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Section 1.1 Verification of Intent and Area Agency Signature

Verification of intent

Morthwest Aging Association {AAAY acceply full authorily and responsibility to develop and administer the
FY'2(12 Area Plan Updste In scoordance with all requirernenis of the Older Americans Act as amended 2008,
and related lowa Administrative Code and Stale policy. By accepting this authority and responsibility, the ares
agency agrees o develop and administer the Area Plan Update for a comprehensive and coordinated system of
service and 1o serve as the advocate and focal point for all lowans 60+ years of age in the area agenoy's planning

and gervice area,

ET Conasie it Nt Ducedor

Date Signature of Arsa Agency on Aging Director

The Area Agency Advisery Council has reviewsd the FY'2012 Ares Plan Update and appioves the plan,

RS-

Dimte

: %‘\ A i %ss. £,

Ature of ‘;pe.rsaﬂ: Arga Agency on Aging Advisory Counci

.

The Board of Directors of the area agency has reviewed the area plan and approves the plan.

&%ﬂbméwﬁ e, SEedFl _ gy 2 Bt I e .
Date Signature of Chairperson, Area Agency on Aging Hoard of Dirsstors

Northwest Aging Association
Area Plan Update 2012
March 21, 2011

Page 3




Authorized Signatures

FY'2012 Arez Plan Update
Northwest Aging Association
Hame of &res Agency
714 10" Avenue East Spencer fowa 51301
Streat Address City State & Zip
Areg AgencvonAging Qotoher 1, 1975
_ Typa of Agency {iate of Area Aganay Dasignation

éigm?ﬂm of Aras Agency on Aging Director

Authorized Signatures for Funding Applications and Contracts

(oo Hrid, Qoolie Dusseder

Simnaturs of Ares Agency on Aging Board Chaie

2/ai /4

Signature of Area Agency on Aging Director Date Sigred

ypyadied Vi 067 Vs et j& o, e Y
Sigiature of Area Agancy on Aging Board Chair Diate Signed
Signabere of Area Agsncy on Aging Associale Direstor (sptivast} Diaie Bigrod
" Date Signed

Eignature & Tile {options! persom

Authorized Bignatures for Fiscal Reports

[] Not Applicable (Right click on the box to Insert

{Dthsar thgn Area Agency Dlrector] an "Xy

o e il CF o osfarf
Slgndture & T 7 Crate Sigred
Signaturs & Tita Dhate Sigaad

Authorized Signatures for Frogram Reporis
| {Other than Area Agengy Director)

i Mot Applicable (Right click on the box to Insast

an “X"j

Sigreaters of Aron Agency on Aging Program DirectorCoordinator

Dmate Signed

Signature of Ares Agency on Aging Progeam DirstonCoordinator

Date Signed
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Section 1.2 Organizational Structure

Organizational Chart

Northwest Aging Association

i ¥ 1
Board | | Edecuive Advisery c%"“ﬂgi?
af Directurs -Diracior Cruhell nnl:]&ginz
] | 3 i 3 I
Chiet s _ . e o
Dparating- Nertritior coomel || ompFE Aaaaty’ | FlserAbusy
efionr irattor Finhcial Cfffoer Dt fis o “Pravantion
e ~Hawar S ) alteie Blirector. Eoarndingior
ooy :
e " shinlaes N .
Adrmigiraiive - . mms:é Fingnon desisiant | b o CMPFE., ordnt .
Assecialns %ite Wwragers R CaseManopys | | Berviges Advcates
HEDTD
~  Racdptdniar ol CARPPE pitfiiale

The main office for Northwest Aging Association is located at 714 10™ Avenue East in Spencer lowa with a
small satellite office located at 612 East 8", Senior Center in Sibley, lowa. Two case managers work out of the
donated space in Sibley. The agency rents the Spencer office space from the Northwest Aging Association
Foundation, a 501 ¢ 3 that owns the building.
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Area Agency on Aging Board Officials and Members

IAC 17-6.7(231) AAA Board of Directors. 6.7(1) Each designated AAA shall establish a board of directors in accordance with its
individual articles of incorporation and bylaws; and 6.7(7) the AAA board of directors shall comply with lowa Code chapter 504, “Revised

fowa Nonprofit Corporation Act.”

Board officials of Northwest Adging Association
Name of Area Agency on Aging

Chairperson Vice-Chairperson

Name: Mabel Mantel Name: Robert Rose

Town/city: Qrange City, lowa 51041. Town/city: Spencer, lowa 51301
Secretary Treasurer

Name: __Ruth Caswell Name: Larry Pedley

Town/city: Rock Rapids, lowa 51246 Town/city: Sibley, lowa 51249

Other Board Members

Name: |rene Kruger Name: Roger Anderson

Town/city: Lake Park, lowa 51347 Town/city: Estherville, lowa 51334
Name: Rex Sheare Name: Chris White

Town/city: Storm Lake, fowa 50588 Town/city Sutheriand, iowa 510868

Name: Dennis Schumacher

Town/city: Mallard, lowa 50562

7172010
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Area Agency on Aging Advisory Council Members

IAC 17-6.8(231) AAA Advisory Council. 6.8{f) Member Requirements — The AAA shall establish an advisory council composed of
members, at least one-half of whom are aged 80 and older. 6.8(2) Dutles. It shall be the specific responsibility of the advisory council to
(a) advise the AAA and: (b) Review and make recommendations on the content, formuiation, administration and priorities of the area plan
and participate in the public hearings on the area plan.

Council members of Northwest Aging Association

Name of Area Agency on Aging

The Advisory Council of Northwest Aging Association serves as a coordinating body providing a two-way

communication fink between the County Councils on Aging and NAA and helps to determine the needs of older
citizens in each of the nine counties served.

Doris Johnson
Storm Lake, A 50588 #1

Lois Sievert
Alta, 1A 51002 #1

Marvin Molitor
Storm Lake, 1A 50588 #1

Viola Roskens
Spencer, 1A 51301 #1

Ray Miller
Orleans, 1A 513560 #2,#5

Jerry Ann Black
Spirit Lake, IA 51360 #2

Glenda Kruckenberg
Spirit Lake, IA 51360 #7

Joyce Moklestad
Estherville, IA 51334 #1

Kathy Tompkins
Estherville, 1A 51334 #5

Karen Hofbauer
Estherville, IA 51334 #7

Don Calkins Wilbert Knobloch
Rock Rapids, IA 51246 #1 Lester, IA 51242 #1
Beulah Pingel Reinhard Hibbing

Paullina, JA 51046 #1

Hartley, |A 51346 #2

Burneil Johnson
Melvin, I1A 51350 #1

Mary Boeke
Ocheyedan, IA 51354 #1

Lois May
Sibley, 1A 51249 #1

Rosabelle Johnson
Emmetsburg, 1A 50536 #1

Viola Sampson
Emmetsburg, 1A 50536 #1

Abe Bos Kathy Gerdes Harvey DeBoer
Sioux Center, IA 51250 #5 Sioux Center, IA 51250 #7 Crange City, |1A 51041 #1
Mike Otto Renee Tuzzio

-~ 3m

Fauifina, iA 51046 #56

Spencer, 1A 51301 #3

AAA Advisory Committee

Qlder Americans Act Guidance

The Older Americans Act: Code of Regulations, Subpart C, Sec. 1321.57 siales the area agency advisory councif:
b. Composition of council. The councif shall include individuals and representatives of community organizations who will
heip to enhance the leadership role of the area agency in deveioping community-based systems of services. The advisory council

shall be made up of:

711/2010

1. More than 50 percent older persons, including minority individuals who are participants or who are eligible fo
participate in programs under this part;

o

~No ok

Representatives of older persons;
Representatives of health care provider organizations, including providers of veterans' heaith care (if
appropriate);

Representatives of supportive services providers organizations;
Persons with leadership experience in the private and voluntary sectors;
Local elected officials; and
The general public.
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Section 1.3 Compliance and Assurance Documents

Comipliance with Assurances and Geveral Pravisions

The Area %g&ncy on Aging hereby assures comgpliance, on behall of iself and any subcontractars, with all
spphaabie provisi ans of he fulfowing statutes, requlations and requirements, and assures that sendces will be
‘provided in'adcordance with any and all applicable tederal or state laws, ?‘eguiaiacsﬁs rules and procedures,

- Oider Americans Acl, a8 Amended, 2006

" Fair Labor Standards Act of 1938

Americans with Disabifilies Act of 1860

“Senior Living Program, 1AC ‘%? ‘Chapter 28 _
Code of lowa, Chapter §F, Gwvemmerﬁ Acmﬁntamhty—Semce Contracts, Contractor Certification and
Reﬂm’img

_ E;me{gem:y P&e;}aredness Planfing

. % % % =5

i

*
25
i
oy
&
e«i'f
%
&
Y57
Sy
ﬁ
e 2
3
3
R

{Asswataﬁ wsm CMPFE)

» Assurance of Cormpliance with the Federal Funding Accounitability and Transparency Act (FEATA), which
requires grantees and their sub-recipients to have a Dunand Bradsireet Numberng System (DUNS)
number {www dnb.com) and 16 maintain aﬁhw and current pf{)ﬁ@ﬁ in ﬂ’m Canlral Qeammw Registration

{CCR) {www.cor.gov).

_g:wvis ons raquzr»eﬁ by Eegzsiai ve action issken by the Cﬁﬁgf&&s of the U?%iiﬁd Staiﬁ:s aﬁé the lowa Genara -
AsssEmbl ¥ and with fowa Aging F’fﬁgmm iﬂstmcﬁmns during fiscal years 2010-2013 of the Area Plan.

1, The Area &g&my an Agmg witl provide access to and the right 1o examine all record baoks, papers or
zﬁocumenis retated to the Ares Plan.

The Compliance with Assurances and General Provisions i hereby submitted for the FY'2012 Area Plan Update
e lowa Department on Aging for spprowsl,

WWW@M 3latfin

Sigriturs of Arsa Agenty Divactor Data

Morihwest Aqgrsq'ﬁssafziaﬁen
Area Agency on Aging
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Assurances

Qlder Americans Act, as Amended 2006
38 Sec. 306 OLDER AMERICANS ACT OF 1965

Sec. 306, AREA PLANS

306(a)(2)

306(a)(2)(A)

306(a)(2)(B)

306(a}2)(C)

306(a)(4)(AX()

306(a)(4)(A) (i)

306(a)(4)(A) (il

Each area agency on aging shall provide assurances that an adequate proportion, as
required under section 307(a)(2), of the amount allotted for part B to the planning and
service area will be expended for the delivery of each of the following categories of
services-

services associated with access to services (transportation, health services (including
mental health services), outreach, information and assistance (which may include
information and assistance to consumers on availability of services under part B and how to
receive benefits under and participate in publicly supported programs for which the
consumer may be eligible), and case management services);

in-home services, including supportive services for families of older individuais who are
victims of Alzheimer's disease and related disorders with neurological and organic brain
dysfunction; and

legal assistance; and assurances that the area agency on aging will report annually to the
State agency in detail the amount of funds expended for each such category during the
fiscal year most recently concluded.

() provide assurances that the area agency on aging will—
(aa) set specific objectives, consistent with State policy, for providing services to
older individuals with greatest economic need, older individuals with greatest social
need, and older individuals at risk for institutional placement; (bb) include specific
objectives for providing services to low-income minority older individuals, older
individuals with limited English proficiency, and older individuals residing in rural
areas; and

{1} include proposed methods 1o

act
(aa) and (bb) of subclause (l)

provide assurances that the area agency on aging will include in each agreement made
with a provider of any service under this title, a requirement that such provider wiii—(i}
specify how the provider intends to satisfy the service needs of low-income minority
individuals, older individuais with limited English proficiency, and oider individuais residing
in rural areas in the area served by the provider;{li} fo the maximum exient feasible, provide
services to low-income minority individuals, older individuals with limited English
proficiency, and older individuals residing in rural areas in accordance with their need for
such services; and (1) meet specific objectives established by the area agency on aging,
for providing services to low-income minority individuals, older individuals with limited
English proficiency, and older individuals residing in rural areas within the planning and
service area; and

With respect to the fiscal year preceding the fiscal year for which such plan is prepared,
each area agency on aging shall--(l) identify the number of low-income minority older
individuals and older individuals residing in rural areas in the planning and service area; (il)
describe the methods used to satisfy the service needs of such minority older individuals;
and () provide information on the extent to which the area agency on aging met the
objectives described in clause (a){(4)(A)(i).
Northwest Aging Association
Area Plan Update 2012

March 21, 2011
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306(a)(4)(B)(D)

306(a)(4)(C)

306(a)(5)

306(a)(8)(F)

306(a)(9)

306(a)(11)

306(a)(11)(B)

306(a)(11)(C)

Each area agency on aging shall provide assurances that the area agency on aging will use
outreach efforts that will identify individuals eligible for assistance under this Act, with
special emphasis on-- (1) older individuals residing in rural areas; (1) older individuals with
greatest economic need (with particular attention to low-income minority individuals and
older individuals residing in rural areas);(lll) older individuals with greatest social need (with
particular attention to low-income minority individuals and older individuals residing in rural
areas); (IV) older individuals with severe disabilities;(V) older individuals with limited English
proficiency; (V1) older individuals with Alzheimer's disease and related disorders with
neurological and A-3 organic brain dysfunction (and the caretakers of such individuals); and
(V1) older individuals at risk for institutional placement; and

Each area agency on agency shall provide assurance that the area agency on aging will
ensure that each activity undertaken by the agency, including planning, advocacy, and
systems development, will include a focus on the needs of low-income minority older
individuals and older individuals residing in rural areas.

Each area agency on aging shall provide assurances that the area agency on aging will
coordinate planning, identification, assessment of needs, and provision of services for older
individuals with disabilities, with particular attention to individuals with severe disabilities,
and individuals at risk for institutional placement, with agencies that develop or provide
services for individuals with disabilities.

Each area agency will: in coordination with the State agency and with the State agency
responsible for mental health services, increase public awareness of mental health
disorders, remove barriers to diagnosis and treatment, and coordinate mental health
services (including mental health screenings) provided with funds expended by the area
agency on aging with mental health services provided by community health centers and by
other public agencies and nonprofit private organizations;

Each area agency on aging shall provide assurances that the area agency on aging, in
carrying out the State Long-Term Care Ombudsman program under section 307(a)(9), will

expend not less than the total amount of funds appropriated under this Act and expended
by the agency in fiscal year 2000 in carrying out such a program under this title.

Each area agency on aging shall provide information and assurances concerning services
to older individuals who are Native Americans (referred to in this paragraph as "older Native

s ne za] g e om

C ST PPy Tpoppyp oo $ i
information concerning whether there isa S:g? ificant popu \

in the planning and service area and if so, an assurance that the area agency on aging will
pursue activities, inciuding outreach, to increase access of those older Native Americans to
programs and benefits provided under this title;

Jative Americans
malve Amencans

4]
]
o
P

an assurance that the area agency on aging will, to the maximum extent practicable,
coordinate the services the agency provides under this title with services provided under

title VI; and

an assurance that the area agency on aging will make services under the area plan
available, to the same extent as such services are available to older individuals within the
planning and service area, to older Native Americans.

Northwest Aging Association
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306(a)(13)(A)

306(a)(13)(B)

306(a)(13)(B)(1)

306(a)(13)(B)(ii)

306(a)(13)(C)

306(a)(13)(D)

306(a)(13)(E)

306(a)(14)

306(a)(15)

306(a}{(15)(A)

Each area agency on aging shall provide assurances that the area agency on aging will
maintain the integrity and public purpose of services provided, and service providers, under
this title in alf contractual and commercial relationships.

Each area agency on aging shall provide assurances that the area agency on aging will
disclose to the Assistant Secretary and the State agency-—

the identity of each nongovernmental entity with which such agency has a contract or
commercial relationship relating to providing any service fo older individuals; and

the nature of such contract or such refationship.

Each area agency on aging shall provide assurances that the area agency will demonstrate
that a loss or diminution in the quantity or quality of the services provided, or to be provided,
under this fitle by such agency has not resulted and will not result from such non-
governmental contracis or such commercial relationships.

Each area agency on aging shail provide assurances that the area agency wiil demonstrate
that the quantity or quality of the services to be provided under this title by such agency will
be enhanced as a result of such non-governmental contracts or

commercial relationships.

Each area agency on aging shall provide assurances that the area agency will, on the
request of the Assistant Secretary or the State, for the purpose of monitoring compliance
with this Act (including conducting an audit), disclose all sources and expenditures of funds
such agency receives or expends to provide services to older individuals.

Each area agency on aging shall provide assurances that funds received under this title will
not be used to pay any part of a cost (including an administrative cost) incurred by the area
agency on aging to carry out a confract or commercial relationship that is not carried out to
implement this title,

provide assurances that funds received under this title will be used-

to provide benefits and services to older individuals, giving priority to older individuals
identified in paragraph (4)(A)i); and

acifiad
cieq

the assurances specified in paragraph (13) and the limitations spe

The governing hody of the area agency has reviswed and approved these Assurances for the
FY'2012 Area Plan Update. '
Signature of Authorized Official of the Grantee (Dirsctor, Area Agency on Aging)

LOwiwe T | incadin. 3 /a«f I
Signature of Authorized Official of the Grantee {(ASA Cirector} Dt
Signature of Other Designes (If Anpropriate} Date

Northwest Aging Association
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Assurance of Compliance with the Department of Health and Human Services Regulations Regarding
Titie VI of the Civil Rights Act of 1964, as Amended

Northwest Aging Association (hereinafter called the "Applicant”)
Name of Applicant (Area Agency on Aging)

HEREBY AGREES THAT it will comply with Title V1 of the Civil Rights Act of 1964 (P.L. 88-352) and all
requirements imposed by or pursuant to the Regulation of the Depariment of Health and Human Services (45
CFR Part 80) issued pursuant to that title, fo the end that, in accordance with Title VI of that Act and the
Reguiation, no person in the United States shall, on the ground of race, color, or national origin, be excluded from
participation in, be denied the benefits of, or be otherwise subjected to discrimination under any program or
activity for which the Applicant receives federal financial assistance from the Department, and hereby gives
assurance that it will immediately take any measures necessary to effectuate this agreement.

If any real property or structure thereon is provided or improved with the aid of federal financial assistance
extended to the Applicant by the Department, this assurance shall obligate the Applicant, or in the case of any
transfer of such property, any transferee, for the period during which the real property or structure is used for a
purpose for which the federal financial assistance is extended or for another purpose involving the provision of
similar services or benefits. If any personal property is so provided, this assurance shall obligate the Appiicant for
the period during which it retains ownership or possession of the property. In all other cases, this assurance shall
obligate the Applicant for the period during which the federal financial assistance is extended to it by the
Department.

THIS ASSURANCE is given in consideration of and for the purpose of obtaining any and all Federal grants, loans,
contracts, property, discounts or other federal financial assistance extended after the date hereof to the Applicant
by the Department, including installment payments after such date on account of applications for federal financial
assistance which were approved before such date. The Applicant recognizes and agrees that such federal
financial assistance will be extended in refiance on the representations and agreements made in this assurance,
and that the United States shall have the right to seek judicial enforcement of this assurance. This assurance is
~ atremakiirae

binding on the Applicant, its successors, transferees, and assignees, and the person or persons whose signatures

appear below are authorlzed to sign this assurance on behalf of the Applicant
EY*2012 Area Plan Updste

Piorihwest Aging Associgtion o jet g
Applicant {Are= Agency on Aging) Date

By (’:éf'»w.a 7‘*4»%«3{ MAWM

Sionature of Authorized Dfficial of the Grantea
{AAA Dirsctor)

Applicant's Mailing Address {Area Agency on Agingl
POBOx 213
Spencer, A 51305

Northwest Aging Association
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Assurance of Compiiance with Section 504 of the
Rehabilitation Act of 1973, as Amended

The undersigned (hereinafter called the "reciplent”) HEREBY AGREES THAT it will comply with Seclion 504 of
the Rehabilitation Act of 1873, as amended {29 U.8.C. 784}, ali requirements imposed by the applicable HHS
requiation {45 CFR Part 84}, and alf guidelinas and interpretations issued pursuant therato.

Pursuant o subsecBon 84.508) of the regulation {45 CFR84.58(z), the recipient gives this Assurance in
consideration of and for the purposs of obiaining any and afl federal grants, loans, contracts {except procurement
contracts of ingurance or guaranty), properly, discounts, or other Tederal inancial assistance axtended by the
Department of Health and Human Services after the date of this Assurarcs Including payments or ather
assistance made after such date on applications for federal financial azsistance that were spproved befors such
date. The recipient recognizes and agrees that such Federal financial assistance will be extended in rellance on
the representation and agreements made in this Assurance and that the United States will have the right to
gnforce this Assurance through izwfyd means. This Assurance is binding on the recipieni, its succassors,
tfransferees, and assigness, and the parson or parsons whose signatures appear below are authorized o sign this
Assurance on behalf of the regiplent.

This Assurance obligates the recipient for the period during which federal financial assislance s exiended to it by
the Depariment of Health and Human Services or, where the assisiance is in the form of real or personal
proparty, for the peried provided for In subsaction 84.5(b) of the regulation (48 CFRE4.8 (B,
The recipient: {Check (8} or (b}

af ) employs fewer than fifleen persons

b.{ X } employs fifteen or more persons and, pursuant o subsection B4.7(a) of the regulation (45

CFR B84.7(a), has designated the following person{s) to coordinate is efforts to comply with
the HHS regulations:

Connie Hurst, Interim Executive Director g / ai / t
Namaz of Designes!s) {Dirsctor, Sraa Agenay on Agingh (i or pring} [Date
Northwest Ading Association

Mame of Recipient {Area Agency on Agingl  (type or print} Date

714 10" Avenue East, PO Box 213
Breat Addreze ar BP0 Box

Spencer 1A - 51301
City Stata Zip

FY'2012 Area Pian Update
1 certify that the above information iz complete and cormedt fo e best of my knowledgs.

Signature of Authorzed Official of the Grantes

Noithwest Aging Association
Area Plan Update 2012
March 21, 2011
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Assurance of Compliance with the Minority Impact Statement

Pursuant to lowa Code, Section 8.11, all grant applications submitted to the State of lowa due January 1, 2008
and forward, shall include a Minority Impact Statement. This is the Staie’s mechanism o require grant
applicants to consider the potential impact of the grant project's proposed programs or policies on minority

groups.

Please choose the statement(s) that pertains to this grant application. Complete all the information
requested for the chosen statement(s).

Statement One: The proposed grant projects, programs or policies could have a disproportionate or unique

positive impact on minority persons.

Describe the positive impact expected from this project below.

Indicate which group below is impacted by typing an “X” before the group’s name.
____Women
____Persons with a disability
____Biacks
____ lLatinos
____Asians
____Pacific islanders
___American Indians
__ Alaskan Native Americans
____QOther

Statement Two: The proposed grant projects, programs or policies could have a disproportionate or unigue

negative impact on minority persons.

Describe the negative impact expected from this project below.
Present the rationale for the existence of the proposed program or policy.
Provide evidence of consuitation of representatives of the minority groups impacied.

Indicate which group is impacted by typing an “X” before the group’s name.
____Women
____Persons with a disability
____Blacks
___ Latinos
____Asians
____Pacific Islanders
____American indians
____Alaskan Native Americans
____ Other

Northwest Aging Association
Area Plan Update 2012
March 21, 2011
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; Sistement Three: The proposad grant projact programs of policles are not expected 1o have s
LX) dispraportionate or unique impact on minorily persons.

Prasent the rationale for determining no impact.

Thers has been no change on e 4 year area plan that will impact how we provide services to the minority
population. Currantly there are only 170 minorities out of the 31,895 sixty plus individuals served by this
agency. Only 47 or 0.1% of this sixty plus population is below poverty level. Programs and services
continue to be in place to serve these individuals.

FY*20r12 Area Plan Updale
1 hereby certify that the information on this form is complete and accurate, o the best of my knowledge:

ﬂw !L("W;?. Q«M EMWM

Signature of Area Agency Direcior

Morthwest Aging Association
Name of Area Agency on Aging

3[&.,% /ﬂ

Date

Definitions

“Minority persons’, as defined in lowa Code Section 8.11, mean individuals who are women, persons with a disability, Blacks, Latinos,
Asians or Pacific Islanders, American Indians, and Alaskan Native Americans.

*Disability’, as defined in lowa Code Section 15.102, Subsection 5, paragraph “b", subparagraph (1):8. as used in this subsection means:

(1) ~Disability” with respect to an individual, a physicai or mentai impairment that substantiafly iimits one or more of the major iife
activities of the individual, a record of physical or mental impairment that substantiaily limits one or more of the major life
activities of the individual, or being regarded as an individual with & physical or mental impairment that substantialy limits one
or more of the major life activities of the individual.

“State agency”, as defined in lowa Code Section 8,11, means a department, board, bureau, commission, or other agency or authority of the
State of lowa.
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Assurance of Compliance with the
Siate of lowa Laptop/Tablet Data Protection Standard
Associated with CMPFE

The Area Agsncy on Aging assures that laptop andfor tablet computers used to access IDA's dalabase sysiem
associated with the Case Management Program for Frail Elders (CMPFE) mest all requirements of the State of
lowa Laptop/Tablet Data Prolection Standard.

EY'2012 Arpa Plan Update
The area agency director andfor governing body has reviewed and approved this assurance.

Signature of Area Agsncy Direclor

Nonhwest Aging Association
Namae of Area Agency on Aging

3{&’»?/N

Date

Northwest Aging Association
Area Plan Update 2012
March 21, 2011

Page 16




Section 1.4 Profile of Planning and Service Area (PSA)

Mission Statement
Northwest Aging Association serves as the gateway to programs and services that will assist older adults to
maintain independence and quality of life.

Vision Statement

The vision of Northwest Aging Association is to be recognized as the resource center for older adults and
caregivers to obtain information regarding programs and services that will enable the elderly to remain
independent in their homes and preserve their dignity and quality of life.

Demographic Profile

Population(s) Served
All nine counties of Northwest Aging Association are considered rural. Of the 31,695 individuals sixty plus, only

6.7% of this population are considered as below poverty.

Northwest Aging Association also serves Elderly Waiver case managed clients that do not fall within the Area
Plan. State Medicaid funding is utilized to provide services to the frail elderly most in need thru the Case
Management program. Tracking of these seniors is done through the state Seamless program.

Diversity

The nine counties of NAA consists of 31,695 individuals sixty plus. Of that population less than .5% of the
population is considered a minority. There was an increase of 9 minority individuals served by Northwest Aging.
The majority of these 25 individuals are being case managed (5 American Indian, 4 Black American, and 16
Asian). Translation services where needed are provided by the families or other donated services.

Northwest Aging continues to publish The Patchwork Quilt and current PSA/News Releases in all local
newspapers to reach out the older adult population of all diverse groups. The staff also has been provided
Rosetta Stone/Spanish to allow for fraining fo possible upcoming needs.

At the present time, NAA has not started working with another AAA to develop a regional outreach to minorities
but is open to future opportunities to do so.

Rurai Communities
Northwest Aging is 100% rural as defined by AoA’s definition of rural communities. Continued contact with County

Council members, Advisory Council members, service providers and community individuals allows NAA to
persistently advocate for those older adults who may be in great economic or social need of services.
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Growth of 85-69 Populaticn

The services required by the 65-69 population will differ from those of the frail elderly, 85-90 year old senior.
Changes will need to be developed in the area of nutrition, health and weliness and information and assistance.
Northwest Aging Association is beginning to redesign appropriate menus to increase attendance at congregate
sites that will be attractive to the younger senior. More changes will be made in the area of dispersing
information, particularly in the area of exercise and wellness programs.

Targeting Plan

(1) Northwest Aging Association continues to pursue partnership opportunities with community providers and
businesses to expand information sharing and utilization of services. Through the reallocation of funding, NAA
worked with local hospitals and home health agencies in all counties to upgrade outdated emergency response
systems being used by seniors. As funding allows, each year this project will be continued to make certain all
individuals needing this service will be able to have the best technology available.

(2) Currently Northwest Aging Association has no evidence-based program grants. A grant application with the
Welimark Foundation was implemented but due to scheduling and staff issues was not realized. It would be a
goal of NAA to reapply for this grant to utilize Title 1l funding in the area of health and wellness.

(7) Northwest Aging Association served 11.2% of the nine county population. Lunch and Learn programs are
being scheduled at congregate meals sites to inform participants of services and providers available and how
those services can be accessed.
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Section 1.5 Needs Assessment

FY‘2012 Progress Update on Goal 1 / Local Objective 1
Goal 1. Enable older lowans and their families to make informed decisions about, and be able to
easily access, existing home and long-term care options.

Agency-Specific Performance Measure
Northwest Aging Association will maintain the number of contracts with HCBS providers in all nine (9)
counties.

L.ocal Objective 1
Consumer access to Home and Community Based Services through contracts with HCBS providers in all

nine {9) counties.

Needs Being Addressed
No Change

Local Strategies / Action Steps
No Change

List Major Accomplishment(s) Achieved Since Last Area Plan Submission

The performance measure is being met as ail current contracts and providers continue to be maintained at

the contracted leveis.
Monitoring of provider expenditures monthly has allowed for appropriate utilization of funding.

Key Activities:

List Current and Future Challenges/Barriers
(1) Meeting increased demand for more home and community based services particuiarly in the area of
respite and home delivered meals.
(2) Lack of adequate resources which include volunteer base necessary to provide some services,
especially respite.

Challenges/Barriers:

Plans to Overcome Barriers:

Working with HCBS providers to search for additional funding sources
Establishing relationships with faith-based organizations to increase volunteer connection.
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Table 1.1 maintain consumer access to HCBS through contracts with HCBS provider in the nine county area.

- Measured

State the AAA Provides AAA Provides AAA AAA AAA AAA
Activity Data Data Provides Provides Provides Provides
Measured if Avaifable if Available Data Data Data Projection

Number of 68 61 57 56 56 56
HCBS
confracts in
nine(9)
counties

Note: For some agency-specific measures, the columns for FY '07 Baseline Data and FY '08 Actual Data will be
reported as “N/A” because the AAA was not yet collecting data for the activity when the agency-specific measure
was originally submitted to IDA on April 1, 2009. Therefore, EY '09 Actual Data may be the first year data was
collected and thus reported to IDA in the Data Table.
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FY‘2012 Progress Update of Goal 1 / Local Objective 2
Goal 1. Enable older lowans and their families to make informed decisions about, and be able to

easily access, existing home and long-term care options.

Agency-Specific Performance Measure

Increase consumer access to Chore services in the nine (9) county areas.

Local Objective 2

Continue to ensure consumer access to Chore services in the nine {9) county areas.
Needs Being Addressed

No Change
Local Strategies / Action Steps

No Change

List Major Accomplishmeni(s) Achieved Since Last Area Plan Submission

The performance measure was reached for FY10.
Reallocation of funding into chore services allowed for adjustment to contract with CAP agency enabling
older adults to have more consumer choice as to their chore provider.

Key Activities:
List Current and Future Challenges/Barriers

{1). Challenge continues
smaller rural communities
(2). Reimbursement rate continues to be low

ChallengesiBarriers:
Pians to Overcome Barriers:

Continue to work with other volunteer based organizations and entities will aliow NAA to slightly increase

the performance target projection.
Utilize consumer secured options to reach possible unrecognized chore providers.
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State the AAA Provides AAA Provides AAA AAA AAA AAA
Activity Data Data Provides Provides Provides Provides
Measured if Available if Available Data Data Data Projection
{710-1111)
# of clients 140 142 159 172 177 180
utilizing
Chore
Services

Note: For some agency-specific measures, the columns for FY '07 Baseline Data and FY '08 Actual Data wili
be reported as “N/A” because the AAA was not yet collecting data for the activity when the agency-specific
measure was originally submitted to IDA on April 1, 2009. Therefore, FY ‘09 Actual Data may be the first year

data was collected and thus reported to IDA in the Data Table.
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FY*2012 Update of Goal 2 / Local Objective 1

Goal 2. Enable older lowans to remain in their own homes with high quality of life for as long as
possible through the provision of home and community-based services, including supports for family
caregivers.

Case Management (CMPFE) Performance Measure. 34 months; The average number of months a client’s
independent living status is maintained because of CMPFE before being discharged from the program due to
institutionalization or death. {(Section 306(a) (8) of the Older Americans Act, as amended 2008, requires an area agency on
aging to include case management as a measure in the area plan.)

L.ocai Objective 1

Verify quarterly that case managed clients are receiving services that allow them to remain in their own
home.

Needs Being Addressed
No Change
Local Strategies / Action Steps

No Change

List Major Accomplishment(s) Achieved Since Last Area Plan Submission

The performance measure is expected to be met by end of fiscal year.
Increased number of client contacts per month was obtained for current year.

Key Activities:

(1) Training of personnel and utilization of new Sigmund software will affect progress toward increased

client contacts.
(2). Demand, client case loads and lack of adequate reimbursement for Elderly Waiver case managed

clients may present a future challenge.

Challenges/Barriers:

Plans to Overcome Barriers:

Continued updating of needed technology for case managers
Appropriate training of all case managers on software will assist in the ability to obtain the performance

measure.
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Table 2.1:

Average
Number of
Months
Independent
Living
Status is
Maintained

Provided by IDA
Refer to
Instructions
Appendix E

13

Provided by IDA
Refer to
Instructions
Appendix E

17

Provided by IDA
Refer to
Instructions
Appendix E

21

Provided by IDA
Refer io
Instructions
Appendix E

30

Provided by IDA
Refer to
Instructions
Appendix E

31

Provides
Projection

31
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FY*2012 Update of Goal 2 / Local Objective 2

Goal 2. Enable older lowans to remain in their own homes with high quality of life for as long as
possible through the provision of home and community-based services, including supports for family
caregivers.

Caregiver Performance Measure. Increase the number of client contacts and the number of registered
clients that receive assistance from the National Family Caregiver Support Program. {Section 308(a) (7} of the Older
Americans Act, as amended 2008, requires an area agency on aging to include caregiver as a measure in the area plan.)

Local Objective 2

Provide one form of public information quarterly in all nine counties of PSA. Public information will include;
speaking to groups, articles in newspapers, PSA's on radio and cable TV, and information on cable roll-

ups.
Needs Being Addressed

No Change

Local Strategies / Action Steps

No Change

List Major Accomplishment(s) Achieved Since Last Area Plan Submission
The performance measure has been achieved for FY10 and is expected to be met for FY11.
A quarterly Caregiver Newsletter is developed and mailed to caregivers in all nine (9) counties of the PSA,
addressing the needs of local caregivers.

Key Activities:

List Current and Future Challenges/Barriers
(1) Decrease in Respite services providers that allow caregivers to participate in support groups or public

information presentations.

(2) Lack of volunteers willing and trained to deliver respite services.
Challenges/Barriers:

Plans to Overcome Barriers

Work with providers and faith based organizations to establish more accessible respite services.
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Table _2,2:

# of Provided by Provided by IDA Provided by IDA Provided by 1DA Provided by IDA AAA
Registered IDA Refer to Refer to Refer to Refer to Refer to Provides
Clients Instructions Instructions Instructions Instructions Instructions Projection
OR Appendix E Appendix E Appendix E Appendix E Appendix E
# of
Registered 82 7 9 3741 1485 1500
Clients &
Client
Contacts

Note: FY'07 through FY’09 data reflects only the number of registered clients that received assistance from
the National Family Caregiver Support Program. From FY'2010 forward, data reflects the number of client
contacts and the number of registered clients receiving assistance from the program.
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FY‘2012 Update of Goal 3 / Local Objective 1
Goal 3. Empower older lowans to stay active and healthy through Older Americans Act Services
including evidenced-based disease prevention programs.

Nutrition Risk Performance Measure. Decrease the percent of clients determined to be at high nutritional
risk that receive congregate meals, home delivered meals and nutritional counseling and maintain or improve

their nutritional risk scores. (Section 306(a) (1) of the Older Americans Act, as amended 2006, requires an area agency on aging
to include nutritional services in the area plan.)

Local Objective 1

Provide monthly access to programming targeted at decreasing nutritional risk utilizing programs such as
Chef Charles or reading labels etc.

Needs Being Addressed
No Change

Local Strategies / Action Steps
No Change

List Major Accomplishment(s) Achieved Since Last Area Plan Submission

The performance measure was met for FY10 and is expected to be achieved in FY11.
Continue to pursue avenues to inform older adults of the nutritious meals served at congregate meals sites.

Key Activities:
List Current and Future Challenges/Barriers

(1). Participation at congregate meals sites continues to decrease due to age of pariicipates and iack of
desire of younger seniors to attend due to menu options and requirements.

(2). Cost of developing attractive menus may become prohibitive without some requirement changes on the
state level.

Challenges/Barriers:

Plans to Overcome Barriers:

Continue to develop new menus opportunities with consultation of a contracted registered licensed dietitian
Develop resource list of interested businesses and health care providers to present “Lunch and Learn”
presentations and discussion groups.
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Table 3.1

% of Clients
that maintain
or
improve
Risk Scores

Provided by
IDA Refer to
Instructions
Appendix E

86

Provided by IDA
Refer to
Instructions
Appendix E

83

Provided by IDA
Refer to
Instructions
Appendix E

81

Provided by IDA
Refer to
Instructions
Appendix E

81

Provided by IDA
Refer to
Instructions
Appendix E

77

AAA
Provides
Projection

80
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FY:2012 Progress Update of Goal 3 / Local Objective 2
Goal 3. Empower older lowans to stay active and healthy through Oider Americans Act Services

including evidenced-based disease prevention programs.

Agency-Specific Performance Measure

Provide nutrition counseling monthly to 6 older persons for at least three months that will enable them to
achieve healthier aging.

Local Objective 2

Empower older lowans to better prepare for healthy aging by offering one hour of nutrition counseling
monthly.

Needs Being Addressed
No Change
Locai Strategies / Action Steps

No Change

List Major Accomplishment(s) Achieved Since Last Area Plan Submission
The performance measure has not been met for FY10.
Within the nine (9) county area, there have been not been any participants requesting nutrition counseling
for current fiscal year.

Key Activities:

List Current and Future Chaiienges/Barriers

Lack of interest on behalf of senior population to seek out nutrition counseling.
Service is not as accessible due to limited availability of a licensed dietitian.

Challenges/Barriers:
Plans to Qvercome Barriers:

Continue to purse avenues to increase awareness of the benefits of nutritional counseling on the health

and well being of older adults.
Contract with local hospital to conduct nutrition counseling on a on-call basis, dependent on requests.
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Table 3.2

Stired -
State the AAA Provides AAA Provides AAA AAA AAA AAA
Activity Data Data Provides Provides Provides Provides
Measured if Available if Available Data Data Data Projection
(7MHMG-
12131/10)
Nutrition
Counseling N/A N/A N/A 1 0 2
for Older
lowan

Note: For some agency-specific measures, the columns for EY '07 Baseline Data and FY '08 Actual Data will
be reported as “N/A” because the AAA was not yet collecting data for the activity when the agency-specific
measure was originally submitted to IDA on April 1, 2009. Therefore, EY '09 Actual Data may be the first year

data was collected and thus reported to IDA in the Data Table.
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FY*2012 Progress Update of Goal 4/ Local Objective 1
Goal 4. Ensure the Rights of Older lowans and Prevent Their Abuse, Neglect, and Exploitation.

Agency-Specific Performance Measure

Publishing and distributing four elder abuse newsletters and present 18 public information programs on
elder abuse, neglect and exploitation across the nine county PSA.

Local Objective 1
Support public information/education for area stakeholders regarding strategies to prevent elder abuse,
neglect and exploitation by offering quarterly newsletters and bi-annual public presentations in the nine
counties.

Needs Being Addressed
No Change

Local Strategies / Action Steps

No Change

List Major Accomplishment(s) Achieved Since Last Area Plan Submission

The performance measure has been met for FY10 and is expected to be achieved for FY11.

Two (2) free billboards for entire FY10
Hiring of new EAI coordinator with background in social services that has allowed for the the development

of a more concise referral system within the agency.

Key Activities:

)

1 Tomd ™ oacam nn ol Pk H
List Current and Future Challenges/Barriers

(1). Referrals continue to increase thus acknowledging the necessity of continuance of the program.
(2). Limitations of services due to shortage of funding.

(3). Project Lifesaver Program moved to iocal and county law officials ieading i
assistance for older adults who may have the tendency to wander.

C
o
)
17
<
=
o,
1]

Challenges/Batrriers:
Plans to Overcome Barriers:

Work cooperatively with Case Management in an effort to increase referrals between the two programs.
Encourage financial reimbursement from outside organizations for presentations on the vulnerability of at
risk older adults.
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Agency- AAA Provides AAA Provides AAA AAA AAA AAA
Specific Data Data Provides Provides Provides Provides
Activity Being if Available if Available Data Data Data Projection
Measured 7M1-12M1
Newsletters 4 4 3 4 3 4
Public Info 1177 1424 1015 1485 750 1500

Note: For some agency-specific measures, the columns for FY 07 Baseline Data and FY '08 Actual Data will
be reported as “N/A” because the AAA was not yst collecting data for the activity when the agency-specific
measure was originally submitted to IDA on April 1, 2009. Therefore, EY '09 Actual Data may be the first year

data was collected and thus reperted to IDA in the Data Table.
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FY‘2012 Progress Update of Goal 4 / Local Objective 2
Goal 4. Ensure the Rights of Older lowans and Prevent Their Abuse, Neglect, and Exploitation.

Agency-Specific Performance Measure

Provide Mandatory Reporter Trainings to 250 individuals

Local Objective 2

Provide mandatory reporter trainings for area mandatory reporter professionals as requested in all nine
counties to include long term care facility staff and frainings for permissive reports in five communities.

Needs Being Addressed
No Change
Local Strategies / Action Steps

No Change

List Major Accomplishment(s) Achieved Since Last Area Plan Submission

The performance measure was not met for FY10 due to change in coordinator but there is expectation that

the measure will be met in FY11.
New EAl coordinator was brought on staff with background in social work.

Key Activities:
List Current and Future Challenges/Barriers
(1) Increase of elder abuse client referrals causes a decrease of staff time availabie to present trainings.
Challenges/Barriers:
Plans to Overcome Barriers:

Continued to work collaboratively with facilities that require mandatory reporter trainings on a regular basis.
Encourage financia! cost sharing with facilities that utilize the mandatory training sessions.
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Table 4.2
F T

State the AAA Provides AAA Provides AAA AAA AAA AAA
Activity Data Data Provides Provides Provides Provides
Measured if Available if Available Data Data Data Projection
(THM1-12M11)
#
Mandatory 307 379 171 417 100 250
reporter
tfrainings

Note: For some agency-specific measures, the columns for EY 07 Baseline Data and FY '08 Actual Data will
be reported as “N/A” because the AAA was not yet collecting data for the activity when the agency-specific
measure was originally submitted to IDA on April 1, 2009. Therefore, FY '09 Actual Data may be the first year

data was collected and thus reported to IDA in the Data Table.
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Section 1.6 Required Documents Appendix A

Request for Diract Service Waiver

The Reguast for Direct Service Waiver form is o mandatory fores, which is reguirad & be included in the AAA's submission of
the Ares Flan Update.  Seation 307(a)(8) of the Older Americans Aok provides Tt services will nod be provided direclly by the Ares Agency on
Agimg unless, in the judgment of the Stafe ggncy, 1 secessary dus ko one or mors of the fee provisions Ssted below, G 15812 23Y) mauires AAAs
10 St & reduest o provide divsct services g5 part of $he area plan, Refer to the Instrecfines Tempéate for 3 U6t of servives exampt frony the raquirements
T subrule 6.12(31

1. Service Sefection:

D a. The ares agenny doees not request a Direst Service Walver in FY2012,
b, Awaiver is required once every four vears Tor each seevice provided direcily by the area agenoy if the vealver
b ks sraintained for the entive fow-year period of the area plan.

The ares agency declares that aach service it provides in FY2012 is the same service direclly provided since
FY2010. The servicas are:

Contreqate Meals. Home Delivered  Meal
Coungsling

JMetritien  Counseling, Nultition  Education, and  Careglver

i option “g" or “b" is salacted by the area agency, it Is not necessary o complete the remaining portion of the
Request for Diract Service Walver Form.

2. The service for which the ares agency seeks 3 Reguest for Direct Service Walver is:

Ploase salect the basis for which the walver request is reguirad {moere than one may be selectad}.
{Use the left mouse to double click on the box 0 open the box and insert 20 °x"

4. Provision of the service{s) by the srea agercy on aging is necessary 10 2ssure an adequate supply of such
— sarvices,

l % 4. Such service(s) are direclly refated o area agency on aging administrative functions.
 c.

D The serviea{s) is provided more econdiically, and with comparable quality, by the area agency on
aopng.

3. Justification for Direct Servics Walver: For each direct service requested, provide the following:

4. Public Hearing Documeandation:

@ﬁx‘;j‘s {thﬁm?‘ﬁ. ?‘:.M' h;\.,;li_n ] fﬂﬁ/fﬁ'
Leld FAR | et BT, b AR S A > fei fff
Signatura of Ares Agency Direstor Date

Marhweest Aging Azsociafion
Maimie of Arga Agency on Aging
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Equipment and Real Property Acquisitions

The Equipment and Real Property Acquisitions form is a mandatory form, which is required to be included in the AAA's
submission of thae Area Plan Update.

If the area agency is not reporting equipment and/or real property acquisitions, insert an “¢” in the box to the left. Using the left Mouse, double
click on the box to open and insert an “x.”

if the area agency is reporting equipment andfor real property, insert an “X” in the box to the left.

X The area agency is required to: (1) List pfanned purchases of equipment equal to or greater than $5,000 and (2) real property valued at $10,000 or
more. In addition, all property valued at $10,000 or more [real property acquisitions] must be explained in an attached narrative, including sources
of funding, amount requirad, and expecied life.

Tax Service Support or Bescription Source Amount

# Delivery Category
(1) List planned purchases of
equipment equal to or greater than
$5,000; and (2) Real property valued

at $10,000 or mare.
Allocable Costs Vehicle Replacement Fund SLP Base $1472
Allocable Costs Vehicle Replacement Fund LPF $ 5,836
TOTAL EQUIPMENT: $ 7,308
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List of Contracts with For-Profit, Not For-Profit or Provider Pool POS
Organizations & Contract Notice

The List of Contracts form is a mandatory form, which is required to be included in the AAA’s submission of the
Area Plan Update each year of the four-year area plan. The form must be signed and dated.

If the area agency is not reporting contracts with For-Profit, Not For-Profit or POS provider
organizations, insert an “x” in the box to the left.

(Using the left Mouse, double click on the box to open the box and insert an “x.")

Provider v’ List
Medicare OAA Cost/ Unit
IMedicaid Service(s) of
Payment fo be Service
Denial* Provided
{Yes/No)
No Congregate & $4.70
Home Delivered
Meals
No Congregate & $4.70
Home Delivered
Meals
No Congregate & $3.95
Home Delivered
Meals
No Congregate & $3.95
Home Delivered
Meals
No Congregate & $3.95
Home Delivered
Meals
No Congregate & $3.95
Home Delivered
Meals
No Congregate & $4.75
Home Delivered
Meals
No Congregate & $4.50
Home Delivered
Meals
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Provider v/ List )
Medicare OAA Cost/ Unit
Medicaid Service(s) of
Payment to be Service
Denial* Provided
(Yes/No)
No Home Delivered $.50
Meals
No Home Delivered $.50
Meals
No Home Delivered $.50
Meals
No Home Delivered $.50
Meals
No Home Delivered $.50
Meals
No Home Delivered $.50
Meals
No Home Delivered $.50
Meals
No tegal Assistance $65.00
No Chore $10.55
o o L :
TR N ) W 3y
Signature of Area Agency Direstor Erate

_Morthwest Aging Association

Name of Area Agency on Aging
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Appendix C

Northwest Aging Association

Roadmap to
Emergency Preparedness

A Collaboration between
lowa’s Area Agencies on Aging and the
lowa Department on Aging
August, 2009
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Planning & Training The purpose of Planning & Training is to ensure that plans are developed, trained,
and exercised to strengthen nonprofit emergency preparedness, and to engage similarly focused nonprofit and

government partners.

Training The purpose of emergency training is to prepare AAA staff, local, and state emergency personnel,
community volunteers, and leaders to respond in a comprehensive, coordinated effort to an emergency, to
promote safety and the well being of citizens in the affected community, to establish and strengthen relationships

among responders, and to ensure a safe and sustainable community.

PLANNING & TRAINING CHECK LIST

PLANNING

Clarify AAA chain of command X Y Cutlined in agency
disaster plan

Select AAA disaster POC X Y Executive director

Update communication protocols X Y Reviewed
pericdically, at least
annually

Educate staff (& family} on COOP

Annual inservice

|
<|=<

Evaluation & shelter-in-place plan

Done by county
emergency
management
coordinators

mOther

Identify alternate operations facility X Y Utilize space made
available by partners

Identify mission critical services X Y Case management;
nutrition, especially
HDM. fiscal

Organize service delivery plans X Y Depending on need
and demand,
mohilize necessary
program
components

Secure IT Systems X Y server security

Secure client files, records, data base X Y Server back-up off
site

Secure financial systems X Y Server back-up
offsite

QOther
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ldentify unmet needs before disaster
strikes (special needs shelters; mental

with
disability community

health) and emergency
responders

identify Service Areas & Resources Y Per area plan

Identify Current Capacity/ Meet Needs Y As funding and
resources allow;
determine  funding
sources that allow
flexibility in time of
disaster

Design Mechanism to get Resources Y Work with county

to emergency managers emergency
management
coordinators

Other

TRAINING

Train AAA staff Y Yearly, also monthly
with reports from
safety officer and
commitiee

Participate in training exercises Y As requested

Test COOP Y Table exercises

Promote regionally sponsored training Work with

among partners emergency
management
coordinators who are
the experis

Other
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Networks & Partnerships The purpose of Networking and Partnerships is to encourage and strengthen
collaborative planning among local and regional partners including business and industry, government and private
sector partners to enable outreach for disaster events and to ensure the provision of goods and services.

NETWORKS & PARTNERSHIPS CHECK LIST

SEOC X State
center

County EMAs, First Responders X Y

Local Law Enforcement X Y Collaborations  with
sheriff departments

Councils of Government X Y County boards of
supervisors

Local Service Providers X Y All contracted
pariners

Churches, Food Pantries, Soup | X X

Kiichens

Nursing Homes, Asst. Living Facilities | X X

Long Term Recovery Commitiee X Not aware of this
committee

State Government X X

National Guard / Military X X

Qther

Red Cross X X Local chapter

VOADS X Needs further
investigation

Federal Agencies X X FEMA

Other

PARTNERSHIPS

Cooperative Agreaments with partners X No forma

before federal declaration. E agreements

Cooperative Agreements with partners X No formal

after federal declaration. agreements;

Examples: Provision of meals o emergency

responders, translator services. management

personnel aware of
agency capabilities
Capabilities / communications in place | X X Communication

network established

Other
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Communications & Coordination The purpose of Communications & Coordination is to provide an
orderly flow of information before, during and after a disaster. The plan should facilitate necessary interactions
and minimize unnecessary contacts during and after a disaster through careful planning, training and drilling.

Backups and redundancies (both human and technological) are essential.

COOP X X To be established in
designated areas .
depending on location of
disaster

Expanded disaster roles

Training X X Yearly for staff and hoard

Distribution of Information X X Plan sent to all
emergency management
coordinators and updated
yearly

With IDA

Contacts & backup information X X Department has info

Disaster plans X X

Identification of resources X X Will work with Department
to allocate resources

With Consumers

Special needs assessment X X

Contact mechanism X X

Sirategy fo distribute information X X

With Partners

Contact points with backups X X

Hand-off & interaction pians

Known gaps assessment X X

Roles & capabilities X X

information sharing X X

With Vendors

Alternate coniacis R X file

Contingency plans X X

Backup suppiiers X X
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Within AAA

put plan
into use. Have done parts
of it when an impending
disaster is approaching.

Backup centact information

Roles, responsibilities & backups

>

(>

With IDA

Access to advice & resources

Authority issues

Reporting requirements

With Consumers

Establishing contact

Needs assessment

Connect with resources

KX [X[X[>

H x| [

With Partners

Hand-offs

Information sharing

Advocacy

With Vendors

Assess capabilities

Transmit needs

Within Agency

Have not had to do any ¢
the recovery items

Roles & responsibilities

Debriefing

Reporting

With IDA

Advice & resources

Authority

Reporiing

With Consumers

Follow-up contacts

Needs reassessment

Resource connections & hand-offs

With Partners

Hand-offs

Information sharing

Advocacy

With Vendors

Status updates
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Response The purpose of Response is to ensure that plans are implemented effectively to react to the
community need as appropriate in relation to older adults and to take action within the scope and role of the AAA.

Staff X X
Volunteers X
Key Partners X X
Qperational Location (s) X

Internal COOP X
Communications X X
Key Partners X X

identify Needs being met by other | X
resources
Identify Unmet Needs X

4

Allocation of Resources X X Will depend on need
and magnitude of
need

Communication X X
Assessment of Need & Available | X X
Resources
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Recovery The purpose of Recovery is to assure that needed services are identified, funding for the services is
obtained, and service is provided. This means that the range of activities will vary from advocacy to the direct

provision of services.

RECOVERY CHECKLIST

nRe~ove ry

Clarify AAA chain of command

Select AAA recovery POC

Update communication protocols

Educate staff (& family} on COOP

Develop volunteer assistance plan X

Other

Re-establish alternate operations facility

Have plan but never

tried it
Re-establish mission critical services X X
Re-establish service delivery plans
Re-establish IT Systems X X
Re-establish client files, records, data | X
base
Re-establish financial systems X X
Other

Chare services

CAP agency

appesals)

Legal services (insurance settlements,

Legal Aid

Transportation services

Handyman services

Meal programs

XXX X|x
HKIX|X| XX

Miscellanegus programs/assistance

Other
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