp@aeal0.k12.ia.us

Name: Paul Glenn

City/County: Mechanicsville/District Il: Cedar & Linn

Phone: 563-432-7710
E-mail: gshari54@vahoo.com

HAAA - PSA A - SFY 2014-201s

Vice-Chair

Name: James Mollenhauer

Address: 3279 Stone Court

City & Zip Code: Marion, lowa 52302

County: District VII: Linn & Jones
Phone: 319-431-4374

E-mail: jmollen@kirkwood.edu

Term Expires: 10/2013

Treasurer (if separate officer)

Name: James Choate {(appointed, see Attachment
18}

Address: Kirkwood Community College

City & Zip Code: Cedar Rapids, lowa 52406
County: nfa

Phone: 319-398-7612

E-mail: jim.choate@kirkwood.edu

Term Expires: n/fa

Name: Elaine Harrington
City/County: Watkins/District VI: Benton & Linn
Phone: 319-227-7868

E-mail: eharrin@kirkwood.edu

Name: John Swanson
City/County: Cedar Rapids/District 1X: Linn
Phone: 319-363-4629

E-mail: jwsktd@msn.com
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Other Members (continued)

Name: Karen Gorham
City/County: Washington/District IV: Washington
Phone: 319-653-5352

E-mail: keorham@kirkwood.edu

Name: Marcia Rogers
City/County: Cedar Rapids/District VIII: Linn
Phone: 319-395-9777

E-mail: marciarogers@imonmail.com

Name:
City/County:
Phone:

E-mail:

Name:
City/County:
Phone:

E-mail:

Name:
City/County:
Phone:

E-mail:

Name:
City/County:
Phone:

E-mail:
Name:

City/County:

Phone:

HARA ~ PSAY - SAY 2014-201S

E-mail:

Name: John Hall.
City/County: North English/District V: lowa &

Johnson
Phone: 309-787-0714
E-mail: jhall@kirkwood.edu

Name:
City/County:
Phone:

E-mail:

Name:
City/County:
Phone:

E-mail:

Name:
City/County:
Phone:

E-mail:

Name:
City/County:
Phone:

E-mail:

Name:
City/County:
Phone:

E-mail:

Name:

City/County:

3.8




Instructions are on page 23 of the Area Plan SFY 2014-2015 document,

Attachment 4
Advisory Council

Older Americans Act Section 306(a)(6)(D). Each area agency on aging shall establish an advisory council
consisting of older individuals (including minority individuals and older individuals residing in rural areas) who are
participants or who are eligible to participate in programs assisted under this Act, family caregivers of such
individuals, representatives of the business community, tocal elected officials, providers of veterans’ health care
(if appropriate), and the general public, to advise continuously the area agency on aging on all matters relating to
the development of the area plan, the administration of the plan and operations conducted under the plan.

Older Americans Act Code of Regulations, Subpart C, Sec. 1321.57(b) Composition of council. The council shall
include individuals and representatives of community organizations who wiil help to enhance the leadership role
of the area agency in developing community-based systems of services. The advisory council shall be made up of:

1.

w

Nown e

More than 50 percent older persons, including minority individuals who are participants or who are
eligible to participate in programs under this part;

Representatives of older persons;

Representatives of health care provider organizations, including providers of veterans' health care {if
appropriate); _

Representatives of supportive services provider organizations;

Persans with leadership experience in the private and voluntary sectors;

Local elected officials; and

The general public.

If the agency’s Advisory Council does not currently meet all 7 composition criteria listed above,
provide the following information:

1) Composition criteria yet to be satisfied by the Council (#1, 2,3, 4,5, 6, 7)

The Heritage Area Agency on Aging currently meets all 7 composition criteria.

HAAR -

PSA - SH 2014~201S
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Advisory Council of: The Heritage Area Agency on Aging {Separate organizational unit within a multipurpose
agency, please see Attachment 18 for explanation)
Name of Area Agency on Aging (Type)

Chair

Name: Shirley Geadelmann

Address: 1730 170" Street

City, State, Zip Code: Clarence, lowa 52216
County: Cedar

Phone: 563-452-4183

E-mail: nfa

Term Expires: 6/30/2014

OAA Composition Criteria (1 to 7): 1,2,5,7

Vice - Chair

Name: Robert Welsh

Address: 84 Penfro Dr.

City, State, Zip Code: lowa City, lowa 52246

County: Johnson
Phone: 319-354-4618

E-mail: welshbob@aol.com
Term Expires; 6/30/2013

OAA Composition Criteria {1 to 7): 1,2,4,5,7

Secretary or Secretary Treasurer
Name:

Address:

City, State, Zip Code:

County:

Phone:

E-mail:

Term Expires:

OAA Composition Criteria (1 to 7):

Treasurer (if separate officer)
Name:

Address:

City, State, Zip Code:

County:

Phone:

E-mail:

Term Expires:

OAA Composition Criteria (1 to 7}

Other Members

Name: Nancy Farmer

City/County: Vinton/Benton
Phone: 319-472-6371

E-mail: nfarmer@vghinc.com
OAA Composition Criteria (1 to 7): 2,3,4,7

HAAR— PSA H= S Zol4-20) <

Other Members

Name: Richard Jacoby

City/County: Victor/lowa
Phone: 319-622-3014

E-mail: rljacoby@netins.net
OAA Composition Criteria (1 to 7): 1,2,5,7

Name: lvan Reihmann

City/County: Middle Amana/lowa

Phone: 319-622-3014

E-mail: baron@mediacombb.net

OAA Composition Criteria {1 to 7): 1,2,4,5,7

Name: Kice Brown

City/County: Lone Tree/Johnson

Phone: 319-629-5524

E-mail: kice@iowatelecom.net

OAA Composition Criteria {1 to 7): 1,2,4,6,7

Name: Karen Davis

City/County: Tiffin/Johnson

Phone: 319-453-0043

E-mail: northlibertylivingcenter410@gmail.com
OAA Composition Criteria (1to 7): 7

Name: Lee McGovern

City/County: Jowa City/Johnson

Phone: 515-554-7454

E-mail: leemcgovern@qg.com

OAA Compaosition Criteria (1 t0 7): 1,2,5,7

Name: David Cavey
City/County: OlinfJones
Phone: 319-354-4618

E-mail: exmayorcavey@netins.net
OAA Composition Criteria (1 to 7): 1,2,5,7

Name: Ned Rohwedder

City/County: Olin/lones

Phone: 319-462-2282

E-mail: ncrohwedder@gmail.com
OAA Composition Criteria (1 to 7): 2,6

~Name: Sandra Bell

City/County: Cedar Rapids/Linn
Phone: 319-365-6107




E-mail: sdemowiz@aol.com

OAA Composition Criteria {1to 7): 1,2,5,7
Name: John Elliott

City/County: Cedar Rapids/Linn

Phone: 319-396-4762

E-mail: elliottinc@aol.com

OAA Composition Criteria (1 to 7): 1,2,5,7

Name: Keith Griem

City/County: Cedar Rapids/Linn

Phone: 319-365-1626

E-mail: griemk@&@qg.com

OAA Composition Criteria(1to 7): 1,257

Name: Alice King

City/County: Cedar Rapids/Linn

Phone: 319-393-4565

E-mail: nfa

OAA Composition Criteria (1 to 7): 1,2,7

Name: Bob King

City/County: Cedar Rapids/Linn

Phone: 319-393-4565

E-maii: king.robert@imonmail.com
OAA Composition Criteria (1to 7): 1,2,7

Name: Ron Rath

City/County: Cedar Rapids/Linn

Phone: 319-365-6143

E-mail: rkerath@gmail.com

OAA Composition Criteria {1 to 7): 1,2,5,7

Name: Nancylee Siebenmann
City/County: Cedar Rapids/Linn

Phone: 319-365-4117

E-maik: siebenmannN @ usa.redcross.org
0AA Composition Criteria (1 to 7): 1,2,5,7

Name: Gregory Van Egdon

City/County: Kalona/Washington

Phone: 319-331-5009

E-mail: gvanegdon@gmail.com

OAA Composition Criteria {1 to 7): 1,2,5,7

Name:

City/County: .

Phone:

E-mail:

OAA Composition Criteria (1 to 7):

HAA K- PSA 4 — SF{ 2014-201S

Name:

City/County:

Phone:

E-mail:

OAA Composition Criteria (1 to 7):

Name:

City/County:

Phone:

E-mail:

OAA Composition Criteria (1 to 7):

Name:

City/County:

Phone:

E-mail:

OAA Composition Criteria (1 to 7):

Name:

City/County:

Phone:

E-mail:

OAA Composition Criteria (1 to 7):

Name:

City/County:

Phone:

E-mail:

OAA Composition Criteria (1 1o 7):

Name:

City/County:

Phonre:

E-mail:

OAA Composition Criteria (1 to 7):

Name:

City/County:

Phone:

E-mail:

QAA Compoasition Criteria (1 to 7):

Name:

City/County:

Phone:

E-mail:

OAA Composition Criteria {1 to 7):
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The Heritage Agency-
Advisory Council By Laws

Heritage Area Agency on Aging -
Kirkwood Community College

Article |

Mame of Organization

The name of this arganization is the Advisory Council of the Heritage Area Agency on Aging - Kirkwood Gommunity
College.

[Definitions: Hereafter, the term "Councif* will mean the Advisory Council; "Agency" will mean the
Heritage Area Agency on Aging, and "Task Force” will mean the County Task Force(s).]

Article Hl

Mission of Organization

The misslon of the Councll is to asslst the Agency in:
1. Planning, funding, and advocating for older aduifs, carégivers and people with disahilitles,
2, The development and administration of the area (strategic) plan.
3. Conﬁucﬁng public meetings that relate to aging and disability issues.

4. Representing the ongoing interests of older persons (60+) and people with disabilities residing in Benton,
Cedar, lowa, Johnson, Jones, Linn and Washington counties In fowa,

5. Reviewing and commenting on community policies, programs and actions which affect older persons and

people with disabilities as appropriate with the intent of assuring maximum coordination and
responsiveness,

[ W




The Heritage Agency
Advisory Council By Laws

Article lll

Encompassing Duties and Responsibilities of the Councll;

1, Advocacy: To comment on policles, programs and actions which affect older adults and people with disabilities
as appropriate at the community, county, state and federal levels.

2. Planning: To advise on the administration of the area plan, program and fundi'ng priorities, po!icies; and to
participate in public hearings.

3. Communications:
a. To serve as an information link between the Agency and the public.
b. To serve as an information link between and resource for the Agency and Task Forces.

4. Resource Development: To assist in generating local support for the development of senior-related programs -
and the operation of the Agency. :

. 5. Education: To keep informed of activities, policies and proposals that affect the individuals and caregivers
served by the Agency and programs offered.

_ Article IV

Membership of the Area Advisory Council

1. There shall be two (2) levels of Council membership: official (voting - elected and appoanted if neccassary)
and ex-officio (non~vot|ng)

2. Official members:

Size of membership: The Council shall be composed of twenty two(22) voting members representing the
Task Forces and up to three {3) additional appoinied voting members raprasantmg the following areas, if
criterta is not satisfied through the Task Force elected members:

a.

s Representatave of health care provider organization, mcludmg providers of veterans’ health as
appropriate

« Representative of supportive services providers organizations

e local eiected official

In the event appointments are necessary fo be made to be compliant with Agency by-faws, Older Americans Act
regulafions or any other state or federal iaw, they will be considered at-large appointments, representing all
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seven (7) counties served. Appointments will be made by the Agency Director or Chair with all practical effort
made to rotate the county frora which the individual{s) reside.

b. Geographic representation: Each Task Force shall be entitled to a fixed number of members. Benton,
Cedar, lowa, Jones and Washingten countles shall have two (2) members each, Johnson shall have four
(4) members and Linn shall have eight (8) members. Members and alternates shaii be selected according
to the processes outlined in the Task Force by-laws,

c. Alternates: Each Task Force shall be entitled to appoint at least three alternates. Altemates are votlng
members of the Council only when they have been asked to substliute for a regular member,

d. Notification: The names of the Council members and alternates shall be submitted to the Chair of the
Councit by May 15" by the chairs of the respective Task Forces for the next fiscal year, beginning July 1,

e. Length of term: Members shall take office July 1% and serve through the following June 30™.
f.  Age Requfrement: Atleast51% of the Comeil membership shall be sixty (60) years of age or older.

g. Vacancies. In the event of a vacancy on the Council, a replacement will be selected in the same manner
as the original member (2.b.), and notice will be given o the Council Chair.

3. Ex-officio membership:
a. The Agency Director or hisfher staff designee is an ex-officio (non~voting) member,

b. Ex-officio member Is not subject to age requirements.

Article V

Officers

1. The officers of the Council shall be the Chair and Vice Chair. The Chair and Vice Chair of the Council shalt be
elected by the Councit from among its official members at the July meeting for a one (1) year term. Terms are
in accordance with the Agency's fiscal year which is July 1 through June 30.

2. The Chair and Vica Chair of the Council may serve a maximum of three (3) consecutive terms.,

3. Dutles and responsibilities of officers;
a, Chair

1) Shall preside at the meetings of the Council.

2) Shali have general supervision of ail Council activities.
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3) Shall serve as an ex-officio member of all committeas.

Vice-Chair

1) Shall assist the Chair in the conduct of the business of the Council.

2) Shall act in the absence of the Chair.

3) Shall have other and additional duties as from time-to-time rmay be delegated to hirm/her by the Chair.

4)  Shall review Council attendance records in March or before and notify Task Force Chairs and Task
Force Membership Committees of findings in the event of excessive absences or lack of participation in
Councit activities. This information will be considered by the Task Force In elections in the following

year.

5) Shall work with the Chair, Agéncy Director and other members of the Councii to create a slate of
officers to be presented at the July meeting for that year's Chair and Vice Chair appointmenis.
Nominations may also come from the floor at that meeting.

Article V1

Meetings of the Advisory Council

1.

Meeting schedule: Regular meetings of the Coungil shall be held at least quarterly, at atime determined by
the Coungil. '
Special meetings: Special meetings of the Coungil may be called by the Agency Director, the Chair, or, upon

the written request of five (5) members of the Council. Written notice to all members must be given at least five
(5} working days prior to the special meeting and must include the purpose of the meeting, time and place.

Notice of meetings: Notices for regular meetings shall be given in the form of an agenda mailed to all
members not less than five (5) working days prior to the meeting. This maiting will include the minutes of the
previous meeting. A mailing wil! be an official mailing in hard copy or electronic form,

Secretarial Duties: The Director shall appoint a rec:brding secretary to take minutes of all Councll meetings.

Robert's Rules of Order: Order of meetings of the Councif shall be in accordance with Robert's Rules of
Order, revised, except insofar as modified by these by-laws and the rules and procedures adopted by the

Council,
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Article VI

Quorum

A quorum at any regular, special, or committee meeting of the Council shall consist of 1/2 of the officiat (voting)
members. :

Article VI

Committees

1. Types: There are two {2} fypes of Council committees: standing committees and ad hoc committees.

2. Standing: The Counci shall have four {4} standing committees, 1) the Planning, Program and Budget
Committee, 2) the Community Relations Committee, 3) the. Advocacy/Government Liaison Commiltee, and 4)
the Resource Development Commiftee,

3. Ad hoc: The Chair or Agency Director shall appoint ad hoc committees and their chairs, to assist in carrying
out the various functions of the Council and/or to make studies and recommeéndations in specified problem or
program areas. Membership to ad hoc committees may Include persons who are not official members to the

Council,

4. Participation: Each official member of the Councif, where feasible, will serve on at leastone (1) and a
maximurn of two (2} Council standing committeas. '

5. Composition of Standing Committees:

a. The Planning, Program and Budget Committee will be composed of two (2) members from each of the
Task Forces, with the exception of Linn County, which shal have four (4) members. One of these members
shall be the Chair of the Task Force (or his/her designee) and the other will be a Task Force member
nominated by the Task Force chair and elected by the Task Force.

b. The Community Refations Committee will be composed of one {1) member from each of the Task
Forces. The Task Force Chair shall nominate, and the Task Force glect this representative who do not
need to be a member of the Council itself, but it is preferred.

¢. The Advocacy/Government Liaison Committee will be composed of merbers from each of the Task
Forces and additional invited advocates not serving on the Council or other cornmittee of the Agency. Each
Task Force may nominate and elect as many individuals to this committee as they choose and invite others
from their communities, however, only official Task Force members have voting rights. The general public
(nan-task force members) serve as ex-officio members of the Advocacy/Governmentliaison Committes.
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d. The Resource Development Committee shall be comprised of invited and gppointed members naot
serving on the Council or other committees of the Agency. These invited members may have specific
skill/italents/backgrounds that would enhance the responsibilities of the Committee and shall include
persons who are not official members of the Council or Task Forces by who work or live in one of the seven
(7) countles served by the Agency, committing to a minimum two (2) year term of office.

The Resource Davelopment Committee, at a minimum, will afso be comprised of one (1) member from

each of the Task Forces, nominated by the Task Force chairs and elected by the Task Force members. In
addition, the Resource Development Committee Chair may appoint ad hoc committees as needed.

8. Notice of appointment. The names of the Standmg Committee members shall be submitted to the Chair of
the Council (through the Agency ofr icé) by May 15" (with the exception of the Resource Development
Committee).

7. Election of standing committee chalir and vice chair: The election of al standing committee’s (with
exception of the Resource Development Committee) chairs and vice chairs shall occur at the regu]ariy

scheduled July meeting or the first mesting of the fiscal year.

8. Committee chair term limits: The Chair and Vice Chair may serve a maximum of three (3) consecutive one
{1) year terms. '

§. Standing Committee Duties and Responsibilities:
a. Duties and responsibilities of the Planning, Program and Budget Committee are as follows:

1) To analyze the program needs of older persons and other concerned citizens residing in the Agency
service area and recommend priorities.

2} To make recommendations to the Agency Director in regards to the budget and program activities to
be addressed during the coming fiscal year.

3) To provide the Council with periodic program and budget updates.
4) To'elect a Chair and Vice Chair. The Chair must be an official member of the Council.

5) To communicate with the Task Forces, involving them and others, where feasible, In the planning,
development and implementation of program activities and priorities.

b. Duties and responsibilities of the Community Relations Committee are as follows:
1) To provide direction and input regarding volunteer recrultment and diversity promotion,

2) To draft revislons to the Councit by-laws as appropriate and preSBnt them to the Council members for
action and to the Task Force for their information. )

. 3) To prepare a slate of Council.officer norninees to be presented to the Councit in the event that there
" are no nominations presented by the Vice Chair of the Councit or from the floor during the July Council

meeting,
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4) To serve as official ambassadors for the Agency. Duties may include, but not limited to: selection of
volunteer award racipients and serving as hosts at special events, such as volunteer recognition.

5} To work with the Community Relations Committee of each Task Force, where feasible, in the planning,
development and implementatian of trainings, Task Force priorities and plans,

6) To electa Chair and Vice chair, If the Chair is not a member of the Coungil, they may submit a report to
the Council to be read by a member of the Council or staff designee on the committee’s benalf or the
Chair may also attend the Councit meetings to provide an official report from the comimittee.

Duties and responsibilities of the Advocacy/Government Liaison -Re-l‘aﬁ}aﬂ-a—Committee are as
follows: Wiz covvechvn

1) To encourage older adults, people with disabilities, and the general public to actively advocate on behalf
of older adults and people with disabilities and to part!cfpate in the state and federal legisiative and

policy making process,

2) To increase the knowledge oider adults, people with disabilities, and other advocates have of their
elected officials and policy makers and the impact they have on areas of interest and the people served

by the Agency and programs offered within..

3) Ta educate local, state, and federal elected officlals and policy makers about the concerns and mterests
of older aduits and people with disabilities.

4) To seek and encolrage partnerships with individuals and organizations that share similar fegislative and
public policy agendas in order fo strengthen the efforts of advocates for older adults and people with

disabilities.
Duties and Responsibilities of the Resource Development Committee are as follows:

1) Work with the Agency staff and the Kirkwood Foundation to develop cngoing fundraising activities that
will enhance the position of the agency and the financial solvency of the Older Jowan’s Fund (OIF).

2) Receive periodic reports from the Agency staff regarding the progress of the Older lowan's Fund (QIF).

3} Meet at least four (4) tfmes a year as a total committee to provide recommendations, support and
assistance with the activities of the Agency staff and to identify possible planned giving prospects and
other resource development activities that may need to occur,

4) To report to the Planning, Program and Budget Committee the funds that are recommended for
distribution.
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Article IX

Ethics Policy

1,

- BAAD -

Conflict of Intarest: All Task Force and Council members should make known any possible conflict of interest
and be made a matter of record through an annual procedure and alsc when the interest becomes a matter of
action, Conflicting interests can nclude, but not limited te, financial, personal relationships, status or power.
Any new member will be advised of this conflict of Interest policy upon entering duties of his/her office.

Abstain from Vating and Influencing: Any member having a possible conflict of interest on any matter shall
abstain from voting on that matter and shall not use his/her influence on the matter. However, any member
with a possible conflict of interest may answer questions about the matter from others after the disclosure of the

conflict of interest has been made.

Confidentiality,: The Heritage Agency strongly values the privacy of our clients and program participants. We
strive to provide our services to those in need with the utmost dignity and privacy . Members are expected to
keep any sensitive information about individuals confidential.

The Herltage Agency staff members and volunteers shall not accept gifts, goods or services as renumeration
for work completed on behalf of the Councit and/or the Agency. All paities are required to follow all policles and
procedures of The Heritage Agency and Kirkwood Community College.

Compliance with the Ethics Policy covers obeying the law, respect for the worth and dignity of individuals,
diversity, fairness, openness, honesty, prudent application of organizational resources, and professional
conduct in service to others.

Failure to comply with the minimum standards of the Ethics Policy will result in removal from office or
appointment.
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Article X

Amendments fo the By-Laws

The Council, by approval of two-thirds of the voting members present at a meeting, may amend the by-laws
provided that written notice of the proposed amendments are furnished to the members ten (10) days’ prior to the
meating at which the proposed amendments are o be considered.

These amended by-laws were adopled at a meeting of the Advisory Gouncll on the 27" day of Septernbar 2012, to
be effective immediately by a majority of the Goundclil.

THE HERITAGE AGENCY

By ‘Mm Ww/

Shirley Geade!marﬁ Advisory Council Chair

(ﬂ"ﬁﬁa d /’\)é/nSeﬁ Orre e

Ingn‘“Wensew:rector
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Article {
Name of Organization
The name of this organization is the {(insert county names) County Task Force on Aging, a
grassroots affiliate of the Heritage Area Agency on Aging (HAAA), a department of Kirkwood Community
College.

Article Il

Mission Statement:

The purpose of this Task Force s to:

1.

Advocate for the physical, social, economic and public pohcy benefit of older persons (as defined in
the Older American's Act of 1965 as amended).

Determine the needs of older persons, promote new and existing programs and policies that address
the needs in planning, funding and advocating for older adults, caregivers, and peaple with

disahilities..
Article HI

Duties and responsibilities of the County Task Force on Aging shall encompass the following '

areas.

1.

HAAA- PSR d- SA| 2014 -20I1S

Planning: To assist HAAA in all aspects of program planmng that affect the physical, somal economic
and public policy concerning older adults.

Resource development: To identify all available resources {(e.g., private and public funding, volunteer,
etc.) that can enhance programming provided to benefit older persons-and people with disabilities
through the auspices of the HAAA and to assist the HAAA in acquiring same.

Community Advocacy: To advocate for the physical, social, economic and legislative concerns of
older persons (age 60+) among all city, county, state, federal offices, as well as private (e.g., the United

Way) and volunteer organizations operating in this county.

Information sharing: To encourage an informed membership through the ongcing‘education of Task
Force members or other community groups through formalized activities (e.g., public mee’ﬂngs
workshops, elc.) about critical issues impacting the populations served by HAAA,

ElectionslAppointments: To elect/appoint the representatives to the Advisory Council and standing
committees.

Recruztfnotzfy To identify individuals willing to serve on the Task Force and notify the HAAA so the
names can-be submitted for appointment. .
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Article IV

Membership of the County Task Force

1. There shall be two (2) levels of Task Force membership: official (voting) and ex-officio (non-voting).

2, Official members:

a. Mission-oriented: Members of the Task Force shall be those who are interested in the mission of
the Task Force and are willing to contribute their time and talents to achieve the mission.

b, Geographic representation: Membeirs shall represent as many geographic areas of the county as
possible. Members must live or work in the area they represent.

¢. Size of membership: The Task Force shall have at least ten (10) members, whenever possible.
The maximum number shall be identified annually by the Task Force.

d. Age: Persons age 60 and over shall comprise at least 51% of the total official membership.

e. Appointment. Members are appointed to the Task Force by the Kirkwood Community College
Board of Trustees ori or before June 30" of each year. Each Task Force shall submit a
recommended roster to HAAA by May 15™

f. Length of term: Members shail be appointed annual!a/ te a one (1) year term, Members shall take
office July 1% and serve through the following June 30™.

g. Term limit: Members may serve a maximum of six (6) consecutive years and may only be re-
appointed following a hiatus of at feast twelve (12) months.

h. Absences. Task Force members are expected to attend all scheduled meetings. in the event this
js not possible, a member is expected to notify an officer or the HAAA staff designee to the Task
Force of hisfher anticipated absence. In the event that a Task Force member misses three (3)
meetings without notification, the member can be removed from the Task Force membership roster
and shall not be eligible for ancther term for one (1) year at least. Members with poor attendance,
excused or not, are not encouraged to be recommended by the Task Force for reappointment the
following year except where an out-of-area trip or extended medical condition justify the absences.

i. Resignations: A Task Force member who determines that hefshe cannot fulfill his/her term of
office is encouraged to submit his/her resignation to the Task Force Chair.

3. Ex-officio members;

a. Ex-officio: There may be ex-officio (non-voting) members. This may include: past Task Force:
members who are no longer able to serve as active official members die to reasons of poor health
or unusual circumstances, past members who have served six (6) consecutive years and are on
twelve (12) month hiatus; the Director ¢of the HAAA and his/her desighees; staff members of
organizations that recsive funding from the HAAA or other community leaders.
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b. Purpose: The purpose of appointing ex-officio Task Force members s to strengthen the expertise
and networking relationships available to the Task Force. All ex-officio members should be willing

to assist the Task Force In some capaclty.

C. Appointment: Ex-officio members shall be appointed by the Task Force and a list submitted to
HAAA on or before May 15" of each year if they are willing to serve in this capacity.

d. Length of Term: Ex-officio members shall be appointed annually to a one (1) year term, Members
shall take office July 1% and serve through the following June 30M,

Article V

Officers

1. The officers of the Task Force shall be a Chair, a Vice Chair and a Secrstary, to be elected by Task
Force members at or before the May mesting. The new officers shall take office July 1%,

2. An elected officer may serve a maximum of three (3) consesutive terms in the same elected office and
may be re-elected after a twelve (12) month hiatus.

3. |nthe event that an officer is unable to complete his/her term of office, the Chair will appoint an ad hoc
Nominating Committee to present a nominee to the Task Force at the next regular meeting.

4. Duties and responsibilities of officers:

a. Chair
1) Shall plan the agenda, with the assistance of the HAAA Director and/or his/her designee.

2} Shall conduct ail meetings of the Task Force, be responsible for the appointment of members to
Task Force committees and other Task Force business.

- 3) Shall be responsible for nominating representatives to Advisory Council and standing
committees of the Advisory Council in the event of a vacancy, The Task Force will then elect

those nominees.

4) Shall appoint an ad hoc Nominating Committee at or before the March meeting and as needed
to fill officer vacancies. )

B) May serve as ex-officio member of all committees of the Task Force except the Nominaﬁng
Committee.

B) Shall norhinate members, which the Task Force will elect to serve on the Advisory Council and
the standing commitiees of the Advisory Council and submit the names to the HAAA Director or

Advisory Council Chair by May 15",

7) Shall nominate the requisite number of Advisory Council répresentatives (see Article V1.1 helow)
and at least three (3) alternate representatives to the Advisory Council, which the Task Force
will elect, and submit the names to the HAAA Director or Advisory Council Chair by May 15™.
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b. Newly-elected Chair shall initiate all appointiments and nominations in preparat!on for the new
fiscal year.

1) Shall submit initial Task Force level committee appointments to the HAAA office by June 30",
c. Vice-Chair

1) Shéi! assist- the Chair and fulfill the responsibilities of that office in the absence of the Chair.

2) Shali petform other and additional duties as may be delegated to him/her by the Ghair.

d. Secretary

1) Shall take the minutes and attendance at &l Task Force meetings and forward them to the
HAAA office within one week of the meeting for typing and/or distribution.

2) Shall assist the Chair and Vice Chair as needed.
Article VI

Representative to the Advisory Council of the Heritage Area Agency on Aging

1. Each Task Force shall be represented on HAAA's Advisory Council with a fixed number of members.
Benton, Cedar, lowa, Jones and Washington counties shall have two (2) members each, Johnson shall
have four (4} members and Linn shall have eight (8) members. It is preferable that one of the
representatives to the Advisory Council be the County Task Force Chair.

2. Representatives shall be elected by the Task Force at or before the May meeting.

3. Each Task Force Chair shall identify and nominate a list of at least three (3) alternates, any of whom
may substitute for elected Advisory Council representatives as needs arise.

4. The duties of the representatives shall be:

a, To attend all regular and specially called meetings of the Advisory Council or to arrange for an
alternate to aftend.

b. To serve as liaison between the Advisory Council and the County Task Force.

c. To fulfil the duties and responsibilities of Advisory Council membership as defined in the by -laws of
the Advisory Gouncil.

HARR- PSA Y- SA|zoid-2015
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Article Vi

Meetings of the Task Force

1. Reguiar meeﬁngs shall be held on the day selected by the Task Force, preferably during the first half of
the month. Written notice of the date, time, place and agenda of the meeting shall be mailed at least
one (1) week in advance of the scheduled Task Force meeting by the HAAA staff. These agendas will

be posted in accordance with the open meeting laws.

2. Special meetings of the Task Force may be called by the Chair by giving five (5) days written notice of
the time and place of such meetings to all members, or upon written request by three (3} voting

members of the Task Force giving five (5) days notice.

3. Meeting agendas and arrangements shall be the responsibility of the Task Force Chair with appropriate
consultation with the Director of the HAAA or designee, and other officers and committees.

4. All meetings of the Task Force shall be cenducted in accordance with Robert's Rules of Order Revised,
except insofar as modified by these by-laws and the rules and procedures adopted by the Task Force.

Article VHI

Quorum

A quorum shall consist of one half (1/2} of the official membership of the Task Force.

Article IX

Commitiees

1. Types: There may be two (2} types of Task Force commitiees: standihg committees and ad hoc
committees. .

2. Standing:' The Task Force must have at least one (1)} standing committee, the AdvocacylGovernment
Liaison Committee. Committee members will be appointed by the Task Force Chair and must consist
of a minimum of three (3) members. Other standing committees may be determined by the Task Force

as needed. Members may serve on more than cne commiltee.

3, Ad hoc: The Task Force Chair may appoint any number of ad hoc committees necessary to carry on
the work of the Task Force. Membership to ad hoc committees may include persons who are not
generally on the Task Force, but who are familiar with HAAA, crientated to the mission of HAAA and

recognize that the committee is an extension of HAAA,

4. Appointment: Comm:ttee members shall be appointed by the Task Force Chair and each committee
shall consist of a minimum of three (3} members each.

5. Committee chairs: The Task Force chair shall appoint the chair of all commitiees.
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6. Committee duties and responsibilities:

a. Duties and responsibilities of the Advocacy/Government Liaison Gommittee are as follows:

1) To encourage older aduits, people with disabiltt:és and the general pubiic to actively advocate
on behalf of older adults and people with disabilities and to participate ln the state and federal

legistative and policy making process.

2) Toincrease the knowledge older aduits, people with disabilities, and other advocates have of
their elected officials and policy makers and the impact they have on areas of interest and the
people served by the Agency and programs offered within,

3) To educate local, state, and federal elected officials and policy makers about the concerns and
interests of older aduits and people with disahilities.

4} To seek and encourage partnerships with individuals and organizations that share similar
legislative and public policy agendas in order to strengthen the efforts of advocates for o!der

adults and people with disabilities.
5} To work collaboratively with the Advisory Council Advocacy/Gavernment Liaison Committee.

b. Duties of other standing and ad hoc committees of the Task Force shall be developed in
consultation with the HAAA Director or his/her designee and included in the Task Force’s standing

rules.

1} An Ad hoc Nominating Committee of at least three (3) official members shall be appointed by
the Chair at or before the March meeting for the purpose of presenting a slate of nominees for
officers to the Task Force at the May meeting and as needed to fill officer vacancies.

Article X

Couniy Standing Rules & Goals

Annually each County Task Force decides the standing rules that will determine the goals and objectives
that they plan to meet. These standing rules include the committees and the duties the committees wilt
assume in order to accompiish the work of the Task Force.

Article Xl

Ethics Policy

1. Conflict of interest: All Task Force and Council members should make known any possible conilict
of interest and be made a matter of record throtigh an annual procedure and also when the interest
becomeas a matter of action. Conflicting interests can inciude, but not limited to, financial, personal
relationships, status or power. Any hew member wifl be advised of this conflict of interest policy

upon entering duties of his/her office.

2. Abstain from Voting and Influencing: Any membga:r having a possible conflict of interest on any
matter shall abstain from voting on that matter and shall not use his/her influence on the matter.
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However, any member with a possible conflict of interest may answer questions about the matter
from others after the disclosure of the conflict of interest has been made.

3. Confidentiality: The 'Heritage Agency strongly values the privacy of our clients and program
participants. We strive to provide our services to those in need with the utmost dignity and privacy.
Members are expected to keep any sensitive information about individuals confidential.

4. The Heritage Agency staff members and volunteers shall not accept gifts, goads or services as
renumeration for work completed on behalf of the Council and/or the Agency. All parties are
required to follow all policies and procedures of The Heritage Agency and Kirkwood Community

College.

5. Compliance with the Ethics Policy covers obeying the law, respect for the worth and dignity of
individuals, diversity, fairness, openness, honesty, prudent application of organizational resources,

and professional conduct in service to others.

6. Failure to comply with the minimum standards of the Ethics Policy will result in removal from office
or appointment.

Article Xl

Amendments to the By-laws

The Advisory Council, by approval of two-thirds (2/3) of the voting mermbers present at a meeting, may
amend the by-laws at any time provided that written notice of the proposed amendments are furnished ten
(10) days prior to the meeting at which the proposed amendments are to be considered. ‘

Revised 6/96, reviewed 7/99, Revised 11/00, Revised __/03, Revised 04/09, Revised 03/2012, Revised
09/2012

These amended Task Force by-laws were adopted at a meeting of the Advisory Council on the 27% day
of September, 2012, to be effective immediately by a majority of the Council. :

THE HERITAGE AGENCY

Loy Deaidilorsnn]

Shsrley Geadelmann, dwsory Council Chair

an; o Nen S
irafid Wenghl - Director
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Attachment 7: PSA 4 — The Heritage Agency

Instructions are on page 24 of the Area Plan SFY 2014-2015 document.

Table of 3A-1 Services by County Form
Mandatory and Other Services

“Mandatory & Other.Services:

Case Management X g = E X E
Congregate Meals E iZ] g X &
Health Promotion E g =4 @ &
Home Delivered Meals g E] &
Information & Assistance IE X E E
Legal Assistance X E X X X] &
Nutrition Counseling X & & X g
Nutrition Education X E X E [X] E
Other Service(s) X E E] [X E
Adult Day Care/Adult Day Health X X X X
Evidence-Based Health Activities E' X . E = &
Options Counseling X |Z| [X] ]
Outreach X iZI & E' @ 4
Respite E @ D & E )x‘
Transportation D D D D D &

Case Management

L] L] [ ] [
Congregate Meals X D I:l E__—l l:l D
Health Promotion D D I:l D D
Hore Delivered Meals D I:I D D D
Information & Assistance D D I___l I:l D
Legal Assistance D I:l D D I:l
Nutrition Counseling X I:l [:l D D I:l
Nutrition Education X D D D D I:I
Other Services & D I:I D D D
Adult Day Care/Adult Day Health g D D D D I:l
Evidence-Based Health Activities D D EI D I:l
Optiens Counseling D D D I:] D
QOutreach X I:l D D I:I D
Respite g I:l D I:l I:‘ D
Transportation I:l l:l D I:I I:l D
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Instructions are on page 24 of the Area Plan SFY 2014-2015 document.

Attachment 8
Nutrition Services

Services
Location (one service per line) Breakfast Lunch
Home Delivered(H)
Congregate (C)
Frozen (F)

Name Street Address County City Zip Shelf Stable(s) T|W/|TH|F|s/s|M|T|W|TH|F|s/s
1|Aging Services, Inc. 1725 O Ave NW Cedar Rapids A 52405 C X[X] X | X|[X
2|Amana Church Society PO Box 91 Middle Amana IA 52207 H XX X[ X[X
3|Anamosa/Jones County Senior Center 112 North Ford Street Anamosa IA 52205 C XX X ]| XX
4[Anamosa/Jones County Senior Center 112 North Ford Street Anamosa IA 52205 H X|IX| X ]| X |X
5|Anamosa/Jones County Senior Center 112 North Ford Street Anamosa IA 52205 F XX X ]| XX
6[/Anamosa/Jones County Senior Center 112 North Ford Street Anamosa IA 52205 S X|IX| X ]| X |X
7|Belle Plaine Community Center 1309 - 5th Avenue Belle Plaine IA 52208 C XX X | X|X
8|Belle Plaine Community Center 1309 - 5th Avenue Belle Plaine A 52208 H XX X[ X[X
9|Belle Plaine Community Center 1309 - 5th Avenue Belle Plaine A 52208 F X|X| X ]| X|X

10|Belle Plaine Community Center 1309 - 5th Avenue Belle Plaine A 52208 S X | XX

11|Bennett Legion Hall American Legion Hall Bennett A 52721 C XX X]| X|X
12|Blairstown Community Center 305 Locust St Blairstown 1A 52209 C X
13|Blairstown Community Center 305 Locust St Blairstown A 52209 H XX X | X|X
14|Blairstown Community Center 305 Locust St Blairstown 1A 52209 F X[X] X | X |[X
15|Central City Falcon Civic Center@37 - 4th St Nor{Central City A 52214 C X|X| X ]| X|X
16|Central City Falcon Civic Centerfi37 - 4th St Nor|Central City A 52214 H XX X | X|X
17|Central City Falcon Civic Center@37 - 4th St Nor{Central City A 52214 F XX X ] X|X
18|Central City Falcon Civic Centerf37 - 4th St Nor|Central City A 52214 S X X[ X[|X XX X | X|X
19|Clarence/Lowden 111 Orange Street Tipton A 52772 H X|X| X ] X|X
20|Durant B06 - 4th Avenue Durant IA 52747 H X[X] X | X|[X
21|Durant @06 - 4th Avenue Durant 1A 52747 F XX X| X]|X
22|Ely Community Center 1570 Rowley St Ely A 52227 C XX X | X|X
23|Ely Community Center 1570 Rowley St Ely A 52227 H XX X ] X|X
24[Hiawatha Community Center 80 Emmons St Hiawatha A 52233 C XX X | X|X
25|Horizons, A Family Service Alliance 819 - 5th Street SE Cedar Rapids A 52401 H X X|X] XIX[X[X] X]X
26|Horizons, A Family Service Alliance 819 - 5th Street SE Cedar Rapids A 52401 F XX X | X|X




Instructions are on page 24 of the Area Plan SFY 2014-2015 document.

Attachment 8
Nutrition Services

Services
Location (one service per line) Breakfast Lunch
Home Delivered(H)
Congregate (C)
Frozen (F)
Name Street Address County City Zip Shelf Stable(S) W |TH| F|s/s|m|T| W |TH|F|s/s
27|Horizons, A Family Service Alliance 819 - 5th Street SE Cedar Rapids A 52401 S X XX XX X | XX
28|lowa City Senior Center 28 South Linn lowa City A 52240 C X[X] X | X[X] X
29|lowa City Senior Center 28 South Linn lowa City 1A 52240 H X[X] X | X[X] X
30|lowa City Senior Center 28 South Linn lowa City A 52240 F X[X] X | X|[X
31|lowa City Senior Center 28 South Linn lowa City 1A 52240 S X[X] X | X |[X
32|Lone Tree Box 337€/o City Hall Lone Tree 1A 52755 C X[X] X | X|[X
33|Lone Tree Box 337@/o City Hall Lone Tree IA 52755 H X|X| X ]| XX
34|Marengo Community Center B70 Court Ave Marengo 1A 52301 C X[X] X | X |[X
35(Marengo Community Center B70 Court Ave Marengo A 52301 H X[X] X | X|[X
36|Marengo Community Center B70 Court Ave Marengo 1A 52301 F X[X] X | X |[X
37(Marengo Community Center B70 Court Ave Marengo A 52301 S X X | XX
38|Marion Activity Center 600 - 10th Ave Marion 1A 52302 C X[X] X | X |[X
39|Mechanicsville Senior Center 02 John Street Mechanicsville A 52306 C X|X| X ]| X|X
40|Mechanicsville Senior Center @02 John Street Mechanicsville IA 52306 H X[X] X X|[X
41|Millersburg City Hall 461 Washington Street Millersburg A 52308 C X X| X X
42|Millersburg City Hall 461 Washington Street Millersburg A 52308 H X|X| X X
43|The Monticello Senior Center 211 North Main Street Monticello A 52310 C X|X| X ] X|X
44|The Monticello Senior Center 211 North Main Street Monticello A 52310 H XX X ] X|X
45|The Monticello Senior Center 211 North Main Street Monticello A 52310 F XX X ] X|X
46|North English Community Center 210 South Main StreetPO Box 262 [North English A 52316 C
47|North English Community Center 210 South Main StreetPO Box 262 |North English A 52316 H X | X[ X X
48|0lin Legion Hall American Legion Hall Olin A 52320 C X X X
49(0lin Legion Hall American Legion Hall Olin A 52320 H X X X
50(Olin Legion Hall American Legion Hall Olin A 52320 F X X X
51|0lin Legion Hall American Legion Hall Olin A 52320 S
52|Oxford Junction Senior Center 115 Broadway Street Oxford Junction |IA 52323 C X X X




Instructions are on page 24 of the Area Plan SFY 2014-2015 document. Attachment 8
Nutrition Services

Services
Location (one service per line) Breakfast Lunch
Home Delivered(H)
Congregate (C)
Frozen (F)
Name Street Address County City Zip Shelf Stable(S) Im| T |w |TH|F|s/s|mM|T|w|[TH]|F|s/s
53|Oxford Junction Senior Center 115 Broadway Street Oxford Junction |IA 52323 H X X X
54|0xford Junction Senior Center 115 Broadway Street Oxford Junction |IA 52323 F X X X
55(Oxford Junction Senior Center 115 Broadway Street Oxford Junction |IA 52323 S
56|Riverside Community Center PO Box 293 Riverside IA 52327 C XX X[ X[X
57|Riverside Community Center PO Box 293 Riverside 1A 52327 H X[X] X | X |[X
58|SE Linn Community Center 108 South Washington Lisbon IA 52253 C XX X[ X[X
59|SE Linn Community Center 108 South Washington Lisbon 1A 52253 H X[X] X | X |[X
60|SE Linn Community Center 108 South Washington Lisbon A 52253 F XX X[ X[X
61|Solon Nutrition Site 122 North West Street Solon A 52333 C X|X| X ]| X|X
62|Solon Nutrition Site Solon United Methodist Church@23Solon IA 52333 H X[X] X X|[X
63|Solon Nutrition Site 122 North West Street Solon A 52333 F X|X| X ]| X|X
64|Solon Nutrition Site Solon United Methodist Church@23Solon IA 52333 S X|X] X[ X]|X
65|Springville Community Center 265 BroadwayPO Box 218 Springyville A 52336 C X|X| X ]| X|X
66|Springville Community Center 265 BroadwayPO Box 218 Springyville A 52336 H XX X[ X[X
67(St. Marks United Methodist Church 4700 Johnson Ave NW Cedar Rapids IA 52405 C XX X | X|X
68|Tipton - Cedar County Senior Citizens 111 Orange Street Tipton IA 52772 C X[X] X | X|[X
69| Tipton - Cedar County Senior Citizens 111 Orange Street Tipton 1A 52772 H X[X] X | X|[X
70(Tipton - Cedar County Senior Citizens 111 Orange Street Tipton IA 52772 F X[X] X | X|[X
71|Victor City Hall 707 - 2nd Street Victor A 52347 C XX X ] X|X
72|Victor City Hall 707 - 2nd Street Victor A 52347 H XX X | X|X
73|Victor City Hall 707 - 2nd Street Victor A 52347 F X|X| X ] X|X
74|Washington Community Y 121 East Main Washington A 52353 C XX X | X|X
75|Washington Community Y 121 East Main Washington 1A 52353 H X[X] X | X|[X
76|Wellman / Washington County Senior Center 316 - 8th AvenuePO Box 218 Washington A 52356 C X[ x] x| x|x
77|Wellman / Washington County Senior Center 316 - 8th AvenuePO Box 218 Washington A 52356 H X[ x| x| x[x
78| Witwer Senior Center 305 - 2nd Avenue SE Cedar Rapids A 52401 C X[ x| x| x|x| x




Instructions are on page 24 of the Area Plan SFY 2014-2015 document.

Attachment 8
Nutrition Services

Services
Location (one service per line) Breakfast Lunch
Home Delivered(H)
Congregate (C)
Frozen (F)
Name Street Address County City Zip Shelf Stable(s) T|W|TH| F|s/s| m W |TH| F|s/s

79|Wyoming Memorial Hall Memorial Hall Wyoming 1A 52362 C X X X
80|Wyoming Memorial Hall Memorial Hall Wyoming IA 52362 H X X X
81|Wyoming Memorial Hall Memorial Hall Wyoming 1A 52362 F X X X
82|Wyoming Memorial Hall Memorial Hall Wyoming IA 52362 S X X X




Instructions are on page 24 of the Area Plan SFY 2014-2015 document. Attachment 8
Nutrition Services

Dinner

Average
Weekly

M| T|W|TH| F|s/s| Meals
250

15
85

185
10
X X[ X]X][X 1
120
97
24
18
4
1
21
6
70
221

29
80
26

60

40
1482
492




Instructions are on page 24 of the Area Plan SFY 2014-2015 document.

Dinner

S/S

Average
Weekly
Meals

736

287

710

69

53

125

60

75

56

1

2

50

9

77

84

4

112

27

1

64

124

18

10

1
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Instructions are on page 24 of the Area Plan SFY 2014-2015 document.

Dinner

S/S

Average
Weekly
Meals

9

1

1

75

10

55

68

1

65

7

4

18

25

1

55

239

160

63

13

85

110

160

35

126
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Instructions are on page 24 of the Area Plan SFY 2014-2015 document.

Dinner

S/S

Average
Weekly
Meals

14

14

3

1
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Instructions are on page 24 of the Area Plan SFY 2014-2015 document.

Attachment 8

Nutrition Services

Location

Services

Name

Street Address

County

City

Zip

Is the site
owned by
the AAA?

Meal
Site

Recreation
Classes

Lifelong
Learning

Focal
Point

Evidence
Based
Health

Promotion

Other

Comment

lowa City Senior Center

28 South Linn Street

lowa City

52240

(Y/N)
N

X

X




7 Attachment 9
Contracts with Service Providers of OAA Services listed in 3A-1 Form

Name of Area Agency on Aging: The Heritage Area Agency on Aging

Date: > ILS}"’/ 3
Z-27-13

1 thCd\«'}cMS@‘-ﬁ Date: 3}26)13

Signaturé‘of Executive Director

HAA A - BA f - 85y 201 -20)18




Instructions are on page 25 of the Area Plan SFY 2014-2015 document.
The signature page is the second sheet of the workbook.

Attachment 9
Contracts with Service Providers of OAA Services listed in 3A-1 Form

Name of Area Agency on Aging:

The Heritage Area Agency on Aging

Contract Type
. . Number of Entered |FP (For Profit)
Name of OAA . . . . Service Provider Serv'lce Serv'lce County(s) in | Contract Period |into INAPIS NP (Not-for-Profit) Cost Per Unit of
Service Provided Service Provider Name Service Provider Address City Provider P.rowder which Service (Month/Year to System |POS (Purchase of Service
State Zip Code . X . .
is Provided Month/Year) (Yes/No) |Service Provider
Contract)

Adult Day Services Milestones Adult Day Health S¢1725 O Ave. NW / 1080 Cardinal Dr|Cedar Rapids/Mar|lowa 52405/5230)2 sites serving re 7/2013-6/2015 Yes NP/POS $9.50 hour
Adult Day Services Lending Hands Adult Day Healt/301 Hwy 1 & 92 North Washington lowa 52353 1 7/2013-6/2015 Yes NP/POS $8.86 hour
Adult Day Services Pathways Adult Day Health Cer|817 Pepperwood Lane lowa City lowa 52240 1 site serving reg 7/2013-6/2015 Yes NP/POS $10.50 hour
Respite Aging Services 317 7th Ave. SE Suite 302B Cedar Rapids lowa 52401 3 7/2013-6/2015 Yes NP/POS $7.50 hour
Respite Milestones Adult Day Health S¢1725 O Ave. NW / 1080 Cardinal Dr|Cedar Rapids/Mar|lowa 52405/5230)2 sites serving re 7/2013-6/2015 Yes NP/POS $9.50 hour
Respite Lending Hands Adult Day Healt/301 Hwy 1 & 92 North Washington lowa 52353 1 7/2013-6/2015 Yes NP/POS $8.86 hour
Respite Cedar County Public Health 400 Cedar Street Tipton lowa 52772 1 7/2013-6/2015 Yes NP/POS $20.21 hour
Respite Pathways Adult Day Health Cer/817 Pepperwood Lane lowa City lowa 52240 1 site serving reg7/2013-6/2015 Yes NP/POS $10.50 hour
Respite Volunteer Services of Cedar Co|401 West 9th Street, PO Box 307 |Tipton lowa 52772 1 7/2013-6/2015 Yes NP/POS $9.27 hour
Chore Aging Services 317 7th Ave. SE Suite 302B Cedar Rapids lowa 52401 3 7/2013-6/2015 Yes NP/POS $14.70 hour
Assessment & Interventio|Aging Services 317 7th Ave. SE Suite 302B Cedar Rapids lowa 52401 1 7/2013-6/2015 Yes NP $56.60 hour
Assessment & Interventio|Elder Services 1556 South 1st Ave., Suite A lowa City lowa 52240 1 7/2013-6/2015 Yes NP $125.60 hour
Case Management Aging Services 317 7th Ave. SE Suite 302B Cedar Rapids lowa 52401 3 7/2013-6/2015 Yes NP $31.94 hour
Information & Assistance |First Call for Help lowa United 1317 7th Ave. SE Suite 401 Cedar Rapids lowa 52401 7 7/2013-6/2015 No NP $3.43 contact
Legal Assistance Martha Quint 118 3rd Ave. SE Suite 600 Cedar Rapids lowa 52401 7 7/2013-6/2015 No FP $46.00 hour
Legal Education Martha Quint 118 3rd Ave. SE Suite 600 Cedar Rapids lowa 52401 7 7/2013-6/2015 No FP $12 consumer
Assisted Transportation |Benton County Volunteer Prog|1309 5th Avenue Belle Plaine lowa 52208 1 7/2013-6/2015 Yes NP/POS $0.50 mile
Assisted Transportation |RSVP of Jones County (United \|317 7th Avenue SE Suite 401 Cedar Rapids lowa 52401 1 7/2013-6/2015 Yes NP/POS $0.485 mile
Assisted Transportation |Volunteer Services of Cedar Co|401 West 9th Street, PO Box 307 |Tipton lowa 52772 1 7/2013-6/2015 Yes NP/POS $0.50 mile
Mental Health Outreach |Aging Services 317 7th Ave. SE Suite 302B Cedar Rapids lowa 52401 3 7/2013-6/2015 Yes NP/POS $132.29 hour
Transportation Aging Services 317 7th Ave. SE Suite 302B Cedar Rapids lowa 52401 1 7/2013-6/2015 No NP/POS $0.51 mile
Transportation Southeast Linn Community Cer|108 South Washington St. Lisbon lowa 52253 1 7/2013-6/2015 No NP/POS $0.48 mile
Chore Caring Hands & More, LLC. 1556 South 1st Ave., Suite B lowa City lowa 52240 1 7/2013-6/2015 Yes FP/POS $16.00 hour
Respite Caring Hands & More, LLC. 1556 South 1st Ave., Suite B lowa City lowa 52240 1 7/2013-6/2015 Yes FP/POS $15.00 hour
Nutrition Aging Services, Inc. 1725 O Ave. NW Cedar Rapids lowa 52405 1 7/2013-6/2015 Yes NP/POS $3.84 meal




Contract Type

Service Service Number of Entered |FP (For Profit)
Name of OAA . . . . Service Provider . . County(s)in | cContract Period |into INAPIS NP (Not-for-Profit) Cost Per Unit of
. . Service Provider Name Service Provider Address . Provider | Provider . . .
Service Provided City - which Service |  (Month/Year to System |POS (Purchase of Service
State Zip Code . X . .
is Provided Month/Year) (Yes/No) |Service Provider
Contract)

Nutrition Cedar County Senior Citizens |111 Orange Street Tipton lowa 52772 1 7/2013-6/2015 Yes NP/POS $4.16 meal
Nutrition City of Wellman 316 8th Avenue PO Box 218 Wellman lowa 52356 1 7/2013-6/2015 Yes NP/POS $4.46 meal
Nutrition Elder Services, Inc. 28 South Linn lowa City lowa 52240 5 7/2013-6/2015 Yes NP/POS $4.32 meal
Nutrition Horizons - A Family Service Alli{819 5th Street SE Cedar Rapids lowa 52401 3 7/2013-6/2015 Yes NP/POS $4.50 meal
Nutrition Jones County Board of Supervig112 North Ford Street Anamosa lowa 52205 1 7/2013-6/2015 Yes NP/POS $4.50 meal
Nutrition Counseling Aging Services, Inc. 317 7th Ave. SE Suite 302B Cedar Rapids lowa 52401 7 7/2013-6/2015 Yes NP/POS $31.94 hour




Instructions are on page 25 of the Area Plan SFY 2014-2015 document.

Attachment 10
Request for Direct Service Waiver (DSW)

1. Service Selection. .
Click the box to insert an “x” to indicate the area agency is not requesting a Direct Service Waiver in SFY 2014.

a. [_] The area agency does not request a Direct Service Waiver in SFY 2014.

If option “a” is selected by the area agency, it is not necessary to complete the remaining portion of
the form. ’

2. Waiver Request. A waiver is required once during the SFY 2014-2015 area plan period for each service provided
directly by the area agency if the waiver is maintained for the entire two-year period of the area plan. Complete a
form for each service.

If the area agency has contracted with a provider for a specific service and the area agency provides that same
service directly as well, a waiver request is required for the service.

Click the box to Insert an “x” to Indicate the area agency is seeking a request to provide a direct service.

b. The area agency requests to provide a direct service in SFY 2014. The service for which the area
agency seeks a Direct Service Waiver is:
Evidence-Based Health Activities
(Type Service Name}
3. Select the basis on which the waiver is requested. (More than one box may be selected.)
Use the left mouse to double click on the box to open the box and insert an “x” to indicate the basis on which the
area agency makes its request.

C. Provision of such service by the Area Agency on Aging is necessary to assure an adequate supply of such
service.

d.- [] such service is directly related to the administrative function of the Area Agency on Aging.

e. [_] The service is provided more economically, and with comparable quality by the Area Agency on Aging.
Refer to the Instructions for details about how to complete “e”.

4, Justification for Direct Service Waiver: Provide a detailed justification for the waiver request.

Heritage has strong, well known, Evidenced Based Health Activities & Promotion programs. Two nationally
recognized programs are offered through Heritage, Chronic Disease Self-Management Program (CDSMP) and Matter
of Balance (MOB). These two programs are the highest-level criteria to meet the fiscal year 2012 requirements for
Title D funding activities. Continued implemenlation of these programs involves several strategies. Program
implementation is through the full-time position of Program and Health Promotions Coordinator. This position
coordinates all program activity, reporting, participant and volunteer leader recruitment, partner communication
and seeking continued program sustainability. This position is a Master Trainer for CDSMP and MOB. Also, the
Heritage Mutrition and Healthy Living Program Coordinator is a Master Trainer for MOB and the Heritage Associate
Director Is the only Area Agency on Aging employee in lowa to be a certified National T-Trainer for CDSMP. Staff
provides ongoing education/trainings to community participants as well as for volunteer coaches and leaders.
Community partnership is key to successful program implementation. Mercy Medical Center in Cedar Rapids
continues to sustain the CDSMP region wide through financial and staff support. Mercy coordinates most aspects of
the CDSMP with Heritage. This unigue partnership was key in landing Heritage a spot in a human subject’s research
project with Stanford University. .

Through, the SureSteps Program, funded by Wellmark Foundation, Heritage was able to train MOB coaches in
Johnson County and offer classes in community settings and senior centers.

On a smaller scale, Heritage was recently invited to participate in a study at the University of lowa, Fred Wolinsky
and his colleagues evaluated two different ways of delivering a cognitive training video game named Road Tour,

HARR- PSR Y- S 2014-20)5- | vl




Heritage partnered with the Cedar County Senior Center to recruit participants, had seven participants finish and
complete the project, all had improvement over the ten hours of doing the road course, and said they would be
interested in doing it again. Unigue to Heritage, Rockwell Collins Retired Volunteers participated via home
computers, with eight of the volunteers successfully completing the program.

Heritage continues to be the evidenced based data collector and in-puter for several other Area Agencies on Agingin
lowa, as well as public health departments in and out of the Heritage region.

Program implementation next steps include investigating offering CDSMP online to caregivers, and pursuing Healthy
Ideas (ldentifying Depression, Empowering Activities for Seniors). Also, the Heritage Resources & Caregiver Support
Program Coordinator is scheduled for training in April of 2013 to become a facilitator of the Powerful Tools for
Caregivers program. Part of the planning process is identifying potential partners and forming the right partnerships
to ensure the success and sustainability of Heritage prog’ramming.

Ptease reference Attachment 17 for Public Hearing Documentation for the Area Plan and Direct Service Waiver.
5. Public Hearing Documentation: Provide documentation of the public hearing.

The Heritage Area Agency on Aging
Name of Area Agency on Aging {Type)

L]

. ) \
)i bory Ladi by J-2E-13
Signature of Chaff\ Governing Body, W Date 3-=R7-/3

T SA00 0 Wen & of ESF A4

Sighature 5 Executive Director Date
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Instructions are on page 25 of the Area Plan SFY 2014-2015 document.

Attachment 10
Request for Direct Service Waiver {DSW)

1. Service Selection.
Click the box to insert an

fl 2

to indicate the area agency is not requesting a Dlrect Service Waiver in SFY 2014.

a. [_] The area agency does not request a Direct Service Waiver in SFY 2014.

If option “a” is selected by the area agency, it is not necessary to complete the remaining portion of
the form.

2. Waiver Request. A waiver is required once during the SFY 2014-2015 area plan period for each service provided
directly by the area agency if the waiver is maintained for the entire two-year period of the area plan. Complete a
form for each service.

If the area agency has contracted with a provider for a specific service and the area agency provides that same
service directly as well, a waiver request is required for the service,

l! 4

Click the box to insert an “x” to indicate the area agency is seeking a request to provide a direct service.
b. The area agency requests to provide a direct service in SFY 2014, The service for which the area
agency seeks a Direct Service Waiver is:
Health Promotion
{Type Service Name}
3. Select the basis on which the waiver is requested. {More than one box may be selected.)
Use the left mouse to double click on the box to open the box and insert an “x” to indicate the basis on which the
area agency makes its request.

c. Provision of such service by the Area Agency on Aging is necessary to assure an adequate supply of such
service.

d. []Such service is directly related to the administrative function of the Area Agency on Aging.

e. [_| The service is provided more economically, and with comparable quality by the Area Agency on Aging.
Refer to the Instructions for details about how to complete “e”

4. Justification for Direct Service Waiver: Provide a detailed justification for the waiver request.

Heritage has strong, well known, Evidenced Based Health Activities & Promotion programs. Two nationally
recognized programs are offered through Heritage, Chronic Disease Self-Management Program (CDSMP) and Matter
of Balance (MOB). These two programs are the highest-level criteria to meet the fiscal year 2012 requirements for
Title HID funding activities. Continued implementation of these programs involves several strategies. Program
implementaticn is through the full-time position of Program and Health Promotions Coordinator. This position
coordinates all program activity, reporting, participant and volunteer leader recruitment, partner communication
and seeking continued program sustainability. This position is a Master Trainer for CDSMP and MOB. Also, the
Heritage Nutrition and Healthy Living Program Coordinator is a Master Trainer for MOB and the Heritage Associate
Director is the only Area Agency on Aging employee in lowa to be a certified Natfonal T-Trainer for CDSMP. Staff
provides ongoing education/trainings to community participants as well as for volunteer coaches and leaders.
Community partnership is key to successful program implementation. Mercy Medical Center in Cedar Rapids
continues to sustain the CDSMP region wide through financial and staff support. Mercy coordinates most aspects of
the CDSMP with Heritage. This unigue partnership was key in landing Heritage a spot in a human subject’s research
project with Stanford University.
Through, the SureSteps Program, funded by Wellmark Foundation, Heritage was able to train MOB coaches in
Johnson County and offer classes in community settings and senior centers.
On a smaller scale, Heritage was recently invited to participate in a study at the University of Iowa Fred Wolinsky
and his colleagues evaluated two different ways of delivering a cognitive training ytdeo game named Road Tour.
AAAA- PSA 4- SPY 20142018~ L9




Heritage partnered with the Cedar County Senior Center to recruit participants, had seven participants finish and
complete the project, all had improvement over the ten hours of doing the road course, and said they would be
interested in doing it again. Unigue to Heritage, Rockwell Collins Retired Volunteers participated via home
computers, with eight of the volunteers successfuily completing the program.

Heritage continues to be the evidenced based data collector and in-puter for several other Area Agencies on Aging in
lowa, as well as public health departments in and out of the Heritage region.

Program implementation next steps include investigating offering CDSMP online to caregivers, and pursuing Healthy
Ideas (ldentifying Depression, Empowering Activities for Seniors). Also, the Heritage Resources & Caregiver Support
Program Coordinator is scheduled for training in April of 2013 to become a facilitator of the Powerful Tools for
Caregivers program. Part of the planning process is identifying potential partners and forming the right partnerships
to ensure the success and sustainability of Heritage programming.

Please reference Attachment 17 for Public Hearing Documentation for the Area Plan and Direct Service Waiver.

5. Public Hearing Documentation; Provide documentation of the pubtic hearing.

The Heritage Area Agency on Aging

Name of Area Agency on Aging (Type)

By 13

4%3—1,@ pate 3/27/13
TTnagid Wenga 3125l

Signature Sf Executive Director Date

HAph- s Ad— S 20\U-201¢
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Sasser, Shan [IDA]

T R
From: Kellie Elliott-Kapparos <Kelie.Elliott-Kapparos@kirkwood.edu>
Sent: Friday, April 12, 2013 2:05 PM
To: Ingrid Wensel; Sasser, Shan [[DA]
Cc: Majeski, Brian [IDA]; Jill Gleason
Subject: RE: Area Plan Info
Follow Up Flag: A Follow up
Flag Status: Flagged

Shan,

Jill Gleason and | just left you a message. We want to give you a complete response in a timely manner, so if you need
more than this, please just let us know.

Area Plan Information Response from email dated 4/10/13:

When completing the Direct Service Waiver forms for Evidenced Based Health Activities and Health Promotion
taxonomy definitions, Heritage had considered the justification incomplete without explaining the coordinated efforts
and comprehensive programing that relates to both taxonomy definition activities. Looking back, we understand why
this would seem a bit confusing so this email is with the intent to clarify justifications in a more specific rationale.

Justification for Evidenced Based Health Activities

Heritage will continue to use two nationally recognized programs to offer Evidence Based Health Activities. These two
programs are at the highest level criteria to meet the requirements for Title 11iD funding activities. These programs
include Chronic Disease Self-Management (CDSMP) and Matter of Balance. Mercy Medical Center in Cedar Rapids
continues to support and coordinate the CDSMP region wide in partnership with Heritage. Lastly, Heritage staff is
attending training to become a certified leader for Powerful Tools for Caregivers Program this month.

Justification for Health Promotion

Evidenced Based Health Activities are listed under this taxonomy definition. Additionally, Heritage regional senior
congregate dining sites often offer health screenings, educational speakers (Heritage staff and/or other community
partners), flu shot clinics and other health promotion activities. We also provide health information through all of our
partners, such as Mercy Medical Center, and in more casual formats like newsletters and educational pieces.

Thank you,
Kellie

Kellie EUiott-Kapparvoy
Operations Director

The Heritage Area Agency on Aging
Kirkwood Community Coltege

PO Box 2068

6301 Kirkwood Bivd. SW

Cedar Rapids, lowa 52406

(319) 398-5559 or (800) 332-5934
Fax {319) 398-5533
www.involvementonline.org

To connect to lowa's aging and disability resources: www.Lifel onglinks.org
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The Mission of the lowa Department on Aging is to develop a comprehensive, coordinated and cost-effective system of long term
living and community support services that help individuals maintain health and independence in their homes and communities.

Confidentiality Notice: The information in this e-mail and any attachments may be legally privileged and confidential. it is intended
solely for the addressee. If you are not the intended recipient, any disclosure, copying, distribution or any action taken or omitted to
be taken in reliance on it, is prohibited and may be unlawful. If you have received this e-mail in error, please notify the sender and
permanently delete the e-mail and any attachments immediately. You shauld not retain, copy or use this e-mail or any attachment
for any purpose, nor disclose all or any part of the contents to any other person.

Privileged/Confidential Information may be contained in this message. If you are not the addressee indicated in this
message (or responsible for delivery of the message to such persen), you may not copy or deliver this message to
anyone. In such case, you should destroy this message and kindly nofify the sender by reply email. Please advise
immediately if you or your employer do not consent to Internet email for messages of this kind. Opinions, conclusions and
other information in this message that do not relate to the official business of my organization shall be understood as
neither given nor endorsed by it.




Instructions are on page 25 of the Area Plan SFY 2014-2015 document.

Attachment 10
Request for Direct Service Waiver (DSW)

1, Service Selection.
Click the box to insert an “x” to indicate the area agency is not requesting a Direct Service Waiver in SFY 2014,

a. I:l The area agency does not request a Direct Service Waiver in SFY 2014,

If option “a” is selected by the area agency, it is not necessary to complete the remaining portion of
the form. '

2. Waiver Request. A waiver is required once during the SFY 2014-2015 area plan period for each service provided
directly by the area agency if the waiver is maintained for the entire two-year period of the area plan. Complete a
form for each service. :

If the area agency has contracted with a provider for a specific service and the area agency provides that same
service directly as well, a waiver request is required for the service.

Click the box to insert an “x” to indicate the area agency is seeking a request to provide a direct service.

b. The area agency requests to provide a direct service in SFY 2014. The service for which the area
agency seeks a Direct Service Waiver is:
Money Management
(Type Service Name)
3. Select the basis on which the waiver is requested. {More than one box may be selected.)
Use the left mouse to double click on the box to open the box and insert an “x” to indicate the basis on which the
area agency makes its request.

C. Provision of such service by the Area Agency on Aging is necessary to assure an adequate supply of such
service.

d. I:l Such service is directly related to the administrative function of the Area Agency on Aging.

e. [_] The service is provided more economically, and with comparable quality by the Area Agency on Aging.
Refer to the Instructions for details about how to complete “e”.

4. Justification for Direct Service Waiver: Provide a detailed justification for the waiver request.

The Heritage Area Agency on Aging's strategy for implementation of the service of Money Management Is to
continue to use direct service dollars that are designated for use by the Care Connections Team. Members of the
Care Connections Team include Case Managers, Aging and Disability Resource Center Options Counselors and the
Resources and Caregiver Support Program Coordinator. In regards to the Money Management program, direct
service dollars are utilized for fees associated with Conservatorships since there aren’t many people out there that
will act as Conservators. Heritage's strategy for implementation is to continue the partnership with the few local
individuals that have been serving Heritage’s clients in this capacity for the last several years. This service and any
resources directed to it will supplement Heritage’s CDBG Moeney Management program and the AARP Money
Management Program te make the assistance with finances available in all counties of the Planning and Service
Area,

Please reference Attachment 17 for Public Hearing Documentation for the Area Plan and Direct Service Waiver.
5. Public Hearing Documentation: Provide documentation of the public hearing.

The Heritage Area Agency on Aging
" Name of Area Agency on Aging (Type)
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Instructions are on page 25 of the Area Plan SFY 2014-2015 document.

1.

Attachment 10
Request for Direct Service Waiver (DSW)

Service Selection.
Click the box to insert an “x” to indicate the area agency is not requesting a Direct Service Waiver in SFY 2014,

a. [_] The area agency does not request a Direct Service Waiver in SFY 2014.

If option “a” is selected by the area agency, it is not necessary to complete the remaining portion of
the form.

2.

Waiver Request. A waiver is required once during the SFY 2014-2015 area plan period for each service provided
directly by the area agency if the waiver is maintained for the entire two-year period of the area plan. Complete a
form for each service.

If the area agency has contracted with a provider for a specific service and the area agency provides that same
service directly as well, a waiver request is required for the service.

Click the box to insert an “x” to indicate the area agency is seeking a request to provide a direct service.

b. The area agency requests to provide a direct service in SFY 2014. The service for which the area
agency seeks a Direct Service Waiver is:
Qptions Counseling
{Type Service Name}
Select the basis on which the waiver is requested. {More than one box may be selected.)
Use the left mouse to double click on the box to open the box and insert an “x” to indicate the basis on which the
area agency makes its request. '

c. [X] Provision of such service by the Area Agency on Aging is necessary to assure an adequate supply of such
service.

d. [] Such service is directly related to the administrative function of the Area Agency on Aging.

e. |:| The service is provided more economically, and with comparable quality by the Area Agency on Aging.
Refer to the Instructions for details about how to complete “e”.

Justification for Direct Service Waiver: Provide a detailed justification for the waiver request.

Options Counseling {OC) is a key access service to The Heritage Area Agency on Aging. Heritage's Aging and
Disability Resource Center (ADRC) utifizes several trained Options Counselors internally and through an external
partner. A mandate to belng a fully functional ADRC is offering the services of trained Options Counselors. This
service is defivered through the Heritage region as the single point of entry to long term services and supports for all
people, all payers. Since Heritage operated the first ADRC in the State, Heritage has been fundamental in building
the benchmark for state and federal standards related to defining Options Counseling. Heritage ADRC Options
Counselor's.meet the draft state qualifications, while also mandating that all Options Counselors be CIRS-A certified,
SHIIP trained and have dependent adult abuse training. Heritage OC’s provide consumer driven decision support in
key decision-making time, and provides referrals and linkages to care coordinated services. They build action plans
based on the client’s needs, values and preferences. Options Counselors are also vital to providing education and
outreach to consumers, caregivers, area agencies, organizations, and advocacy groups. Because the service of
Options Counselors is the link to building a seamless service delivery system with no wrong door, Heritage will
continue to develop this implementation strategy.

Please reference Attachment 17 for Public Hearing Documentation for the Area Plan and Direct Service Waiver.

Public Hearing Documentation: Provide documentation of the public hearing.
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The Heritage Area Agency on Aging
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Instructions are on page 25 of the Area Plan SFY 2014-2015 document.

Attachment 10
Request for Direct Service Waiver {DSW)

1. Service Selection.
Click the box to insert an

n ”

to indicate the area agency Is not requesting a Direct Service Waiver in SFY 2014.

a. |:| The area agency does not request a Direct Service Waiver in SFY 2014.

If option “a” is selected by the area agency, it is not necessary to complete the remaining portion of
the form.

2. Waiver Request. A waiver is required once during the SFY 2014-2015 area plan period for each service provided
directly by the area agency if the waiver is maintained for the entire two-year period of the area plan. Complete a
form for each service.

If the area agency has contracted with a provider for a specific service and the area agency provides that same
service directly as well, a waiver request is required for the service.

Click the box to insert an “x” to indicate the area agency is seeking a request to provide a direct service.

b. Xl The area agency requests to provide a direct service in SFY 2014. The service for which the area
agency seeks a Direct Service Waiver is:
Public Information
{Type Service Name)
3. Select the basis on which the waiver is requested. {More than one box may be selected.)
Use the left mouse to double click on the box to open the box and insert an “x” to indicate the basis on which the
area agency makes its request.

C. Provision of such service by the Area Agency on Aging is necessary to assure an adequate supply of such
service.

d. [ ] such service is directly related to the administrative function of the Area Agency on Aging.

e. [_] The service is provided more economically, and with comparable quality by the Area Agency on Aging.
Refer to the Instructions for details about how to complete “e”,

4. lustification for Direct Service Waiver: Provide a detailed justification for the waiver request.

The Heritage Area Agency on Aging's strategy for implementation of the service of Public Information will be the
continuation of our national and state award winning monthly television program; The Involvement Report. A
partnership between Heritage, Kirkwood Community College Media Services, and Kirkwood Television, The
Involvement Report brings information on a wide variety of issues related to aging and disability to its viewers.
Topics that have been featured on the program include elder abuse intervention and prevention, caregiver wellness,
nutrition services for older adults, the Heritage Aging and Disability Resource Center, case management, and respite
care. The monthly program is re-aired at least 48 times per month on the Kirkwood Channel and also is aired on
other area cable stations.

Please reference Attachment 17 for Public Hearing Documentation for the Area Plan and Direct Service Waiver.
5. Public Hearing Documentation: Provide documentation of the public hearing.

The Heritage Area Agency on Aging
Name of Area Agency on Aging {Type)
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Instructions are on page 25 of the Area Plan SFY 2014-2015 document.

Attachment 10
Request for Direct Service Waiver {DSW)

1. Service Selection, )
Click the box to insert an “x” to indicate the area agency is not requesting a Direct Service Walver in SFY 2014,

a. [_] The area agency does not request a Direct Service Waiver in SFY 2014.

If option “a” is selected by the area agency, it is not necessary to complete the remaining portion of
the form. '

2. Waiver Request. A waiver is required once during the SFY 2014-2015 area plan period far each service provided
directly by the area agency if the waiver is maintained for the entire two-year period of the area plan. Complete a
form for each service.

If the area agency has contracted with a provider for a specific service and the area agency provides that same
service directly as well, a waiver request is required for the service.

Click the box to insert an “x” to indicate the area agency is seeking a request to provide a direct service.

b. E The area agency requests to provide a direct service in SFY 2014. The service for which the area
agency seeks a Direct Service Waiver is:
Training/Education
{Type Service Name}
3. Select the basis on which the waiver is requested. {More than cne box may be selected.)
Use the left mouse to double click on the box to open the box and Insert an “x” to indicate the basis on which the
area agency makes its request.

c. [X) Provision of such service by the Area Agency on Aging is necessary to assure an adequate supply of such
service. '

d. . [_] Such service is directly related to the administrative function of the Area Agency on Aging.

e. [_] The service Is provided more economically, and with comparable quality by the Area Agency on Aging.
Refer to the Instructions for details about how to complete “e”.

4. Justification for Direct Service Waiver; Provide a detailed justification for the waiver request.

The Heritage Area Agency on Aging's strategy for implementation of the service of Training/Education is expansive
throughout the Heritage region and is provided by numerous Heritage staff. Training/Education opportunities
provided by Heritage currently includes and will continue as part of the future strategy to consist of caregiver
education, Caregiver Wellness Day, formal presentations to the public on positive aging, health promotion,
education and wellness, how to access long term services and supports, available benefits through Medicare and
Medicaid. Training/Education is provided informally as well through presenting knowledge and skills training via
web-based instruction and caregiver support groups. This includes educating providers about needs, trends and
consumer unmet needs.

The Heritage Area Agency on Aging on Aging’s Care Connection Director has provided Training and Education to the
Case Management for Frail Efderly (CMPFE) team through monthly Regional Case Management Team Meetings for
six years. Heritage will continue providing this service in the monthly meeting format. Case Managers are trained
on a variety of topics including program policies and procedures, lowa Administrative Rules, program developments
and trends, and more. If topics extend beyond the CMPFE team, staff from the Aging and Disability Resource Center,
Elder Abuse Intervention program, and Information and Assistance and Caregiver Support programs are also invited
to attend.

Heritage staff members will continue to represent the agency when'invited to speak to college classes, civic groups,
provider groups, and more. Topics will include general agency information, disease specific information, elder
abuse, Medicaid, Medicare, available long term services and supports, nutrition, caregiver information, and more.

Aeay - PSA Y- SEY 201N -2 0187 =17




5.

The Case Management Coordinator will continue to host a monthly informational session allowing local providers of
services to sit down with Case Managers and staff from the Aging and Disability Resource Center, Elder Abuse
Intervention program, and Information and Assistance and Caregiver Support programs. The provider is given the
opportunity to meet the people with whom they might share clients and to educate them on their products and
services.

Case Managers and other Heritage staff will continue offer Training and Education to students from nearby colleges
and universities. Heritage will host practicum students from Kirkwood Community College, The University of lowa,
Mount Mercy University, The University of Northern lowa, and other nearby schools. Heritage partners with
Kirkwood Community College as a clinical rotation sight for nursing students in the “Community Nursing” portion of
their rotation. Nursing students shadow a Case Manager for lwo days. One day the student shadows a Case
Manager working in rural county and the other day they shadow a Case Manager working in a more urban setting.
Additionally, Heritage offers several practicum placements for Social Work and Human Services students.

Heritage will continue with the current implementation strategy as it has proven to be well received and quite
successfui,

Please reference Attachment 17 for Public Hearing Documentation for the Area Plan and Direct Service Waiver.

Public Hearing Documentation: Provide documentation of the public hearing.

The Heritage Area Agency on Aging

Name of Area Agency on Aging {Type)
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Instructions are on page 25 of the Area Plan SFY 2014-2015 document.

Attachment 10
Request for Direct Service Waiver (DSW)

1. Service Selection.
Click the box to insert an “x” to indicate the area agency is not requesting a Direct Service Waiver in SFY 2014.

a. |:| The area agency does not request a Direct Service Waiver in SFY 2014.

If option “a” is selected by the area agency, it is not necessary to complete the remaining portion of
the form.

2. Waiver Request. A waiver is required once during the SFY 2014-2015 area plan period for each service provided
directly by the area agency if the waiver is maintained for the entire two-year period of the area plan. Complete a
form for each service.

If the area agency has contracted with a provider for a specific service and the area agency provides that same
service directly as well, a waiver request is required for the service.

Click the box to insert an “x” to indicate the area agency is seeking a request to provide a direct service.

b. The area agency requests to provide a direct service in SFY 2014. The service for which the area
agency seeks a Direct Service Waiver is:
Access Assistance (Title IIE}
{Type Service Name) _
3. Select the basis on which the waiver is requested. {More than one box may be selected.}
Use the left mouse to double click on the box to open the box and insert an “x” to indicate the basis on which the
area agency makes its request.

C Provision of such service by the Area Agency on Aging is necessary to assure an adequate supply of such
service.

d. [_] Such service is directly related to the administrative function of the Area Agency on Aging.

e. [_] The service is provided more economically, and with comparable quality by the Area Agency on Aging.
Refer to the Instructions for details about how to complete “e”.

4. ustification for Direct Service Waiver: Provide a detailed justification for the waiver request.

The Heritage Area Agency on Aging’s strategy for implementation of the service of Family Caregiver Access
Assistance is comprehensive and serves as a “no wrong door” access point to the Heritage continuum of care.

All appropriate efforts are made to provide Family Caregiver Access Assistance callers/visitors in the Heritage region
with current information on opportunities and services available based on the consumer’s need and to ensure the
consumer is assisted in a timely manner with the most helpful, up to date information available.

The following internal standards are and will be practiced to implement service delivery strategy:

. Identified staff members will be AIRS certified and follow all principles and guidelines

. State standards shall be followed as issued

. All calls will be responded to within one business day

. All callers wilt receive follow up contact as appropriate and welcomed

. All Heritage staff are expected to be able to provide basic information on the Aging Network and services '

available in our region. All staff are not expected to be experts inl and A / Caregiving issues, however, they do need
to be able to provide excellent customer service and ensure that any consumer is referred to the appropriate staff
member/program for foilow up,

. All Information and Assistance provided will be sufficient to ensure all family caregivers will have
convenient access
. Service will be provided in an appropriate mode to ensure full service to individuals with Limited English

Proficiency, hearing and/or sight impairments

\Oheprds - PSAY- SEY 201 ~2015™




tn addition, the Heritage Resources and Caregiver Support Program Coordinator is experienced and knowledgeable
in the field of aging, caregiving issues and Aging and Disability Resource Center referral processes. This staff
person’s duties include providing information, assesses issues and capacities, linking individuals to opportunities and
supports, and providing follow up as appropriate. Caregivers in the Heritage region expect and will continue to
experience a professional willing to listen to their request or concern, ask questions and be provided with
information personalized to their needs when they contact Heritage. Assistance in gaining access to such supportive
services offered by Heritage can be obtained by caliing Heritage at 319-398-5559 or 1-800-332-5934. Additionally,
an Information and Assistance helpline. is available by calling toll-free, nationwide at 1-866-432-4324. In person
office appointments are also availabie. They can also email Heritage at heritage@kirkwood.edu. ‘

Please reference Attachment 17 for Public Hearing Documentation for the Area Plan and Direct Service Waiver.
5. Public Hearing Documentation: Provide documentation of the public hearing.

The Heritage Area Agency on Aging
Name of Area Agency on Aging (Type)
vy
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Instructions are on page 25 of the Area Plan SFY 2014-2015 document.

Attachment 10
Request for Direct Service Waiver (DSW)

1. Service Selection,
Click the box to insert an “x” to indicate the area agency is not requesting a Direct Service Waiver in SFY 2014,

a. |:| The area agency does not request a Direct Service Waiver in SFY 2014.

If option “a” is selected by the area agency, it is not necessary to complete the remaining portion of
the form.

2. Waiver Request. A waiver is required once during the SFY 2014-2015 area plan period for each service provided
directly by the area agency if the waiver is maintained for the entire two-year period of the area plan. Complete a
form for each service.

If the area agency has contracted with a provider for a specific service and the area agency provides that same
service directly as well, a waiver request is required for the service.

Click the box to insert an “x” to indicate the area agency is seeking a request to provide a direct service.

b. [X] The area agency requests to provide a direct service in SFY 2014. The service for which the area
agency seeks a Direct Service Waiver is:
Cash and Counseling (Title [IIE)
(Type Service Name)
3. Select the basis on which the waiver is requested. {Moare than one bax may be selected.)
Use the left mouse to double click on the box to open the box and insert an “x” to indicate the basis on which the
area agency makes its request. '

¢. DX provision of such service by the Area Agency on Aging is necessary to assure an adequate supply of such
service.

d. [ ] Such serviceis directly related to the administrative function of the Area Agency on Aging.

e. [ | The service is provided more economically, and with comparable quality by the Area Agency on Aging.
Refer to the Instructions for details about how to complete “e”.

4, Justification for Direct Service Waiver: Provide a detailed justification for the waiver request.

The Heritage Area Agency on Aging's strategy for implementation of the service of Cash and Counseling for
supplemental services is to empower the Heritage Resources and Caregiver Support Program Coordinator to offer
such services to family caregivers identified as caring for a particularly high risk older adult(s), experiencing an
extreme level of caregiver stress, or other circumstance that would put the care recipient at undue risk for
premature institutionalization. Services would be funded by Heritage and in accordance with an annual budget. The
Heritage Resources and Caregiver Support Program Coordinator will use their experience, knowledgeable in the field
of aging and caregiver issues, and best practices from other area agencies on aging to develop a measurable
screening tool to qualify individuals to access supplemental services by July 1, 2013. This would be done in
conjunction with the other programs within the Heritage care cantinuum and in compliance with all applicable rules
and regulations. Designated direct service doilars for the Cash and Counseling for supplemental services will be
accessed via Heritage’s Care Connections Team. Members of the Care Connections Team include Case Managers,
Aging and Disability Resource Center Options Counselors and the Resources and Caregiver Support Program
Coordinator. Assistance in obtaining such supplemental services from Heritage will be accessible by calling Heritage
at 319-398-5559 or 1-800-332-5934. [n person office appointments are also available. They can also email Heritage
at heritage@kirkwood.edu.

Please reference Attachment 17 for Public Hearing Documentation for the Area Plan and Direct Service Waiver.
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5. Public Hearing Documentation: Provide documentation of the public hearing.

The Heritage Area Agency on Aging

Name of Area Agency on Aging (Type)
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Instructions are on page 25 of the Area Plan SFY 2014-2015 document.

Attachment 10
Request for Direct Service Waiver (DSW)

1. Service Selection,
~ Click the box to insert an “x” to indicate the area agency is not requesting a Direct Service Waiver in SFY 2014,

a. |:| The area agency does not request a Direct Service Waiver in SFY 2014,

If option “a” is selected by the area agency, it is not necessary to complete the remaining portion of
the form. '

2. Waiver Request. A walver is required once during the SFY 2014-2015 area plan period for each service provided
directly by the area agency if the waiver is maintained for the entire two-year period of the area plan. Complete a
form for each service,

If the area agency has contracted with a provider for a specific service and the area agency provides that same
service directly as well, a waiver request is required for the service.

Click the box to insert an “x” to indicate the area agency is seeking a request to provide a direct service.

b. The area agency requests to provide a direct service in SFY 2014. The service for which the area
agency seeks a Direct Service Waiver is:
Counseling (Title IIIE}
{Type Service Name}
3. Select the basis on which the waiver is requested. {More than one box may be selected.)
Use the left mouse to double click on the box to open the box and insert an “x” to indicate the basis on which the
area agency makes its request.

c. Provision of such service by the Area Agency on Aging is necessary to assure an adequate supply of such
service,

d. []5uch service is directly related to the administrative function of the Area Agency on Aging.

e. [] The service is provided more economically, and with comparable quality by the Area Agency on Aging.
Refer to the Instructions for details about how to complete “e”.

4. lustification for Direct Service Waiver: Provide a detailed justification for the waiver request.

The Herltage Area Agency on Aging's strategy for implementation of the service of Counseling includes expansion
and better reporting from Heritage based upon pending rule changes. Heritage currently performs Counseling as
described in Attachment 9 of the RFA submitted, but has not reported “caregiver counseling” for a period of time
based upon Heritage’s interpretation of rules that imply that such service must be performed by a licensed mental
health professional.

Heritage offers and will expand emational support for caregivers in a variety of means. Heritage staff, typically the
Resources and Caregiver Support Program Coordinator, provides information, educational materials and guidance to
caregivers to assist them in making decisions and problem solving. Heritage will also begin holding support sessions
for caregivers in addition to educational sessions and the Caregiver Wellness Day, such as a “Facebook Friday”
session for caregivers on Facebook. This is an opportunity for a new demographic of family caregivers to have a real
time, interactive, one-on-one, social media sessions with a trained Heritage staff person to answer questions and to
provide a new kind of emotional support and online community. The reach of this program session is limitless.
Additionally, Heritage is in the process of establishing a support group directed towards working caregivers to take
place on a monthly basis with the possibility of increasing frequency as warranted.

Heritage will be actively involved in the implementation of any new rule changes with the lowa Department on
Aging and identified best practices to work in collaboration with state stakeholders to improve access to services and
consistency in service delivery. Based on rules and taxonomies, Heritage can better report and expand the
emotional Counseling services offered to family caregivers.
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Please reference Attachment 17 for Public Hearing Documentation for the Area Plan and Direct Service Waiver,
5. Public Hearing Docuementation: Provide documentation of the public hearing.

The Heritage Area Agency on Aging

Name of Area Agency on Aging (Type)
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Instructions are on page 25 of the Area Plan SFY 2014-2015 document.

Attachment 10
Request for Direct Service Waiver (DSW)

1. Service Selection.
Click the box to insert an “x” to indicate the area agency is not requesting a Direct Service Waiver in SFY 2014,

a. |l The area agency does not request a Direct Service Waiver in SFY 2014,

if option “a” is selected by the area agency, it is not necessary to complete the remaining portion of
the form.

2, Waiver Request. A waiver is required once during the SFY 2014-2015 area plan period for each service provided
directly by the area agency if the waiver is maintained for the entire two-year period of the area plan. Complete a
form for each service.

If the area agency has contracted with a provider for a specific service and the area agency provides that same
service directly as well, a waiver request is required for the service.

Click the box to insert an “x” to indicate the area agency is seeking a request to provide a direct service.

b. The area agency requests to provide a direct service in SFY 2014. The service for which the area
agency seeks a Direct Service Waiver is: :
Information Services (Title IIIE)
{(Type Service Name)
3. Select the basis on which the waiver is requested. {More than one box may be selected.)
Use the left mouse to double click on the box to open the box and insert an “x” to indicate the basis on which the
area agency makes its request.

c. [X] provision of such service by the Area Agency on Aging is necessary to assure an adequate supply of such
service.

d. ] Such service is directly related to the administrative function of the Area Agency on Aging.

e. ] The service is provided more economically, and with comparable quality by the Area Agency on Aging.
Refer to the Instructions for details about how to complete “e”.

4. Justification for Direct Service Waiver: Provide a detailed justification for the waiver request.

The Heritage Area Agency on Aging’s strategy for implementation of the service described as Information Services
will be coordinated through caregiver support and education opportunities. These programs have traditionally
addressed the need for quality Information Services on available resources and supports to individuals who provide
care of older adults, both professional and family caregivers.

Heritage will offer approximately twelve Caregiver Educational Sessions a year. These presentations will cover many
topics specific to the needs of family caregivers, such as legal issues, stress reduction techniques, available resources
and much more,

Also, Heritage will continue to hold an annual Caregiver Wellness Day that is a wonderful event for family caregivers
offering information, national speakers and respite care. Heritage's strategy also includes increased articles and
informational pieces on Heritage’s online publication, The Involvement Magazine, and more education distributed
through social media, such as Facebook postings of articles or links as general information and not counseling.

Please reference Attachment 17 for Public Hearing Documentation for the Area Plan and Direct Service Waiver.
5. Public Hearing Documentation: Provide documentation of the public hearing.

The Heritage Area Agency on Aging
Name of Area Agency on Aging (Type)
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Instructions are on page 26 of the Area Pian SFY 2014-2015 document.

Attachment 11
Future Equipment and Real Property Acquisitions

Click on the box and insert an “x” to indicate the area agency’s intention regarding equipment and/or real
property acquisition(s).

X

U

If during SFY 2014-2015, the area agency does not intend to {1) purchase equipment equal to or greater
than 5,000 and/or to (2) purchase real property valued at $10,000 or more, insert an “x” in the box to the
teft. :

If during SFY 2014-2015, the Area Agency plans to purchase (1) equipment equal to or greater than $5,000
and/or (2) purchase real property valued at $10,000, insert an “x” in the box to the left.

e Additionally, alf property valued at 510,000 or more [real property acquisitions] must be explained
in an attached narrative, including sources of funding, amount required, and expected life.

Tax #

Service Support or Description Funding Source Amount

Delivery Category ’
(1) List planned purchases
of equipment equal to or
greater than $5,000; and
{2) Real property valued at
$10,000 or more.

M -
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Instructions are on page 26 of the Area Plan SFY 2014-2015 document.

Attachment 12
Compliance with Assurances and General Provisions

The Area Agency on Aging hereby assures compliance, on behalf of the area agency and service providers and/or
subcontractors, with any and all applicable federal and state laws, rules and procedures. Applicable federal and
state laws, regulations, rules and procedures include, but are not limited to, the following:
* Older Americans Act, as Amended, 2006
e (Code of Federal Regulations
e Assurance of Compliance with the Federal Funding Accountability and Transparency Act (FFATA), which
requires grantees and their sub-recipients to have a Dun and Bradstreet Numbering System (DUNS)
number {(www.dnb.com} and to maintain active and current profiles in the Central Contractor Registration
{CCR) {www.ccr.gov).
« lowa Code Chapter 231, Department on Aging — Older lowans
e Jowa Code Chapter 8F, Government Accountability-Service Contracts, Contractor Certification and
Reporting
e lowa Administrative Code 17, Department on Aging

Additionally, the Area Agency on Aging will cooperate fully with the lowa Department on Aging to assure
compliance with provisions required by legislative action taken by the Congress of the United States, and-the lowa
General Assembly, and with lowa Aging Program Instructions during fiscal years 2014 and 2015 of the Area Plan
on Aging.

Further Assurance is given that:
1. The Area Agency on Aging will provide access to and the right to examine all record books, papers or
documents related to the Area Plan.

By signing below, the Chair of the Governing Body, and the Executive Director confirm that he or she has read,
reviewed, and fully understands the federal and state statutes, regulations, rules and procedures identified within
the Compliance with Assurances and General Provisions and agrees to fully comply with all terms thereof.

The Compliance with Assurances and General Provisions is hereby submitted for the SFY2014-2015 Area Plan to
the lowa Department on Aging for approval.

The Heritage Area Agency on Aging {separate organizational unit within a multi-purpose agency)
"~ Name of Area Agency on Aging (Type)
N 4 5 H -

3 2813

Date Signed 2-k7-/3

212513

Signatu re of Area Agency Executive Director i Date Signed
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" Instructions are on page 27 of the Area Plan SFY 2014-2015 document.

Attachment 13
Older Americans Act Assurances (as Amended 2006)
38 Sec. 306 OLDER AMERICANS-ACT OF 1965

Assurances
Sec. 306, AREA PLANS

306{a) Each area agency on aging designated under section 305(a}{2){A) shall, in order to be approved
by the State agency, prepare and develop an area plan for a planning and service area for a two-,
three-, or four-year period determined by the State agency, with such annual adjustments as
may be necessary. Each such plan shall be based upon a uniform format for area plans within
the State prepared in accordance with section 307(a}{1).

306(a)(2) Each area ag'ency on aging shall provide assurances that an adequate proportion, as required
under section 307(a)(2), of the amount allotted for part B to the planning and service area will be
expended for the delivery of each of the following categories of services-

306({a)(2}{A) services associated with access to services (transportation, health services (including mental
health services), outreach, information and assistance (which may include information and
assistance to consumers on availability of services under part B and how to receive benefits
under and participate in publicly supported programs for which the consumer may be eligible),
and case management services);

306(a){2}{B) in-home services, including supportive services for families of older individuals who are victims of
Alzheimer's disease and related disorders with neurological and organic brain dysfunction; and

306{a)(2}{C) legal assistance; and assurances that the area agency on aging will report annually to the State
agency in detail the amount of funds expended for each such category during the fiscal year
most recently concluded.

306{aHaHANI) {1} provide assurances that the area agency on aging will—
{aa) set specific objectives, consistent with State policy, for providing services to older
individuals with greatest economic need, older individuals with greatest social need, and
older individuals at risk for institutional placement; (bb) include specific objectives for
providing services to low-income minority older individuals, older individuals with limited
English proficiency, and older individuals residing in rural areas; and
(1) include proposed methods to achieve the objectives described in items
{aa) and (bb) of subclause {I};

306{a){4){A) (if) provide assurances that the area agency on aging will include in each agreement made with a
provider of any service under this title, a requirement that such provider will—{!} specify how the
provider intends to satisfy the service needs of low-income minority individuals, older individuals
with limited English proficiency, and older individuals residing in rural areas in the area served by
the provider;{ll}) to the maximum extent feasible, provide services to low-income- minority
individuals, older individuals with limited English proficiency, and older individuals residing in
rural areas in accordance with their need for such services; and {lll} meet specific objectives
established by the area agency on aging, for providing services to low-income minority
individuals, older individuals with limited English proficiency, and older individuals residing in
rural areas within the planning and service area; and
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306{a){4)(A)iii)

306(a)(4)(B)(i)

306(a)(4)(C)

306{a)(5)

306({a){6)(F)

306(a)(9)

306(a)(11)

306(a)(11)(A)

306{a){11)(B)

With respect to the fiscal year preceding the fiscal year for which such plan is prepared, each
area agency on aging shafl--(I) identify the number of low-income minority older individuals and
older individuals residing in rural areas in the planning and service area; {ll) describe the methods
used to satisfy the service needs of such minority older individuals; and {lll} provide information
on the extent to which the area agency on aging met the objectives described in clause

(a)(4)(A)i).

Each area agency on aging shall provide assurances that the area agency on aging will use
outreach efforts that will identify individuals eligible for assistance under this Act, with special
emphasis on-- (1) older individuals residing in rural areas; {ll) older individuals with greatest
economic need {with particular attention to low-income minority individuals and older
individuals residing in rural areas);(INl) older individuals with greatest social need {with particular
attention to low-income minority individuals and older individuals residing in rural areas}); {IV)
older individuals with severe disabilities;(V) older individuals with limited English proficiency; (VI)
older individuals with Alzheimer's disease and related disorders with neurological and A-3
organic brain dysfunction {and the caretakers of such individuals}; and (Vi) older individuals at
risk for institutional placement; and

Each area agency on agency shall provide assurance that the area agency on aging will ensure
that each  activity undertaken by the agency, including planning, advocacy, and systems
development, will include a focus on the needs of low-income minority older individuals and
older individuals residing in rural areas.

Each area agency on aging shall provide assurances that the area agency on aging will coordinate
planning, identification, assessment of needs, and provision of services for older individuals with
disabilities, with particular attention to individuals with severe disabilities, and individuals at risk
for institutional placement, with agencies that develop or provide services for individuals with
disabilities.

Each area agency will: in coordination with the State agency and with the State agency
responsible for mental health services, increase public awareness of mental health disorders,
remove barriers to diagnosis and treatment, and coordinate mental health services {including
mental health screenings) provided with funds expended by the area agency on aging with
mental health services provided by community health centers and by other public agencies and
nonprofit private organizations;

Each area agency on aging shall provide assurances that the area agency on aging, in carrying out
the State Long-Term Care Ombudsman program under section 307{a)(9), will expend not less
than the total amount of funds appropriated under this Act and expended by the agency in fiscal
year 2000 in carrying out such a program under this title.

Each area agency on aging shall provide information and assurances concerning services to older
individuals who are Native Americans (referred to in this paragraph as "older Native Americans"}),
including-

information concerning whether there is a significant population of older Native Americans in
the planning and service area and if so, an assurance that the area agency on aging will pursue
activities, including outreach, to increase access of those older Native Americans to programs
and bhenefits provided under this title;

an assurance that the area agency on aging will, to the maximum extent practicable, coordinate
the services the agency provides under this title with services provided under title Vi; and
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306{a){11}{C) an assurance that the area agency on aging will make services under the area plan available, to
the same extent as such services are available to older individuals within the planning and
service area, to older Native Americans.

306(a){13){A) Each area agency on aging shall provide assurances that the area agency on aging will maintain
the integrity and public purpose of services provided, and service providers, under this title in all
contractual and commercial refationships.

306{a)(13}{B} Each area agency on aging shall provide assurances that the area agency on aging will disclose to
the Assistant Secretary and the State agency—

306{a){13)(B)(i} the identity of each nongovernmental entity with which such agency has a contract or
commercial relationship relating to providing any service to older individuals; and

306(a){13){B)(ii) the nature of such contract or such relationship.

306(a}{13}{C) Each area agency on aging shall provide assurances that the area agency will demonstrate that a
loss or diminution in the quantity or quatity of the services provided, or to be provided, under
this title by such agency has not resulted and will not result from such non-governmental
contracts or such commercial refationships.

306{a)(13}{D} Each area agency on aging shall provide assurances that the area agency will demonstrate that
the quantity or quality of the services to be provided under this title by such agency will be
enhanced as a result of such non-governmental contracts or commercial relationships.

306(a}{13)(E) Each area agency on aging shall provide assurances that the area agency will, on the request of
the Assistant Secretary or the State, for the purpose of monitoring compliance with this Act
{including conducting an audit), disclose all sources and expenditures of funds such agency
receives or expends to provide services to older individuals.

306(a}(14) Each area agency on aging shall provide assurances that funds received under this title will not
be used to pay any part of a cost (including an administrative cost} incurred by the area agency
on aging to carry out a contract or commercial relationship that is not carried out to implement

this title.
306{a)(15) provide assurances that funds received under this title will be used-
306{a){154A) to provide benefits and services to older individuals, giving priority to older individuals identified

in paragraph (4){A)(i); and
306(a)(15)(B) in compliance with the assurances specified in paragraph (13} and the limitations specified in

section 212;

The governing body of The Heritage Area Agency on Aging {name of area agency) has reviewed and approved these
Assurances for the SFY 2014-SFY 2015 Area Plan on Aging.

32013

Date Signed 3-27-/3

—LA %@L Alden se) 3125l

Signature <of Executive Director Date Signed
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Instructions are on page 27 of the Area Plan SFY 2014-2015 document,

Attachment 14
Assurance of Compliance with Minority Impact Statement

lowa Code, Section 8.11. All grant applications submitted to the State of lowa due Ja nuary 1, 2009 and forward,
shall include a Minority Impact Statement. This is the State’s mechanism to require grant applicants to consider
the potential impact of the grant project’s proposed programs or policies on minority groups.

Please choose the statement(s) that pertains to this grant application. Complete all the information requested

for the chosen statement(s).

[] statement One: The proposed grant projects, programs or policies could have a disproportionate or unigue

positive impact on minority persons.

Describe the positive impact expected from this project below.

Indicate which group below is impacted by typing an “X” before the group’s name.

] women

L] Persons with a disability
] Blacks

[] Latinos

[1 Asians

[ Pacific Islanders

[ ] American indians

[1 Alaskan Native Americans
[] other

[ ] Statement Two: The proposed grant projects, programs or policies could have a disproportionate or unique

negative impact on minority persons.
Describe the negative impact expected from this project below.

Present the rationale for the existence of the proposed program or policy.

Provide evidence of consultation of representatives of the minority groups impacted.

Indicate which group is impacted by typing an “X” before the group’s name.
1 women
1 Persons with a disability
[ 1 Blacks
['1 Latinos
[ 1 Asians
[ ] Pacific tslanders
[ 1 American Indians
[ 1 Alaskan Native Americans
[ ] Other

Statement Three: The proposed grant project programs or policies are not expected to have a

disproportionate or unique impact on minority persons.
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Present the rationale for determining no impact.

The PSA 4 has a low minority population. The Heritage Area Agency on Aging's mission statement specifies
that the agency services the needs of all older adults, people with disabilities, caregivers and their families
through planning, funding and advocating. However, the agency does follow policy in relation to preference
as follows:

Policy Statement: The Heritage Area Agency on Aging will give preference to provide service to older
individuals with the greatest economic need and older individuals with greatest social need, with particular
attention to low-income older individuals, including low-income minority older individuals, older individuals
with limited English proficiency and older individiuals residing in rural areas, in the provision of services
under the area plan as provided in lowa Code and in the Older Americans Act.

This is accomplished through procedures including, but not limited to, giving preference to subcontractors
who have demonstrated capacity to reach those with low incomes, minority races or ethnic groups, and
those residing in rural areas. Heritage also includes narrative concerning the ability to reach target
populations in the RFP {request for proposal) funding application completed by entities requesting funding
from Heritage. Contractual language is included in the official contracts with Heritage subcontractors
ensuring that these entities are providing services under the area plan as required. This topic is also part of
the annual contract review with subcontractors.

FY’2014 Area Plan Update
| certify that the above information is complete and correct to the best of my knowledge.

The Heritage Area Agency on Aging (separate organizational unit within & multi-purpose

agency)

Name of Area Agency on Aging (Type)

3 ~LL-) 3
é%—\ Date 3-27-/3

.::\ggzadb\‘)m‘beﬁ 3leshz
Signature of Executive Director Date
Definitions

“Minority persons”, as defined in lowa Code Section 8.11, mean individuals who are women, persons with a disability, Blacks,
Latinos, Astans or Pacific Islanders, American [ndians, and Alaskan Native Americans.

“Disability”, as defined in lowa Code Section 15.102, Subsection 5, paragraph “b", subparagraph (1):B. as used in this
subsection means:
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{1} "Disability" with respect to an individual, a physical or mental impairment that substantially limits one or more of
the major life activities of the individual, a record of physical or mental impairment that substantially limits one or
more of the major life activities of the individual, or being regarded as an individual with a physical or mental
impairment that substantially limits one or more of the major life activities of the individual.

“State agency”, as defined in lowa Code Section 8.11, means a department, board, bureau, commission, or other agency or
authority of the State of lowa.
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Instructions are on page 27 of the Area Plan SFY 2014-2015 document.

Attachment 15
Performance Measure 1: Percent of Projected 3A-1 Consumers Served and
Percent of Projected 3A-1 Units of Service Provided

NARRATIVE REPORT
Area Plan Goal: Enable lowans 60+ to remain in their homes with a high quality of life for as long as they choose to do
so through the provision of home and long-terni [iving and community supports.

Output: The number of projected 3A-1 consumers served and the number of 3A-1 units of service provided for each
mandatory service.

Measure:
At least 90% of projected 3A-1 consumers receive the mandatory service(s).
At least 90% of projected 3A-1 units of service are provided to consumers for the mandatory service(s).

Outcome: lowans 60+ have the ability to remain in their homes with a high quality of life for as long as they choose to do
so.

Activities/ Events:
Information and Assistance/Caregiver Activities/Events: The Heritage Area Agency on Aging’s service strategy of
Information and Assistance is comprehensive and serves as a “no wrong door” access point to the Heritage continuum of
care. Heritage believes that this access is critical and must be available to individuals 24 hours a day, seven days a week.
To meet this high of a standard and fully implement this strategy, Heritage’s activities include internal and external
access points. All appropriate efforts are made to provide Information and Assistance callers/visitors and Family
Caregivers in the Heritage region with current information on opportunities and services available based on the
consumer’s need and to ensure the consumer is assisted in a timely manner with the most helpful, up to date
information available. The following internal standards are and will be practiced to implement service delivery strategy:
Identified staff members will be AIRS certified and follow all principles and guidelines; state standards shall be
followed as issued ({all calls will be responded to within one business day, all callers will receive follow up contact as
appropriate and welcomed, all Heritage staff are expected to be able to provide basic information on the Aging Network
and services available in our region, all staff are not expected to be experts in | and A / Caregiving issues, however, they
do need to be able to provide excellent customer service and ensure that any consumer is referred to the appropriate
staff member/program for follow up, all Information and Assistance and Family Caregiver Support provided will be
sufficient to ensure all older adults will have convenient access, service will be provided in an appropriate mode to
~ ensure full service to individuals with Limited English Proficiency, hearing and/or sight impairments. The Heritage Area
Agency on Aging's Family Caregiver Program is in the process of modernizing to better meet the needs of the changing
demographics and challenges of family caregivers. Heritage will begin to increase support available in new ways, such as
Facebook in addition to educational sessions and the Caregiver Wellness Day. This is an opportunity for a new
demographic of family caregivers to have a real time, interactive, social media sessions with a trained Heritage staff
person to answer guestions and to provide a new kind of emotional support and online community. The reach of this
program session is limitless. Additionally, Heritage will offer approximately twelve Caregiver Educational Sessions a year.
These presentations will cover many topics specific to the needs of family caregivers. Topics that are currently under
development by the newly hired Resources and Caregiver Support Program Coordinator are: The Sandwich Generation —
Juggling Children, Career and Caregiving; The Parent Trap — The Caregiving Guilt Trip; Caregiving Stress; There’s No Place
Like Home; Caregiving 2.0; Caregiving Matchmakers; Far and Away; The Care Conversation; You are not alone —
Accessing Resources and Rallying Support; End of Life Care; Legal Matters — What You Need to Know; Health Care
Coverage ~ Learn About Medicare/Medicaid/Waivers, and The Pursuit of Caregiving Happiness — Me Time Monday. In
addition to the potential topics above, the Resources and Caregiver Support Program Coordinator is scheduled to attend
training to become a group leader for the Powerful Tools for Caregivers program. Heritage is also serving as a supporting
sponsor of the partnership with lowa State University to establish a community planning group to coordinate these
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classes in Linn county. Also, Heritage will continue to hold an annual Caregivef Wellness Day that is a wonderful event
for family caregivers offering information, national speakers and respite care.

Case Management Acitivities/Events: HAAA on Aging's Care Connection Director provides training and education to the
Case Management for Frail Elderly (CMPFE} team through monthly Regional Case Management Team Meetings. HAAA
will continue providing this service in the monthly meeting format. Case Managers are trained on a variety of topics
including program policies and procedures, lowa Administrative Rules, program developments and trends, and more. If
topics extend beyond the CMPFE team, staff from the Aging and Disability Resource Center, Elder Abuse Intervention
program, and Information and Assistance and Caregiver Support programs are also invited to attend. HAAA staff
members will continue to represent the agency when invited to speak to college classes, civic groups, provider groups,
and more. Topics will include general agency information, disease specific information, elder abuse, Medicaid, Medicare,
available long term services and supports, nutrition, caregiver information, and more. The Case Management
Coordinator will continue to host a monthly informational session allowing local providers of services to sit down with
Case Managers and staff from the Aging and Disability Resource Center, Elder Abuse Intervention program, and
Information and Assistance and Caregiver Support programs. The provider is given the opportunity to meet the people
with whom they might share clients and to educate them on their products and services. Case Managers and other
HAAA staff will continue to offer training and education to students from nearby colleges and universities. HAAA will
host practicum students from Kirkwood Community College, The University of lowa, Mount Mercy University, The
University of Northern lowa, and other nearby schools. HAAA partners with Kirkwood Community College as a clinical
rotation sight for nursing students in the “Community Nursing” portion of their rotation. Nursing students shadow a
Case Manager for two days. One day the student shadows a Case Manager working in rural county and the other day
they shadow a Case Manager working in a more urban setting. Additionally, HAAA offers several practicum placements
for Social Work and Human Services students.

ADRC Activities/Events: For the last two years the HAAA ADRC has hosted a Resource Fair through the HAAA MIPPA
grant, which was deemed an utter success. ADRC Options Counselors are all SHIIP trained and participate in SHIIP
enrollement events sponsored by The Heritage Agency on Aging. HAAA was provided a unique opportunity through an
QOptions Counseling Grant to bring Options Counseling to minority and non-English speaking individuals throughout the
Planning and Service Area. HAAA hired a Minority Outreach Coordinator and charged this individual with improving
access to services for this population and with increasing awareness of different cultures’ aging and disability needs. The
Minority Outreach Coordinator worked to build partnerships with community organizations and individual members of
this population. Some examples of partnerships that this position has brought to the agency include Immigrant Concerns
group through the Catherine McAuley Center, senate and house representatives, the Bureau for African Families, lustice
for Our Neighbors, the Hispanic Pastoral Minister of the Immaculate Conception Church that has a large Spanish-
speaking community, local free clinics, local homeless shelters to assist with bilingua! residents, school districts to reach
out to bilingual families that may include older adult or adults with disabilities, neighborhood centers, and Monsoon, an
agency that reaches out to the Asian and Asia Pacific Islanders regarding sexual assault. Even though, that grant ended,
that staff member has transitioned into the rofe of ADRC Program Coordiantor and continues to nurture these
relationships. At the State level HAAA will continue to advocate for sharing of information that allows for streamlined
access to services in determining when people are enrolled into Medicaid waivers, individuals that enrolled into other
public long term support services, and those enrolled into Medicaid residing in institutions. This is crucial to creating a
seamless system and ease of communication for those navigating the system of long term care services and supports.
HAAA will continue to offer input into establishing a fee for the services of the Options Counselor and the continued
development of state and federal Options Counseling Standards, as well as development of standardized forms, process
and client action plans including client values, needs and preferences as well as, establishing aid the state in establsihing
Veterans Directed-Home and Community Based Services program and service delivery model that can be replicated
throughout lowa's network of ADRC's.

Barriers/Challenges:
Information and Assistance/Caregiver Barriers/Challenges: Heritage needs to expand our contacts with providers of
services to children to see how we can better assist grandparents in their caregiving duties.

Case Management Barriers/Challenges: People want to live in their own homes but the service delivery system can be
complicated and difficult to navigate. People need care coordination and help understanding their choices for long term
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services and supports. Consumers are accessing services later and often at the point of a health, financial, and/or legal
crisis. Consumer’s needs are more complicated requiring more expertise and flexible interventions. Case Managers,
Options Counselors and Elder Abuse Intervention staff report that the individuals being served at home seem to be frailer
and more often have multiple chronic health and mental health conditions. Dysfunctional and dangerous family
relationships, lega!l issues, inadequate dependent adult and lack of elder abuse laws, hoarding, mental illness, lack of
appropriate substitute decision makers, and substance abuse are all common barriers to consumer independence and
professionals working with them must be skilled at dealing with ail of these areas. Dependent adult abuse and elder
abuse is a growing problem. Current laws do not fully address the vast array of complicated problems related to the
abuse, neglect, self-neglect, and exploitation of older adults and adults with disabilities. One in ten older adults in
America is a victim of abuse, neglect, and/or exploitation. One of two victims has dementia and for every case of elder
abuse reported, twenty-three cases are NOT reported. Elder abuse can dramatically shorten the life of an older victim.
Limnited and declining resources in the aging network as a whole further complicate clients' navigation through the
Waiver and non-Waiver system to access critical services to remain independent in their homes.

ADRC Barriers/Challenges: A chalienge to the ADRC is continued marketing of what the progam is and who it can serve,
Also, referrals being made through hospitals and other linkage points are becoming more complex and intense in level of
intervention. Another obstacle to the ADRC is continued development of the Options Counseling Standards at the State
and Federal Level. Heritage is pleased to be at the table with offering language and insight for guidlelines.

Lessons Learned:

Information and Assistance and Caregiver Lessons Learned: New family caregivers are not facing the same chalienges as
past generations. Today, family caregivers are addressing the immediate needs of older adults and people with
disabilities they care for in addition to the challenges associated with increased life span, changes in available community
supports, economic strains, and the complications of long distance caregiving. Many caregivers are also providing for the
needs of a younger generation, such as grandparents raising grandchildren.The Heritage Area Agency on Aging’s Family
Caregiver Program is in the process of modernizing to better meet the needs of the changing demographics and
challenges of family caregivers. Caregivers are more valuable than ever to families and to the home and community
based service network. According to an AARP study, the economic value of family caregiving is estimated at $350 billion
nationally, and at $3.5 billion in the state of lowa {AARP lowa website article: Survey Shows One-Third of Americans Play
Caregiver Role, posted April 16, 2010).

Case Management Lessons Learned: Many insightful and noteworthy lessons have been lessons in the past years of the
Case Management Program. Although The Heritage Case Management program has successfully maneuvered periods of
growth and change and while dealing with a steady and consistent decline in funding, insight into the critical need of our
Care Connection funding is imperative to fill the lack of non-Medicaid clients needs. The agency sets aside crucial
"emergency service funds”, Care Connections funding that is accessed by the Care Connections Team members: Case
Managers, Resource and Caregiver Support staff, ADRC Options Counselors, and Protective Service Specialists. Case
managers are performing at the highest capacity possible with case loads of 70-90 clients per full-time case manager.
CMPFE is becoming an increasing resource for local providers as the service delivery system becomes increasingly
confusing and complicated. Changes made to the Elder Abuse Initiative (EAl) Program better support the CMPFE system.
In the past, a direct service worker for the Elder Abuse Initiative also acted as that person’s CMPFE case manager if they
were in both programs. The role of the direct service work for EAl has been extracted from CMPFE giving the case
manager and the EAl worker a larger system of support and expertise in working with EA] cases. The Care Connections
Director has also unified and rebuilt the administration piece of the program that was once divided between two agency
subcontractors. This has streamlined the adminsitrative process for our most vulnerable clients.

ADRC Lessons Learned: ADRC’'s must address the issue of fee-for-service prior to offering the service of Options
Counseling. It becomes a branding issue to a program that has begun to have name recognition. HAAA fully supports
establishing a fee and encourages ADRC's to establish this first before offering the service. HAAA continues to seek out
additional supporters to meet the ever increasing wave of older adults, adults with disabilities and their caregivers.
HAAA ADRC will seek to improve its partner base through the efforts of the ongoing marketing and strategic planning to
expand services to assist consumers through the ADRC network. A system of seamless service delivery between all of The
Heritage Agency’s care connections programs has emerged and is working well. Program participants are able to start at
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any level {Information and Assistance, ADRC, Caregiver Support, CMPFE, and Elder Abuse Initiative} and receive the level
- of intervention needed to gain access to options for long term care in the community. The Aging and Disability Resource
Center is growing and filling a gap that once existed in the service delivery system with its more client-driven approach to
accessing long term care options and information. The program provides more flexibility to the participant than CMPFE
does and focuses on a population outside of the eligibility criteria of CMPFE.

Best Practices:

Information and Assistance and Caregiver Best Practices: The Heritage Area Agency on Aging’s Information and:
Assistance Program is working with partners to increase awareness of services available through the Aging Network and
Aging and Disability Resource Center {ADRC). Heritage is also working in partnership with stakeholders to identify and
implement best practices in relation to call triage, consistency in information provided, AIRS principles, and enhanced
program procedures to ensure seamless entry to the Heritage continuum of care. Standardized and detailed policies and
procedures are a focus of work over the next few months.

Heritage will continue committee work and collaborations with other providers of information and referral, such as
FCFH-lowa, Inc. {First Call for Help lowa, Inc.}) United Way 2-1-1and Linn County Community Services to ensure accurate
and compréhensive information is being provided to the community. Heritage is an active partner at the federal level by
staying abreast of national trends through conferences, publications, trainings and other information sources. Older
adults, people with disabilities and family caregivers in the Heritage region expect and will continue to experience a
professional willing to fisten to their request or concern, ask questions and be provided with information personalized to
their needs when they contact Heritage. The Heritage Area Agency on Aging’s Family Caregiver Program includes
caregiver support and educational opportunities.

Case Management Best Practices: The Case Management Program for Frail Elderly (CMPFE) started as a pilot project in
two counties in towa with one being situated in HAAA’s Planning and Service Area. This innovative program was
developed as a result of recommendations from the Senior Living Coordinating Unit (formerly the Long Term Care
Coordinating Unit) and was designed to address emerging evidence that, as the availability of home and community
based care increased, so did the need for more coordination across systems and amongst service providers. HAAA
became one of the first Area Agencies on Aging to participate as a CMPFE provider and has grown the program to serve
more than eight hundred frail, older adults in a seven county region.Case managers are keeping abreast of information
that their clients need to make the best choices possible for home and community based care which allows clients to
maintain safely in their own home longer.Due to tightening eligibility requirements and the downsizing and slow down
within the Department of Human Services systems; case managers are have increased their knowledge base regarding all
aspects of the service delivery system. They have become experts on topics such as appeals, local services, processing of
applications for waiver and facility, and who to talk to when something goes wrong. Additionally, case managers have
refined relationships with medical professionals. They find they need to know the personalities of the different offices in
order to get the Level of Care pushed through for clients. Tightening eligibility requirements and delays have also forced
the case managers to become increasingly creative in order to meet the needs of clients when waiver is not an option
and no other funding exists.

ADRC Best Practices: HAAA has been an Aging and Disability Resource Center (ADRC) since 2009/2010 when the first
grants were awarded to Area Agencies on Aging in lowa. In the past three years, HAAA has taken the ADRC from a two
county pilot site to a regional service provider that is recognized as the gateway to long term services and supports for all
people and all payers. HAAA ADRC has a solid reputation of partnership recruitment, building, and nurturing beginning
with the first partnership developed at the inception of the grant. HAAA ADRC will engage in a new partnership this Fiscal
Year. The HAAA ADRC will partner with lowa COMPASS to strengthen the disability services available through its ADRC.
This partnership will include the co-location of a HAAA ADRC Options Counselor at the lowa COMPASS offices. HAAA is
excited about current efforts to bring new partners to the ADRC table. The Balancing Incentive Payment Program (BIPP),
One Click/One Call project, Lifespan Respite, and the redesign of lowa’s mental health system can only allow increased
awareness of the ADRC as well as further provide linkages to clients and partners. HAAA values strengthening
relationships with Accountable Care Organizations, the Department of Human Services and the VA Medical Center in
lowa City. HAAA continues to work closely with lowa Department on Aging in continued ADRC development. HAAA looks
toward future growth activities to develop and implement a model for delivering the Veteran Directed-Home and
Community Based Services (VD-HCBS) program in the HAAA ADRC service area. The model will be used in the expansion
of the VD-HCBS into additional ADRC service areas. At the State level HAAA will continue to advocate for sharing of
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information that allows for streamlined access to services in determining when people are enrolled into Medicaid
waivers, individuals that enrolled into other public long term support services, and those enrolled into Medicaid residing
in institutions. This is crucial to creating a seamless system and ease of communication for those navigating the system
of long term care services and supports. HAAA will continue to offer input intc establishing a fee for the services of the
Optiocns Counselor and the continued development of state and federal Options Counseling Standards, as well as
development of standardized forms, process and client action plans including client values, needs and preferences as
well as, establishing forms and processes and Options Counseling Standards on a state and federal level.
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Instructions are on page 27 of the Area Plan SFY 2014-201S document.

Attachment 16

Performance Measure 2: Congregate Meal Site Consumer Registration

NARRATIVE REPORT
Area Plan Goal: Enable lowans 60+ and their families to make informed decisions about, and be able to easily access,
existing home and long-term living and community supports.

Output: The number of congregate meal site consumers and number of congregate meal site consumer registrations
completed.

Measure:
{1) At least 90% of consumers complete an Aging and Disability Network Intake Registration Form once during the state
fiscal year in which they receive a congregate meal and/or another registered service.

Outcome: Consumers benefit from a more efficient registration process and have greater access to and information
about existing home and long-term living and community supports.

Activities, Events:

The Heritage Area Agency on Aging congregate meal sites provide participants with more than a nutritous meal.
Information on an array of additional services are available. Sites may offer a variety of the following activities: social
events such as dances, card games, movies, puzzles, brain teazers, and holiday-themed events. Health promotion
activiites may also be offered which could include some of the follewing: blood pressure and health screenings, exercise
classes, presentations from SHIIP and other communty partners, and monthly nutrition education presentations.
Examples of recent events include The Tipton Senior Center site hosting the "Road Course" senior driving study
sponsored by the Univeristy of lowa, The lowa City Senior Center hosted a SNAP presentation by AARP and also offered
"A Matter of Balance, Managing Concerns About Falls" evidence-based falls awareness program.

Barriers/Challenges: :

There are several challenges impacting the Heritage congregate meal program currently. One of the largest barriers of
the Heritage congregate program is the significant deciine in attendance, especially in the most rural locations. One of
the main causes lies in the trend of older adults moving closer to family or caregivers for support and greater access to
“medical care and services. Other identifed challenges include the diverse variations of tastes and expectations of current
congregate participants and the increasing trend of congregate participants transitioning to the home delivered meal
program. Missing data on INAPIS registrations has also created some barriers by negatively impacting the comprehensive
nature of information available to assist in developing a strategic plan to further enhance the Heritage Regional Senior
Nutriton Program.

Lessons Learned: .

Heritage has garnered insight that it must develop a menu that appeals to multiple older adult populations, the "older-
older adult" and the "baby boomers" who are just starting to participant in the program. Another significant lesson
learned was the critical importance of the need to explain in detail the multi-faceted impact the collection of INAPIS data
has on the Heritage Regional Senior Nutrition Program to providers. Increasing providers' understanding that the
completion of INAPIS forms is not only part of overall monitoring and evaluation of the program but this information also
impacts Heritage's ability to access funds regionally. This was essential to demonstrate the mutual benefit and positive
response from providers. Another critical realization was that there remains a significant lack of community awareness of
the congregate program, especially with potential community members that would be able to provide additional
resources and supports.

Best Practices:
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Heritage considers our mrtods of contract monitoring a best practice model. During the annual site visit conducted by
the Heritage Nutrition Coordinator, each site is evaluated on the presentation of educational resources and the amount
and quality of the site's activities. Each provider is required to provide a completed INAPIS form on each nutrition
participant, congregate and home delivered, before payment for the service is issued. This has brought a significant
improvement in the information that is available through INAPIS. INAPIS data now can and has provided Heritage with
better information for consideration in decision making related to the future development of the Heritage Regional
Senior Nutrition Program; especially when seeking supplementa! funding and resource supports. One unexpected
success of this improved process was that Heritage providers realized the quality of the information now available and
have requested this information for their use in seeking funds to further supplement Heritage funding and the expansion
of services. Heritage has made great strides in expanding community awareness in our region and educating partners on
the current needs of the program. Unfartunately, financial barriers, decreasing trends in participation and voluntary
contributions has had a dramatic negative impact on the number of meals that can be served in the Heritage region.
Ultimately the above-mentioned efforts, despite financial hurdles have successfully developed several new partnerships
that led to the purchasing of raw food products at cost through local supermarkets. This resulted in substantial cost
savings for providers. New founded partnerships have also assisted Heritage in raising funds that were distributed to
nutrition providers to supplement the previously awarded funding. One particular collaborative partnership allowed for
the relocation of a congregate dining site to a newly renovated space in a rural community. This facilititated increased
programing, improved and dedicated space which ultimately increased participation and truly benefitted older adults in
this rural community.
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Performance Measure 2

Goal: Measure 2

Data Report for AAA;

Quarter/Year:

At least 90% of consumers complete an Aging and Disability Network Intake Registration form once during the state fiscal
year in which they receive a congregate meal and/or another registered service.

IDA Comment Section;

AAA Response upon Request:

Data Table: Congregate Meal Site Consumer Registration

Forms Completed
% of Consumers Reaistered -+

2013 Actual :

Iy to Sept

# Consumers

# Forms Completed

% of Consumers Registered

%

%

%

%
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’—ﬁl@/é«ﬁ%

Legal Clerlk

Subscribed and sworn to

befoye me this __L’:{;J:' day of
ﬂ&ggﬁﬂ&D. 20_13__-

Notary Public

(LINDA KROTZ !
Comunission Number 7326191
My Commission Expires !
January 27, 2014

PSA 4§ 8PN 2ow- 2018

' OFFICIAL PUBLIGATION -

NOTICE OF PUBLIG HEARING
ON MULTIYEAR AREA ALAN"
““ FOR BENTON, CEDAR, TOWA,
JOHNSON, JONES, LINN"
A WASHINGTON COUNTIES TR
To' alder -persond, public; officials
and other interestad parties, pursle- - -
ant to lowa Admfmstrative Code
Chapter 17,~ 6. 2{7)a @
“The public s notified and inv dto
attend & public hearing bsing con-
ducted . by. The}: Heritabe A
. Adency - ot Aging’ .fegardin
201 4‘2015 Area Pla he
“county ragion (Bef
lowa,, Jehnson, Jones;

E Ll
The pub!ic heating will. Ba. toi-
ﬂuctsd .on Wednesday,. March 13,
2013__fr_qm 12:30 p.mi. to 1:30:pam.
at The Herltage Arad Agenicy on
Aging, : Bullding | 824, * Kirflwood -
Community. ‘Collaga main campus,”’
6301 Kirkwood Blvd.: SW, Cedar
_ Hapids, lowa 52404. The publlc 5
ite and encouraged to ahend 5

(Y




B
e rren

PROOF OF PUBLICATION

oM MUL{IYEAR ARFA| BLAN

FOR BENTON, CEDAR, I0WA; JOHNSON, JONES, -~

. . LINN AND WASKINGTUN COHNTIES

State of Iowa, Cedar County, ss:

I, Gregory Norfleet, Editor of the West Branch Times,
a weekly newspaper of general circulation published

at West Branch, in said county, and being duly swommn,
do declare and say that a Notice, of which one hereto -

AR BAY sey 2ou20

To older persons publlc orrclals and olfer fmeresled
pailles, puisiant Io lows Adminisiiative Code Chapler 17 -
6.2(7)a.(2):

. The publlc is nollﬁed and |nwled to alland ap eanng
belng canducted. b}' “The Hediage Area Agency on. Aging
tegarding the 2014-2015 ‘Area Plan for'the ‘séven counly
reglon (Benlon, Cedar, lows, Johnson, Jonés, Linn and

attached is a copy, was published in said West Branch
Times respectively:

/S W

Washingtan counlles} The purpose of this public hea]
galher Inpuf an meiis from !nteresied | paties, Inc

" The puhﬂc hearing wllr [ cunducled o Wednasday,"

Lo, M%ﬁ

Match 13, 2093 from 12:30 p.m. to 130 p.m. a1 The Herltage
Area Agency on Aging, Building 324, Kidavood Community
College: main campus, 6301 Kikwood Bled, - W, Cedar
Rapids, I'uwa 52404 The: public | ls inv'led and enmu:aged

Ioauend T M i
‘ G T Fee: §

/2- 50 -

Sworn to by said Gregory Norfleet before me and signed by

him in my presence this

day of

ECEIVE]
MAR 11208
ey

Notary Public
Received of
* Dollars
“in full on above pi;b]icatién.
-4
H<




STATE OF IOWA, Jones County, 33

I, W, James Johnson, being duly swomn,
depose and say that 1 am the editor of The
Anamosa Journal-Eurcka, a newspaper
published weekly in Anamosa, in said
county, and that

Heritage Agency for Aging

6301 Kirkwood Bivd SW 32A

Cedar Rapids, IA 52404

in the case of Heritage Agency public
hearing, a copy of which is hereto attached,
was published in said newspaper for 1
weeks consecutively; the first publication
having been made on Feb 21, 2013 and the
tast on Feb 21, 2013
Publication Fee: $17.69

W. James Johnson&dl')i’t}’: Z" 'Zf“ﬁ 3

Subscribed by W. James Johnson and by

him swom t/gb forg ine, a notary public,
dated —’f ?‘ Witness my

hand and seal the, dafe written abovg/

e [

Notary Public v

KELLY A HALL
Commission Number 764571
My Cormmission Expires
September 08, 2013

A A d- sev20-208

NOTICE OF PU

- ON MULYIYEAR;, PLAN DY
=FOR BENTON, czm ; Tows, JOHKSC
Y15 N’Esﬂ.mu IAND!W) N

ASHINGTO!

g ea" o i
- Ceday, lowa”
© . counties}, The |

gather Inpitt and ‘camménts. fmm ‘Interesied par- |

ties, including piioiity services, The area plan yill

1130 ¢ The Hedtags Agency on Aging,
" bullding 324, Kirkwood Community College maln
: GHIPpUS, 5301 Kidwroed Bivd, 5W, Cedar Rapids,
lowa 5240 The public ls lmnled and encovraged

- lo attend.. ' i

' Published Tn
Jnumal Eureka

guide Hedlage for i od of Stare Flscal Years .

b




PUBLISHER'S CERTIFICATE

STATE OF IOWA ss
County of Linn } '

I, Jake Krob, being duly sworn, on my oath to do say, that I am
publisher of the Marion Times, a Newspaper issued weekly at
Marion, in said County of Linn; that the Notice of which the
attached printed copy taken from the printed files of said
Newspaper is @ copy, was inserted and published in said

Newspaper in the issue of
Teb 1t 2oy

- , N T 5
and the reasonable fee for publishing said Notice is ¥ ! K=
& pufpose ¢f Wi public
ring s to,gather taput and com-
i Ingere arties, Inclug- ” M
iority sefvice K i
y ilag f / -
: Publisher

/ Jake Krob,

(7)a.(2) . -.12013, 101330 p.m. af
olified and : - ‘ Subscribed by the above named Jake Krob in my presence, and by
him sworn before me, at Mount Vernon, Linn County, Iowa.

Dt

i
/é/ &~ Notary Public 1 and for Linn County, lowa

AIAL
P % |RICHARD F5ELSE |
i 3 e ovmission Mumber 73601 5 -
ly Commission Exp.

«
£

\—\ﬁﬁv"k CSh Y SN o018 ' ST



Has i

P
SEN 204- 208"

AFFIDAVIT OF PUBLICATION -

STATE COF IOWA
Washington County

SS.

Mathew W, Bryant being first duly sworn on oath deposes and says that he Is Publisher of the
The Washington Evening Journal, and that he has knowledge of the facts herein alleged, and
is the publisher of The Washington Evening Journal, a weekly newspaper published in the city.(
of Washington, Washington Counfy, lowa, and that the Natice, a copy of which is hereto

attached, was published for é consecuiive days, in sald The Washington Fvening Journal

b time each day, the 1st insertion occuring the | r% day of F(’,\)P( AOCA
2013, the 2nd insertion the day of , 2013, the 3rd insertion the
day of , 2013, and the 4th insertion the day of

, 2013,

. . 2
Signed and dated this \ > dayof ‘:eb’”k}\ﬁr (6;\.0. 2013.

f/éﬁjﬂ/éw W/M/M?/ |

: =
Printer’s Legat Fee § ' 1 CO § L\ Q

Subscribed and sworn to by Mathew W. Bryant

Baforé me this \3 day of Eﬁg (A0 %; 2013.

Sl | JAIME M CARPENTER MNM m. CCU\.PQ]\/JCQ/\

S Commission Number 753508 -U
* * MY COMMISSION EXPIRES
e %-—%EQOI 3| Notary Pubfic

Y
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STATE OF IOWA

Counties of Linn and Johnson SS.

NOTICE OF PUBLIC HEARING |
ONMULTIYEAR AREA PLAN
_'FOR BENTON, CEDAR, IOWA, . .
_JOHNSON, JONES, LINN AND .
o WASHINGTON COUNTIES i, -
To older. persons, piblle ofticldls and:
ather -Inferesled parties, . pursuapl to
lowa Adrninlstrative Code Chapter 17 -
S 21NAATY g, b e L
The public 15 notifiéd and favited to at-
ténd a public kearing being conducted
by The Herjfage Area Agency on Aglng
régarding the 20142015 Area Plan for.
the seven counly reglon {Benlon, Ce- -
dar,. lowa, _Jfohnson, Jonas, Linn and -
Washingtan_counties), {Fhe purpese of

this -public. fiearlng is 1o gather Input
and cornmenis, from fnlerested parfies, -
includina ‘prigrily sérvices, The area -
pian wilk gulde Heritage for the period
of State Flscal Years 2014-20 5. .. - -
The public'hearing will be conducted on.
Wedhesda'{,{Mawh 13; 2013 from 12:30
p.n, fg 1;30 o,m. al The Herltage Area
Agency - on  Aglng, Buiiding .. 32A,
Kirkwood “-Communily  College -main
camnpus, 6201 Klrkwood Blvd. SW, Ce-
dar Raplds, Jowa 52404, -The public is
invited and encolraged fo ajtend. . ;

(i Y

FEB 13 203

I, Tim McDougall, do state that T am the publisher of
THE GAZETTE, a daily newspaper of general
circulation in Linn and Johnson Counties, in lowa,
The notice, a printed copy of which is attached, was '
inserted and published in THE GAZETTE newspaper
in the issue(s) of February 15, 2013, '

The reasonable fee for publishing said notice is
$13.80

. This instrument was acknowledged by Tim
McDougall before me on February 15, 2013,

. J@na//mzzﬁj

Notary Public in and for the State of lowa

L aRYYALLC g pry s p

ﬂ ?6\»“‘*‘19\; Sandra K. Smitiy “E
ﬁ i ﬁg{ Commission Numbsr 753223}

i) My Commission Expires ¥
i fn‘rtﬁ ni dune 11, 2014 E

SEN 2a1N-2015”

119




STATE OF IOWA

Counties of Linn and Johnson

- HOTICE OF PUBLICHEARING: . -

. ONMULTIYEAR AREAPLAN

.- FORBENTON, CERAR, IOWA, .,

. JOHUNSON, JONES, LINN AND

o WASHINGTON COUNTIES .. -~
To older. persons, public, officlals and
other-. Inferested parties, ~pursuant fo

lowa Adrinisiratlve Code Chapter 17 -

&£2(Nad2h o
The. publi

 1s hotified and invied fo.al- :

tend a pubfic hearing being conducied |
by The Heritage Area Agency on Aging
regarding the 2014-2015 Area Plan for |

the seven county reglion {Benlon, Ce;, |

dar, -lowa, Johnson, - Jeries, Linn and

:

this. public hearlag, Is-ig_sathar input

and comments frofn Inferesied parlies,
sncluding Brior(ly. services, »-The area
plan wifi ouide Herltage, for the perlod

of Sfale Flscal Years 20114-2015. .

Washington counlles). -The puradse of:

The public hearln wik be conducied on

Wednesday,: March.13, 2013 from 12:30°
pm. Yo 1:30 pin.al The Herllage Aréa

Agefcy. on - Aging, - Budiding . 32A,:

Kirkwood - Community - College ' main
carpus, 6301 Kirkwood Blvd, SW, Ce-
dar Rapids, lowa 52404, Fhe pubfic |s
Invlted and encouraged {6 atfend. . -

HAaeAx Spd

3 ECEWE
FER 19 2013 ||

i

1, Tim McDougall, do state that I am the publisher of
THE GAZETTE, a daily newspaper of general
circulation in Linn and Johnson Counties, in lowa.
The notice, a printed copy of which is attached, was
inserted and published in THE GAZETTE newspaper
in the issue(s) of February 15, 2013.

The reasonable fee for publishing said notice 1s
$13.80

This instrument was acknowledged by Tim
McDougall before me on February 15, 2013,

Notary Public in and for the State of lowa

& i
s, : Sandra K., Smith g
% Commission Numbar 753223:
‘8.7 My Comumission Expires |
a "J:‘mg 11, 204 ¥

SEN 2614 -2 618

{20




FEB 20 2008

BY:

ency. on Agin & nesday,
*re g the 2014-2015 ‘Arsa | March- 131 2013 6 12:30 pirfi.
FOR BENTON CEDAR IOWA i the seven county.region ; to 1:30 pm at The Hetltage
JOHNS ,'JONES LINN AND (Ben, T Cedar, lowa, Johnson Area Agency on Agmg, Bunldmg
WASHiNGT ON COUNTIES

B :‘.': Iege main campus 6301 Klrk—
qerpersons, ‘ The purpose of thiS publlc wood Bivd. SW, Cedar Hapids
flcra!s ‘and other. :nterested par— heanng is to. gather |nput and  lowa 52404, The Jpublic_Is in-
t]es pursuant o Iowa Admlnls- comments from Interested’ Jpar- ; vited and encouraged to atiend
trat:ve Code Chapter 17 6 2 ?) “fies, includmg priority services.: | i

; 7 The “arga’ plan will guidé Heri h
.G The pubhc is notlfsed and iage for the period-of State Fis _Cun*ent Thursday.February 14
: invited to attend a pub!:c hear— cal Years 2014 -2015, ) 2013 -

Proof of Publication
State of lowa, Washington, County, ss

m y o publisher of The Riverside Current, a weekly newspaper, published and prinied
in S’lld County, and of general cmulation therein, do solemnly swear that a notice, of which the annexed is a true copy, was published in

said paper on the /L/ day of | ?//é, L2013,

Subscribed and sworn to by ﬁ%&& gf‘f'ﬂf/)’f , before me this / Zﬂ day of y/’é : 2013.
Printers Fee § jé . 5 >

-

"ALAN D. FLADUNG
Notary Public
Commission No. 730481

My Commission Expires
ke e

A%

My éommission Expires : 9/’/( ZOJi
A2

A AAD Qm%{’gﬂg,gr—\: 9 oIG-LOIS™




RECEIVE
FEB 20 2013

: ] A a pie
‘ 'guide Herltage for the perlod of
: State Fisca! Years 201 4-201 g,

unl!y Coliega rriam ‘cam-
6301 Klrkwood Blvd SW,

Proof of Publication
State of Towa, Washington, County, ss

f%’-’dﬁ ’W , publisher of The Welliman Advance, a weekly newspaper, published and printed
in said County, and of general circulation therein, do solemnly swear that a notice, of which the annexed is a true copy, was published in

said paper on the /4 ' day of \M ,2013.

Subscribed and sworn to by /(W ‘% - __, before me this /6” day of (72/{? L2013,
Printers Fee $ ]‘7{ 76]

@\X}d\\ 7% @\M 1,y&vA,44,/2;

| RO n.?tmiuua - o
otary Public ’ ‘
fgé} Gommission No. 730481 My Commission Expires b1z 2014
. My Commission Expires T /

Y1219 RadA  0sa 4 SAY sl — (N 2L




NOTICE OF PUBLIC HEARING ON
- MULTIYEAR AREA RLAN FOR ..o
- BENTON, GEDAR, IOWA, JOHNSGN,
* JONES, LINN AND.WASHINGTON
counnr—:s
ffc Is

olhar Interesled parues “Purdtdnt To Towa
Administralive _Qoda Chap&er 17 =
ﬁZ(?)a (2hrirsirm iy

of input and comments <.

from interested parifes, induding priori!y
semvices, The area planmllgufdeHentag
foi the period of St,ate Frscal Years 2014- ;
2016, ¢ .. i

" The public hearlng will bo ccnducled on .
Wednasday, March'13, 2013 from 1230
p.m. {o 1:30 p.m, af The Heritags Area”
Agenoy on Aglng, Elulldlng 32A, Kirkwood
Communilly College main. -campus, 6301
Kirkwood Blvd, SW, Cedar Rapids, lowa
52404, The public is inwted and " :
encouiaged fo attend.

Published February 15, 2013 in the-
Midiand Times at Wyomlng, lowa.

A RaY S Lowy-2005"

State of [owa, Jones County, ss.

1, Shirley Jones, being fully sworn, state that
[ am the publisher of the MIDLAND
TIMES, a newspaper published at
Wyoming, Jones County, Jowa, and that the
attached notice was published in said
newspaper on ~J% 2013

Printer’s fees: § gé. ‘Zé

I, Shirley Jones, do hereby state that 1 certify
under penalty of perjury and pursuant to the
laws of the State of Iowa that the preceding
is true and correct as [ verily believe,

A/

Shlrlcy nes, Publisher

54,2013




PUBLISHER'S CERTIFICATE

STATE OF IOWA

County of Linn 5

1, Jake Krob, being duly sworn, on my oath to do say, that I am
publisher of the Sun, a Newspaper issued weekly at Mount Vernon
and Lisbon, in said County of Linn; that the Notice of which the
attached printed copy taken from the printed files of said
Newspaper is a copy, was inserted and published in said

Newspaper in the issue of
“Jolb. &l zo013

8.2(7)a P . ..

-yga_(}egﬁggm i A6 and the reasonahle fee for publishing said Notice is B ] Ls Hfj
tend a public eating, belng canductéd By
The Hérltaga Ared Agandy on Aging re~
gardinif the 2014-2015 Area Plan far the

geven ‘cotnty “faglon “(Benton, Cedar, - .
lowa, Jehnéon;-Jonas, Linn and Washing- . /,/’ ) ;
{on countles);; The purposs of this public o - e d
heéaring is % gather Inadl dnd commenifs: - e
" from Interasted paities; (ncltiding pridrity /M e
servites.” The ared plan will mifde Her- o ”
Hago fof ha perod of Sidls Fiscal Years, ~ .~ ake Krob, Publisher
201420151 T
. The publi hearjng will ba copducted s . g
&n. Wednbsdayi March 13, 2013, {rom :
12:30 p.m, 1o-1:3¢ p.m. at The Herltage Subscribed by the above named Jake Krob in my presence, and by

_ Area Agency on Aging, Bullding 324, Kitk-~ )
wood Goemmunlly Collage maln campus, C him swomn before me, at Mount Veruon, Linn County, Towa,

6301 Kirkwood Blvd, SW, Ceder Raplds,’ )
lowa 62404, The publla Islnviled and ens - -~
coursgadto attend, - 0. TPl o

" published In the Sun, Fob, 21, 2013

/N otary Public in and fF Linn County, lowa

RIAL
%g\‘* de |RICHARD ESKELSEN
bl T o memiesion Nusres 736013
My Commission Exp.

EQEEWE _
FEB 29 2013

LRaiae A Y SR 20M-2008" | - 124




THE KALONA NEWS

OFFICIAL PAPER - WASHINGTON COUNTY
TOWN OF KALONA
MID-PRAIRIE COMMUNITY SCHOOLS
RONALD C. SLECHTA, PUBLISHER
KALONA, IOWA.

CERTIFICATION OF PUBLICATION
State of Iowa, Washington Oongm §8;

I, Ronald C. Slechta, being first duly sworn, do on oath depose and
say that I am the owner and publisher of The Kalona News, a news-
paper published 52 weelts per year in Kalona, Washington County,
Iowa and that the notice, a printed copy of which is attached hereto
was published in The Kalona News as follows:

erk\r\rp\\\i I Rer(3
d

.kg%

RONALD C, momﬂw Publisher

Subscribed and sworn to before me by Ronald C, Slechta

._..H._.mm \\ m.m..vu of % i.\u% — IS

3

/
Total cost of publicaiton is § /3 4

LRAL o HELEN M. SLECHTA
.,Wr AT % i Commissicn Number 139752
e © . - -
* g x| My Commissicn Expirss
‘owm Juhe 18, 2013

NOTICE OF vcm_.._ﬂ._._mbm_zmso

% ON MULTIYEAR AREA:PL'AN FOR
. BENTON, CEDAR; [OWA; JOHNSON,

RECEIVEF
i
BY:

MAR 0 4 2013

OsA 9

Y o4~ 0I5

S e M V. =



THE LONE TREE REPORTER

OFFICIAL PAPER - JOHNSON COUNTY
TOWN OF LONE TREE ~ LONE TREE COMMUNITY
SCHOOLS
RONALD C. SLECHTA, PUBLISHER

LONE TREE, [IOWA .

CERTIFICATION OF PUBLICATION
State of Iowa, Johnson County, ss:

I, Ronald C. Slechta, being first duly sworn, do on oath depose and
say that I am the owner and publisher of The Lone Tree Reporter,
a newspaper published 52 weeks per vear in Lone Tree, Johnson
County, Iowa and that the notice, a printed copy of which is attached
hereto was published in The Lone Tree Reporter as follows:

E\»\. 2013

@%@P

RONALD C. ST Omﬂpr Publisher

Subscribed and sworn to before me by Ronald C. Slechta

- 72
this 5 \ %& day of 0\&%@ , 2SS

¥
Total cost of publicaiton is $ Y4 £ ﬂ\,&\\. % hhmhnl».lﬂ.l\

P RAL HELEN M. SLECHTA

= My Commission Expires

& A % | Commisslon Number 130792
W‘Pﬂ fssi i

‘oW June 19, 2013

A\

SEY LOM - 2018

Vs Y




HERITAGE AGENCY T

STATE OF IOWA w

County of Linn $S. 25713 - Public Notice - Request for Proposals chw.v - Second Release §
39 lines @ .610 = $23.79 o o
3 s
2/19/13 - Notice of Public Hearing on Multiyear Area Plan
Rae Ann Holub
L ae Ann holua , being duly sworn on my oath do say that | 32 lines @ .610 = §19.52 - -

am Editor of the LINN NEWS- _.mj.m_» -a newspaper issued weekly and printed at
Central City, in said County of Linn; that the Notice of which the annexed printed
copy taken from the printed files of said newspaper is a copy, was inserted and
published in said Newspaper in the issues of

2/5;2/19
AD., 20 13
an reasonable fee for publishing said Notice is: 323.79
Subscribed by the above named Rae Ann Holub In my presence,

and by her sworn to before me, at Central City, Linn County,

lowa, on this \%R\ day of February AD., 20 12

WIS/,

Notary Publi§ in and for Ljnn County, lowa

DEBORRAH K. McCHESNEY
Notary Seal, lowa .
Commission Number 7672
Commission Expires A/

Linn News-Lette

Received payment for above , , 20

_u_._m_-_o zo.:nm

~.\u
ety
i
—
N
ZO._._Cm OF _ucw_uo HEARING S
.+ .~.ON MULTIYEAR AREA PLAN:
. FOR BENTON, CEDAR;IOWA, J of
JONES, :zz AN 2>m:_zmqoz COUNTIES,
pup
smmzsmvm_:m conducted by The Io:ﬁum?mmhu,mm & Vg
on %5@ regarding the 2014-2015 Area Planfar o




R

S EDAR VALLE

108 E. 5% Street, Vinton, IA 52349 » Phone 319-472-2311 = Fax 319-472-4811

\,.

Proof of Publication

Benton County

i, YY\ \:&,&\,\ \\\ , news editor of the Cedar Valley Times,

lished at Viniton, Benion

a weskly HGWSEape**‘ of general circulation, pub
hereio attached was published in said

Q’VM«A \%c% 261 .
Lﬂ ’L / Z SO //LJXQ(

Editor

County, Iowa, swear that the notic

e
newspaper on the following date(s):

Sworn to and subscribed in my presence bj,; the said editor this | g day

of \\—‘Q,bumjua ,20 V3 . o

et 00 D d:\mw

Notary Publid/

JHNSON, JONES; UNNA b .
WASHINGTON COUNTIES,

MICHELLE HAEFNER
_ commmslom NUVIBFR 760628
or?m;ss:ow EAPIRES:
Haol

a0 AR Ty 3PV 20M4-2018T




L. ST T e S AR R A S
PUBLIC NOTICE: HERITAGE AGENCY
NOTICE OF PUBLIG HEARING " i éoiintied), The pherposi of this pub}
0N MULTIVEAR AREA PLAN. input a
" FOR BENTON, CEDAR, IOWA, JOHN:
sommnzs,mmm_msmﬂc'roﬂ

OUNTIES . §. + % © {35 -

*.57 The, public. h
Wediesday, March ‘13, 2013 froni 12:30 pim.
" to 130 p.m, st The Heritage Area Agency on
" Apging. Building 324, Kirkwood -Commanity®:
College main campus, 6301, Kirkwood Bivd.
‘eclar Rapids, kowa 52404. The' public is
nd encouraged to attend, * - - .

. persons, publi¢ officials And ol
partles, pursudit to Towa Administ
tive Code Chapter 17.- 6 ATha(2):
- -The publicisnotificd and invited
public hearing being conducted by The Heriage =
AteaAgency onAging regarding the 20 142015 "
‘Area Plan for the seyen county region {Benton, i
Cedar, Iowa, Johnson, Jones, Linn and Washing-

PUBLISHER'S CERTIFICATE

STATE OF JOWA
County of Johnson

1, Jake Krob, being duly swormn, on my oath to do say, that I am
publisher of the Leader, a Newspaper issued weekly at Solon in
said County of Johnson; that the Notice of which the attached
printed copy taken from the printed files of said Newspaper is a
copy, was inserted and published in said Newspaper in the issue of

udp, A0, 2013

; 12,
and the reasonable fee for publishing said Notice is P

- —7 ,
}(e’ﬁrob, Publisher

Subscribed by the above named Jake Krob in my presence, and by
him sworn before me, at Solon, Johnson County, lowa.

Notary Public in and for Linn County, lowa

L. g."{lCHﬁHD ESYELSE Y

<
== Coramisgion Mamber /3607 3
Eln

i
i My Gammission Exp.
_ lauk

177

pRlA

£CENVE] ,
2

7% MAR 06 201
i\

Y ———

Profedrs PsA Y

SEN 20iN-2.018




'PUBLIC NOTICE: HERITAGE AGENCY.

NOTICE OF FUBLIC HEARING™
 ONMULTIYEAR AREA PLAN

FOR BENTON, CEDAR, JOWA, JOHN- |

SON JONES, LINNAND WASHI]
o OUNTI

R 155 pitblic officials a
_- intet parties, plirstant (o !owaAdmmnstm
" tivé Code Chaptet 17~ 5.20)8.(2):

The public is notified and invited W attend 4 -

publlc heating being conducted by The Heritage
AreaAgiency onAging tegarding the 2014-2045
* Area Pian for the seven cousty region {Benton,
_Cedar Towa, Jolison, Joncs. Linn and Washmg-

N

HARA— PSA H -

t(m counues) The purpose . of this public hca.nng
-is to gather input and comments from Interested
parties, including priority services, Theared plan
_ will puide Heritag of S te chal
Years 2004-2015. SESEEE LI
- The public hearing be
chaes 2y, March 13, 2013 from' 12:30 pag. |
'1:30 pam. at The' Hl:nmge Area Agency on
‘Aging, Building 32A; - Kirkwood Commanity ©
Cotlege main campus, 6301 Kirkwood Bivd,
5W, Cedar Rapids, Towa 52404. The public is
l(mted and cncou:agcni lo anmd e

A

&N zod-2018”

PUBLISHER'S CERTIFICATE

STATE OF IOWA
County of Johnson }

1, Jake Krob, being duly sworn, on my oath to do say, that I am
publisher of the Economist, a Newspaper issued weekly at Solon in
said County of Johnson; that the Notice of which the atiached
printed copy taken from the printed files of said Newspaper is a
copy, was inserted and published in said Newspaper in the issue of

R i
and the reasonable fee for publishing said Notice is 12"

- ’ e
/J ake Krob, Publisher
~
e
Subscribed by the above named Jake Krob in my presence, and by
him sworn before me, at Solon, Johnson County, Iowa.
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Welcome to The Heritage Area Agency on Aging Web Tage!

rough this site or directly at

Forms - .

. ) We arc delighted to scrve you!

Pubiic Heanng

Announcement Today's older adults are pioneers in a changing, challenging world. Many are looking forward to longer, moTe active lives and
Public Notice exciting new ways 0 contribute to socicty- “[he Heritage Area Agency on Aging believes that older adults should have opportunities

ond Request for lifelong learning in addition to 2 secuse and joyful life, free from basic want.

for Nutrition

Heritoge is one of 667 Area Agencies on Aging nationwide and one of onty 13 in fowa. Autherized by the Older Americans Act of

Proposals 1965 (revised), the Heritoge Agency has been a department of Kirkwood € ommunity College since 1973, Our stalf is dedicated to
RFP FAQ educating professionnls, employers, voluntcers and community residents to meet the challenges that face older adults and their
families in our ever-changing and aging world.

Case

Management The agency plans, eoordinates and funds a variety of human scrvices programs that serve the 78,798 older adults who reside in

Family Benton, Cedar , lows, Johnson, fones, Linn, and Washinghon Counties.

Caregiver

support Heritoge serves peopke BEE 60 and above as well as their families, communities, and governments. In addition, The Heritage Agency
. seryes as 8n AgIng and Disability Resource Ceater (ADRC) serying adults 18 ycars of age and older with a disability through

Mission advacacy and options counseling. ’

Older lowans
Fund

Notice of Privacy Practices

For cyen more information on Heritage, news, upeosming events and clips of the Heritage TV Show - The Tnvolyement
Report, piease B0 to our online magazine at www.involvementunli;w.org- .

The Heritage Area Agency on Apging does not discriminate based on age, color, creed, familial status, gender identitly, marital status,

mental disability, national origir, physical disability, race, religion, $€X, sexual orieptation, o po
practices oF the provision of services €XCept where itisa requirement of law.
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Public Hearing Announcement

NOTICE OT PUBLIC HEARING
ON MULTIYEAR AREA PLAN
FOR BENTON, CEDAR, I0WA, JOHNSON, JONES, LINN AND WASIINGTON COUNTIES

To older persons, public officials and other interested parties, pursuant to lowa Administrative Code Chapter 17 -6.2

(Ma.(2):

The public is natified and invited To attend a public hearing being conducted by The Heritage Aren Agency on Aging
regarding the 2014-2015 Area Plan for the seven county region (Benton, Cedar, Jowa, Johnson, Jones, Linn and
Washington counties). The purpose of this public hearing is to gather input and comments from interesied parties,
including priority services. The area plan will guide Heritage For the period of State Fiscal Years 2014-2015.

The public hearing wili be conducted on Wednesday, March 13,2013 from 12:30 p.m, lo 1:30 p.m. at The Heritage
Arca Agency on Aging, Building 32A, Kirkwood Community College main campus, 6301 Kirkwood Bivd. SW,
Cedar Rapids, lowa 52404. The public is invited and encouraged to attend.

To ensure full compliance with lowa Code and access to all parties, Heritage is allowing for written comments in
addition fo the formal public hearing. To submit written comment, interested parties may contact Feritage lo request
a copy of the form.

\32

21372013

Hash - Pop 4 - §A] 201d-2018

PV 7 TN T TUNVPNE SN SNy SRy s e, BpeLy Sy 470



:}f

The Heritage Agency.

Public Hearing
Area Plan Fiscal Year 2014 - 2015
Wednesday, March 13, 2013
12:30 — 1:30 p.m.

The Heritage Area Agency on Aging, Building 32A
Kirkwood Community College main campus
6301 Kirkwood Blvd. SW, Cedar Rapids, lowa

Agenda
1. Call to order

2. Purpose of hearing

3. Public Comments on Priority Services
a. Written comments
b. Other comments

4. Services under consideration to be provided as Direct Services by Heritage

5. Adjournment

For Life After Sincty
The Hetitage Agency ® Aging and Disability Resource Center @ Kitkwood Commuaity College
' 6301 Kirlawood Boulevard SW e PO Box 2068 o Cedar Rapids, Towa 52406
319.398-5559 « 1-800-332-5934 ® Fax: 319-398-5533
www heritageaaa.or
The Heritage Area Agency on Aging does not disctiminate based on age, color, creed, familial status, gender identity,

marital status, mental disability, national otigin, physical disability, race, teligion, sex, sexual otientation, ot political
affiliation in its employment practices or the provision of services except where itis a requirement of law.
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Area Plan Public Hearing
March 13, 2013
Services Proposed to be Provided as Direct Services by Heritage

Case Management {one hour). Also referred to as direct case management services. Assistance either in
the form of access to or care coordination in circumstances where the older person and/or their
caregivers are experiencing diminished functioning capacities, personal conditions or other conditions or
other characteristics which require the provision of services by formal service providers. Activities of
case management include assessing needs, developing care plans, authorization of services, arranging
services, coordinating the provision of services among providers, follow-up and reassessment, as
required.

Evidence-Based Health Activities (one consumer per program). (A consumer is a person who meets
the completion standard for a program.) Activities demonstrated through evaluation to be effective for
improving the heaith and wellbeing or reducing disease, disability and/or injury among older adults; and
activities ready for translation, implementation and/or broad dissemination by community-based
organizations using appropriately credentialed practitioners.

Examples include: Healthy Eating for Successful Living among Older Adults, and health screenings, oral
health programs and vaccinations if they meet this level of criteria. A Matter of Balance; Chronic Disease
Self-Management Program (CDSMP); Chronic Pain Self-Management Program; Enhance Fitness,
Tomando Control de su Salud (Spanish Chronic Disease Self-Muanagement Program); Better Choice,
Better Health — Diabetes; Tai Chi Moving for Better Balance; Program to Encourage Active Rewarding
Lives for Seniors (PEARLS); Diabetes Self-Management Program; Active Living Every Day; Healthy Eating
for Successful Living among Older Adults; Healthy IDEAS (Identifying Depression, Empowering Activities
for Seniors); Healthy Moves for Aging Well; Medication Management Improvement System, Prevention
and Management of Alcohol Problems in Older Adults; Stepping On; Strong for Life; Moving for Better
Balance; Active Choices; Enhanced Wellness; Fit and Strongl; Walk with Ease; Positive Self-Management
Program for HIV: Arthritis Self-Management (Self-Help) Program; Online Chranic Disease Self-
Management Program; Healthier Living with Arthritis (Internet Arthritis Self-Management Program);
Programa de Manejo Personal de la Artritis (Spanish Arthritis Self-Management Program) and Programa
de Manejo Personal de la Diabetes {Spanish Diabetes Self-Management Program).

Health Promotion {one consumer). Services which include health screenings and assessments;
organized physical fitness activities; evidence-based health promotion programs; medication
management; home injury control services; and/or information, education, and prevention strategies
for chronic disease and other health conditions that would reduce the length or quality of life of the|
person 60 or older.

Information and Assistance {one consumer contact). A service for older individuals that (a) provides the
individual with current information on opportunities and services available to the individual within his
community, including information relating to assistive technology; (b) assesses the problems and
capacities of the individuals; {c} links the individual to the opportunities and services that are available;
(d} to the maximum extent practicable, ensures that the individual receives the services needed by the
individual, and are aware of the opportunities available to the individual, by establishing adequate
follow-up procedures NOTE: Information & Assistance is an individual, one-on-one contact between a
service provider and an elderly consumer. An activity that involves a contact with several elderly
consumers or potential consumers (group services) should not be counted as a unit of 1 & A
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Money Management (one hour). Services designed to provide financial management for individuals
who, at least temporarily, are unable to manage their funds in a manner that preserves the most
independence and decision-making power for that individual, while ensuring that the persen’s basic
needs continue to be met.

Options Counseling (one hour}. Service of providing an interactive process where individuals receive
guidance in their deliberations to make informed choices about long-term supports. The process is
directed by the individual and may include others that the individual chooses or those that are legally
authorized to represent the individual. Options Counseling may include but is not limited to the
following: {1) A personal interview and assessment to discover strengths, values, and preferences of the
individual and screenings for entitlement program eligibility, (2} a facilitated decision-making process
which explores resources and service options and supports the individual in weighing pros and cons, (3)
developing action steps toward a goal or a long-term support plan and assistance in applying for and
accessing support options, and (4) follow-up to ensure supports and decisions are assisting the
individual.

Public Information (one issue/one session). Service whereby more than one consumer is informed
and/or assisted in identifying services that may be available. A newsletter could be an example of Public
Information (number of issues, not copies distributed, is the service unit.)

Training/Education {one hour}. Providing formal or informal opportunities for individuals to acquire
knowledge, experiences or skills.

Title HIE Family Caregiver and Grandparent and Other Elderly Caregivers of Children Services

Access Assistance {one consumer contact). A service that assists caregivers in obtaining access to the
services and resources that are available within their communities. To the maximum extent practicable,
it ensures that the individuals receive the services needed by establishing adequate follow-up
procedures. [Note: Information and assistance to caregivers is an access service, i.e., a service that: (A)
provides individuals with information on services available within the communities; (B) links individuals
to the services and opportunities that are available within the communities; (C) to the maximum extent
practicable, establishes adequate follow-up procedures. Internet web site “hits” are to be counted only
if information is requested and supplied.]

Cash and Counseling {one consumer). This covers the range of services provided or paid for through
allowance, vauchers, or cash which are provided to the consumer so that the consurmer can obtain the
supportive services which are needed.

Counseling {one session per consumer). Counseling to caregivers to assist them in making decisions and
solving probiems relating to their caregiver roles. This includes counseling to individuals, caregiver
support and support groups, and caregiver training {of individual caregivers and families).

Information Services (one activity). A service for caregivers that provides the public and individuals with
information on resources and services available to the individuals within their communities. {Note:
Service units for information services are for activities directed to large audiences of current or potential
caregivers such as disseminating publications, conducting media campaigns, and other similar activities.)
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Public Hearing for Area Plan — FY 2014-2015
March 13, 2013
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Public Hearing for Area Plan — FY 2014-2015
March 13, 2013
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Pat Franzenburg
1317 74™ Street
Belle Plaine, IA 52208

Heritage Area Agency on Aging
6301 Kirkwood Boulevard SW
PO Box 2068

Cedar Rapids, IA 52402

in reference to HAAA Area Plan 2014-2015:

Providing rural medical transportation to access health care needs continues to
be a critical need for the senior population of Benton County. There are limited
choices to find local medical specialist for senior care.

As our senior population continues to grow there are fewer choices available does
not require travel outside our communities. If these seniors are to remain
healthy in their respective homes, medical transportation is a top priority.

Yours Truly,

CQLZ /,ng/zz/,ﬁéﬂw fovetih

</

Pat Franzenburg '
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The Heritage Area Agency on Aging
Area Plan 2014-2015 Public Input Form

The public is invited to make comment in written form or by attending a public
hearing scheduled on Wednesday, March 13, 2013 from 12:30 p.m. to 1:30 p.m.
at The Heritage Area Agency on Aging, Building 32A (address below).

e

Name: Edie Nebel, Public Health Administrator S '

Phone: 319-653-7758

Address: 110 North lowa Ave, Suite 300

City: __ Washington State: _[A_ Zip: 52353

Please share what you believe are the critical needs of older adults in your
community.

Washington County’s older adult population has the following critical needs:
transportation barriers, nutrition deficits with limited options for access, limited locat
resources for specialized health issues, limited mental health services access, low-
income status with increased cost of living. Many of these issues are addressed for
persons who qualify for the Elderly Waiver program but increased scrutiny by nurse
reviewers and determinations that disqualify seniors from this resource are detrimental
to the health and safety of this population. Local Case Managers, the eyes and ears of
the seniors who reside in their homes, do an excellent job of assessing the situations
and assisting with critical resources.

The other group of seniors that is underserved in rural Washington County is the 60 — 65
year old age group who are low-income. These persons do not qualify for many of the
resources they need from Title XIX or the Waiver program, making them extremely
vulnerable and unsafe in their environments. Resources that used to be available fo this
population in Washington County have disappeared. Washington County continues to
have a high popuiation of older adults and needs to be on the radar of Heritage into the
future so that resources can be shared appropriately.

Please do not hesitate to enclose additional pages if the form does not allow you
enough space! Thank youl
Mail completed form to:
The Heritage Area Agency on Aging
Attn. Ingrid Wensel
Kirkwood Community College
6301 Kirkwood Blvd. S.W.
PO Box 2068
Cedar Rapids, |IA 52406
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The Heritage Area Agency on Aging
Area Plan 2014-2015 Public Input Form

The public is invited to make comment in written form or by attending a public
hearing scheduled on Wednesday, March 13, 2013 from 12:30 p.m. to 1:30 p.m.
at The Heritage Area Agency on Aging, Building 32A (address below).

Name&ﬂp\,&c}b{% Phone:éfg dﬁ,i ) égdjj
g & '

Address: — /¢ , YarS ) \

City: U.)(R&Qfl W\Q,\'\'D)’I , &Zip: 529"&? S5

| Please share what you believe are the critical needs of older aduits in your
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Please do not hesitate to enclose additional pages if the forﬁoes Bt allow you
enough space! Thank youl
Mail completed form to:
The Heritage Area Agency on Aging
Attn. Ingrid Wensel
-Kirkwood Community College
6301 Kirkwood Blvd. S.W.
PO Box 2068
Cedar Rapids, IA 52406
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The Heritage Area Agency on Aging
Area Plan 2014-2015 Public Input Form

The public is invited to make comment in written form or by attending a public
hearing scheduled on Wednesday, March 13, 2013 from 12:30 p.m. to 1:30 p.m.
at The Heritage Area Agency on Aging, Building 32A (address below).

Name: “gamand. Lo Phone: 31a- 320-2.18 1\
Address: [lo 21 E Wieshingtan Sk Stk §

City: Weadnwnghan State: LA Zip: S 23T 3R

Please share what you believe are the critical needs of older adults in your
community.
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Please do not hesitate to enclose additional pages if the form does not allow you
enough space! Thank you! ,
Mail completed form to:

The Heritage Area Agency on Aging
Attn. Ingrid Wensel
Kirkwood Community College
6301 Kirkwood Blvd. S.W.

PO Box 2068
Cedar Rapids, 1A 52406
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AREA PLAN — PUBLIC HEARING March 2013 By Bob Welsh

Planning
To conduct an annnal electronic survey, in the seven-county area, to help identify the
most critical needs of seniors.

To conduct informational forums for elected officials and citizens.

To explore partnerships with governmental departments, agencies and organizations.

Funding
To distribute state and AOA funding to qualified providers based on planning priorities.

To explore and secure additional funding opportunities.

Advocating

Encourage members to: a) actively participaté in groups such as: Older Iowans
legislature and AARP lowa, b) subscribe to Aging Watch, c) attend legislative
forums in their county, d) contact their legislative leaders.

Provide transportation, (usually by bus) to the State Capital for i4a (Iowa Association of
Area Agencies) day on the Iill for all interested persons and at key times (usually
by van) to advocate committee members during the legislative session.

Provide legislative updates at all Task Force Meetings and if possible include these on the
Heritage web site.

Action
Serving as the Aging and Disability Resource Center (ADRC) in the seven-county area,

providing: Informational and Referral, Option Counseling and Case Management,
administering the Elder Abuse Initiative, the Substitute Decision Maker Program and
other federal, state, or regional programs aimed at meeting the needs of the aging and

disability community.

Values important to Heritage include:
1) Enable older Iowans and their families to make informed decisions about, and being

able to casily access home and long-term care options.

2) Enable seniors to remain in their own homes with high quality of life for as long as
possible through the provision of home and community-based services, including
support for caregivers.

3) Empower older lowans and persons with disabilities to stay active and healthy
through Older Americans Act services including evidenced based prevention
progratns.

4) Ensure the rights of older lowans and prevent their abuse, neglect and exploitation.
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Public Hearing for Fiscal Year 2014 — 2015 Area Plan
Hearing Minutes/Summary
Wednesday, March 13, 2013
12:30-1:30 p.m.
The Heritage Area Agency on Aging, Building 32A, Cedar Rapids, lowa

Public comment in italics.

Present: Shirley Geadelmann, Chris Juett, Charmaine Wickwire, Bob Welsh, Dianna Young, Kice Brown,
Heather Binggeli, Zach Kakac.
Staff Present: Ingrid Wensel, Tala Waters, Kellie Elliott-Kapparos

1. Call to order at 12:30 pm by Ingrid Wensel, Executive Director.

Ms. Wensel welcomed everyone to Heritage and thanked them for being a part of the area plan process
by attending and participating in the formal public hearing. She added that attendees’ dedicated
feedback helps Heritage to better understand what services are needed and should be a priority to help
older adults to maintain their independence in the community. Ms. Wensel briefly discussed the area
plan timeline and the agenda.

2. Purpose of hearing

Ms. Wensel restated the purpose of today’s hearing as help our organization to better understand what
the priority services need to be in our community, to help maintain the dignity and independence older
adults living at home in our community. -

3. Pubtic Comments on Priority Services
a. Written comments. Written comments that were submitted to Heritage in advance of
the public hearing were read by Tala Waters. A brief summary highlighting the main
point of those written comments were (copies of complete comments are attached to
this summary):

i Pat Franzenburg from Benton County commented that providing rural medical
transportation to access health care needs continues to be a critical need for the
senior population.

ii. Edie Nebel from Washington County commented that Washington County’s
older adult population has the following critical needs: transportation barriers,
nutrition deficits with limited options for access, limited local resources for
specialized health issues, limited mental health services access, low-income
status with increased cost of living. Low income older adults between the ages
of 60-65 are alse underserved due to limited programs they are qualified to
access.

iii. Sheila Kelsey from Washington County commented that needs exist for
assistance in the home or apartment for physical cares, maintenance repairs,
light bulb and battery changes, cleaning, laundry, managing finances, and
transportation.

iv. Samantha Bacon from Washington County commented that transportation to
doctor visits is needed.

b. Other comments.
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‘Ms. Wensel noted that the comments read are those that Heritage has received so far. Ms. Wensel
stated that attendees are not required to give a comment today, but she wanted to ensure that all had
an opportunity to speak. Ms. Wensel addressed attendees individually.

Dianna Young stated that an issue her organization experiences with congregate dining sites is program
participants experiencing a transportation barrier in getting to the site. She believed if transportation
was available, people would participate more as opposed to receiving a home delivered meal.,

Charmaine Wickwire echoed the written comments submitted by Pat Franzenburg in relation to the need
for transportation.

Ms. Wensel asked for clarification if the need for transportation included the need for an attendant or
escort as described through the taxonomy of assisted transportation.

Ms. Wickwire stated the greatest need is for assisted transportation. She also discussed the importance
of the bonding process between the ofder adult in need of service with volunteers, many of whom are
seniors also, thus having mutual benefits to participating in the program.

Kice Brown also noted that transportation is important in rural areas.

Ms. Wensel stated that hearing more than one voice sharing the same issues is fine and helpful in
determining needs and priorities.

Bob Welsh began his comments with how he would write the area plan if it was his task with a focus on
the Heritage mission of planning, funding and advocacy. He would also add a fourth section as action.
Mr. Welsh prepared a handout in advance of the public hearing and distributed it to attendees {copy
attached). He reviewed the handout while providing comment. A summary of the points addressed by
Mr. Welsh in addition to the handout he distributed were: the need to gather information on needs to
share with partners that are working together to address needs through tools like efectronic surveys,
more partners that can be linked together is best, expressed opposition to silo funding and that
coordinated approach to services should alf align under the Aging and Disability Resource Center {ADRC).
Mr. Welsh also stated his belief that the current area plan identifies four critical issues and those should
be retitled as values in the new area plan (listed on the handout), and a fifth to be added to “ensure
quality care in institutional settings.” Mr. Welsh also discussed the Unmet Needs study done by the
University of Northern fowa which identified top needs as outdoor chore services, assistance with
government programs, and indoor chore services. Mr. Welsh also stoted that the Johnson County Task
Force on Aging stated that they believe the top needs to be transportation, chore and meals. He further
echoed the need for transportation and used this as an example of the need to explore partnerships,
advocate for state funding for transportation and to seek ot grants.

Mr. Welsh and Mr. Brown agreed that isolation is a high risk factor and that social interaction is
important.

Chris Juett commented that she like Mr. Welsh’s idea of an electronic survey. A general discussion
regarding information or data that United Way 2-1-1 systems can gather and potentially share as needs
that they can identify. Ms. Juett’s experience based on calls from people 60 years of age and older to 2-
1-1 reflects needs in housing, income assistance, food and healthcare. She also stated that in fiscal year
2012, their number three unmet need was transportation. That was overall and not age specific and
could include other things, such has auto repair needs, but the fact that it was the third most called
about area of need reffects comments made.
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Mr. Welsh asked what reports 2-1-1 currently provides to Heritage through the current contractual
relationship. General discussian on reporting and data analysis occurred.

Ms. Wensel added that reports, task force, other funders, partners, public hearings like today, and
others methods are all ways or tools that Heritage uses in planning.

Ms. Juett stated how her organization appreciates the partnership with Heritage and that they are
committed to continuing the conversation to benefit the community.

General discussion among attendees occurred regarding taxonomy definitions, the variety of definitions
and types, in addition to databases associated with information and referral. Ms. Wensel stated that this
is a huge issue and that there is work happening at all levels with a variety of people to work to address
the problem and her hope is that we all would use the same taxonomy language and
equitable/compatible databases. This would facilitate better information gathering, determining needs,
and better planning to address unmet and emerging needs.

Heather Binggeli shared a comment her organization received regarding the Elder Services
transportation program. The client had expressed appreciation for the door through door transportation
service because they now know that they will have enough oxygen to get to and home from their
appointment. '

General discussion of how this comment from a client demonstrated the importance of transportation
services followed.

4. Services under consideration to be provided as Direct Services by Heritage

Ms. Wensel asked attendees to reference the handout (attached) titled “Services Proposed to be
Provided as Direct Services by Heritage” and that Heritage would be accepting comments on this issue
until March 31, 2013.

The handout listed case management, evidence-based health activities, health promotion, information
and assistance, money management, options counseling, public information, training/education; and
under Title IIIE Family Caregiver and Grandparent and Other Elderly Caregivers of Children Services,
access assistance, cash and counseling, counseling, and infermation services.

Ms. Wensel stated that all services listed are currently provided and performed by Heritage staff directly
and in some cases also subcontracted, but that all services listed would be considered as direct service
by Heritage, These services currently done internal do not represent a change at Heritage, but they are
to be reviewed with the new area plan.

Ms. Wensel read through the handout and provided an example of each service as performed by
Heritage.

Mr. Welsh commented on the title of the handout.

Ms. Wensel clarified that as part of the public hearing process, Heritage is seeking feedback on the
services Heritage is planning to do direct with the new area plan. Some services are required as an area
agency an aging to be dane by the area agency on aging.

‘Tala Waters added that Heritage does subcontract for many services that are not included on the
handout, but the handout represents the services to be done internally, directly.
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Ms. Wensel added that through the area plan and public hearing process, Heritage intends to
demonstrate what services would be done in-house and gather feedback from interested parties
regarding services Heritage would do direct.

General discussion occurred regarding the Direct Services Form that is to be completed with the area
plan submission to the lowa Department on Aging. During this discussion, “IDA” was used and an
attendee asked what that meant, Ms. Wensel apologized and clarified that IDA was for the lowa
Department on Aging. She also gave a brief explanation of how Heritage is associated with the lowa
Department on Aging.

Myr. Brown asked what types of evidenced based programing Heritage does based on the taxonomy
definition. Ms. Waters and Ms. Wensel responded by describing the Chronic Disease Self Management
Program activities performed by Heritage and through partnerships.

Mr. Welsh asked if direct services would need to be conducted or administered at the Heritage office or
service strategy include partnerships. In summary, Ms. Wensel clarified that Heritage serves a seven
county region and that “internal” does not mean only at one location.

Ms. Wensel commented that feedback is always solicited and welcome.

The public hearing was officially adjourned by Ms. Wensel at 1:30 p.m.
Respectfully submitted,
Keilie Elliott-Kapparos

Operations Director

This meeting was taped recorded.
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Attachment 18: Governing Body Signatures Explanation

The Heritage Area Agency on Aging is a department of Kirkwood Community College operating as an
Area Agency on Aging. As such, Heritage is a “separate organizational unit within a multi-purpose
agency which functions only for purposes of serving as the area agency on aging”, therefore, satisfying
45 C.F.R. §1321.55,

The Kirkwood Community College Board of Directors (Trustees) is the legal entity for The Heritage Area
Agency on Aging. As a group, the Board of Trustees is charged with setting policy for the college and
ensuring the effectiveness of the institution by monitoring and evaluating strategic initiatives and
financial direction of the college. The Board of Trustees has assigned staff of Kirkwood Comm unity
College to provide support. Jim Choate, Vice President and Chief Financial/Operation Officer is assigned
as Treasurer and Sheryl Cook, Executive Secretary to the President also serves as Board Secretary.

The Trustees acknowledge that Heritage is a separate organizational unit existing within Kirkwood
Community College and that Heritage is governed by an Advisory Councit. Although Kirkwood through
its Board of Trustees has ultimate authority over the departments of the college, including Heritage,
Kirkwood recognizes the autonomy of Heritage’s Executive Director and Advisory Council to exercise all
the necessary functions under the Older Americans Act and lowa law.

Upon approval of the Heritage Advisory Council, Kirkwood Community College Board of Trustees or their
Designee (Jim Choate) review the Area Plan and associated subcontractual agreements with the
Heritage Executive Director. Final authorization rests within the legal relationship and structure of The
Heritage Area Agency on Aging/Kirkwood Community College organizational oversight and departmental
agreement.

The Executive Director of Heritage, Ingrid Wensel, reports to the Kirkwood Community College Vice
President and Chief Financial/Operations Officer, Jim Choate, who reports to Dr. Mick Sta rcevich,
President of the college, and ultimately the Kirkwood Community College Board of Trustees. Tala
Waters is the Fiscal Director of Heritage and authorized to sign fiscal reports for Heritage.
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