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Connections Area Agency on Aging - Area Plan Corrections/Responses 
Please complete required actions and respond to requests on issues identified for focus areas 
noted below. Responses are due by 4:00 pm on May 27, 2015. Please send responses by e-mail 
to Shan Sasser at Shan.Sasser@iowa.gov. 
 

Strategy – Projections Questions 
Goal 1 Focus Area: LifeLong Links 
1. Please discuss projected decrease in Options Counseling consumer and service unit 
projections as noted below. 
 
Original 
Service Total 

Units 
FY15 

Total 
Clients 
FY15 

Total 
Units 
FY16 

Total 
Clients 
FY16 

% 
change 
Units 

% 
change 
clients 

FY15 – total 
expenditure 

FY16 - total 
expenditure 

% change 
total 
expenditure 

Information, 
Referral, and 
Assistance 

2,651 
 

1,437 
 

4,588 
 

2,230 
 

-73% -55% $135,156 
 

$83,827 
 

-38% 

Access 
Assistance 
for 
Caregivers 

1,042 
 

565 
 

1,131 
 

1,053 
 

9% 86% $121,821 
 

$112,480 
 

-8% 

Options 
Counseling 

3,136 
 

1,880 
 

1,299 
 

433 
 

-59% -77% $67,822 
 

$129,663 
 

91% 

Options 
Counseling 
for 
Caregivers 

936 
 

564 
 

648 
 

216 
 

-31% -62% $38,142 
 

$23,328 
 

-40% 

 
Connections Revised 
Service Total 

Units 
FY15 

Total 
Clients 
FY15 

Total 
Units 
FY16 

Total 
Clients 
FY16 

% 
change 
Units 

% 
change 
clients 

FY15 – total 
expenditure 

FY16 - total 
expenditure 

% change 
total 
expenditure 

Information, 
Referral, and 
Assistance 

2,651 
 

1,437 
 

4,588 
 

2,230 
 

73% 55% $135,156 
 

$83,827 
 

-38% 

Access 
Assistance 

1,042 
 

565 
 

1,131 
 

1,053 
 

9% 86% $121,821 
 

$112,480 
 

-8% 

mailto:Shan.Sasser@iowa.gov
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Service Total 
Units 
FY15 

Total 
Clients 
FY15 

Total 
Units 
FY16 

Total 
Clients 
FY16 

% 
change 
Units 

% 
change 
clients 

FY15 – total 
expenditure 

FY16 - total 
expenditure 

% change 
total 
expenditure 

for 
Caregivers 

Options 
Counseling 

3,136 
 

1,880 
 

1,389 
 

463 
 

-59% -77% $67,822 
 

$129,663 
 

91% 

Options 
Counseling 
for 
Caregivers 

936 
 

564 
 

768 
 

256 
 

-31% -62% $38,142 
 

$23,328 
 

-40% 

 
Response: 
As you will note by the highlighted numbers, we’ve taken a closer look at our projections and 
we’ve amended the options counseling projected units slightly.  However, it is still a 
decrease for the following reasons: 

 We have had to reevaluate what we were counting as an allowable Options 
Counseling unit. 

 In FY’15, we were projecting that many of our Elder Abuse Prevention and Awareness 
activities would be catalogued as Options Counseling.  We’ve since received 
clarification and direction for tracking those units and they are not Options 
Counseling. 

 We had included in our projections for FY’15 the activities of one of our Options 
Counselors who is also a trained SHIIP counselor.  We received direction and 
clarification that those activities were not allowed Options Counseling units. 

 In short, we have become much better at data tracking, and in the course of the 
current fiscal year we’ve learned that many items we were counting as Options 
Counseling were being counted without a completed action plan. 

 
 
 
Goal 2 Focus Area: Transportation 
1. Agency highlights strategy to utilize transportation to encourage use of meal sites; however 
agency shows only increase of 7 assisted transportation consumers and a decrease (-9%) in 
consumers for transportation services. Please explain. 
 
Service Total 

Units 
FY15 

Total 
Clients 
FY15 

Total 
Units 
FY16 

Total 
Clients 
FY16 

% 
change 
Units 

% 
change 
clients 

FY15 – total 
expenditure 

FY16 - total 
expenditure 

% change 
total 
expenditure 

Assisted 435 46 497 53 14% 15% $15,462 $30,312 96% 
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Service Total 
Units 
FY15 

Total 
Clients 
FY15 

Total 
Units 
FY16 

Total 
Clients 
FY16 

% 
change 
Units 

% 
change 
clients 

FY15 – total 
expenditure 

FY16 - total 
expenditure 

% change 
total 
expenditure 

Transport. 

Transport. 55,061 1,391 49,963 1,262 -9% -9% $355,685 $445,465 25% 

 
Response: 
1.  While we do plan to work with transportation providers to help get consumers to the 

meal sites, without a formal plan in place, we are reluctant to include those units in our 
stated plan.  We hope to see some results of a plan implemented either in FY’16 or to 
begin at the onset of FY’17.  As for the decrease in consumers, again, I think that with a 
heightened sense of data collection, we have become much more disciplined about 
procedures for registration and eligibility screening with our transit providers.  Next 
year’s projections reflect a more accurate picture of transportation provision. 

 
Goal 2 Focus Area: Caregiver: Family & Grandparent-Older Relative 
1. Please identify which services may be used in pilot program with major employer. 
2. Please explain significant decrease in caregiver respite services. 
3. Numbers in Percentage of Caregivers receiving more than 1 AAA service (page 10) is not a 
percentage (or is not accurate). Please provide the percentage of Caregivers receiving more 
than 1 AAA service. 
 
Service Total 

Units 
FY15 

Total 
Clients 
FY15 

Total 
Units 
FY16 

Total 
Clients 
FY16 

% 
change 
Units 

% 
change 
clients 

FY15 – total 
expenditure 

FY16 - total 
expenditure 

% change 
total 
expenditure 

Access 
Assistance 

1,042 
 

565 
 

1,131 
 

1,053 
 

9% 86% $121,821 
 

$112,480 
 

-8% 

Counseling 485 
 

42 
 

75 
 

10 
 

-85% -76% $6,965 
 

$2,955 
 

-58% 

Options 
Counseling 
for 
Caregivers 

936 
 

564 
 

648 
 

216 
 

-31% -62% $38,142 
 

$23,328 
 

-40% 

Respite 1,621 60 532 20 -67% -67% $38,473 $13,964 -63% 

Information 
Services 

221 12,000 60 12,000 -73% - $50,068 $73,039 46% 

Supplementa
l Services 

582 95 413 67 -29% -29% $18,687 $20,653 8% 
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Response #1: 
       The primary services that we expect to be provided in the partnership with the major 
employer are Options Counseling, Counseling, and Access Assistance.  We do not rule out the 
option for supplemental services such as emergency response and respite to be included, but 
we foresee the three identified to be the primary services, and the major selling point to 
employers. 

Response #2: 
One of the biggest reasons for the decrease in respite provision is a lack of caregiver 
staffing.  We lost one staff member this current fiscal year whose primary role was with 
caregiver.  Our caregiver coordinator has been very busy with LifeLong Links functions in the 
current fiscal year, and our caregiver efforts have suffered as a result.  As you will note, we 
did include in our potential staffing changes the addition of caregiver staff.  Another reason 
for the decline has been a policy change in respite service delivery.  In the past, we have 
allowed informal caregivers, mostly friends and family to provide respite with some support 
from the agency.  With an increased focus on liability, the agency has moved away from this 
informal respite provision and consumers are reluctant to utilize professional caregivers in 
their place. 

 
Response #3: 

 
In FY’15, 17% of caregivers are receiving more than one AAA service.  In FY’16, we estimate that 
25% of caregivers will receive more than one AAA service. 
Goal 3 Focus Area: Nutrition and Food Security Project 

1. Agency narrative described efforts to increase use of congregate meal sites with 
transportation services; however, agency is projected decreases in congregate meal 
consumers and units. Please explain. 

2. Agency describes increased use of frozen meals, especially in care transition programs; 
however, agency is projecting decreases in home delivered meal consumers and units. 
Please explain. 

3. Please explain significant decrease in projected expenditures for Nutrition Education. 
 
Service Total 

Units 
FY15 

Total 
Clients 
FY15 

Total 
Units 
FY16 

Total 
Clients 
FY16 

% 
change 
Units 

% 
change 
clients 

FY15 – total 
expenditure 

FY16 - total 
expenditure 

% change 
total 
expenditure 

Congregate 
Meal 

173,731 
 

3,401 
 

141,718 
 

2,774 
 

-18% -18% $1,562,892 
 

$1,834,134 
 

18% 

Home 
Delivered 
Meal 

134,850 
 

1,478 
 

125,382 
 

1,374 
 

-7% -7% $989,697 
 

$1,169,985 
 

18% 

Nutrition 12 3 3 1 -75% -67% $351 $388 11% 
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Service Total 
Units 
FY15 

Total 
Clients 
FY15 

Total 
Units 
FY16 

Total 
Clients 
FY16 

% 
change 
Units 

% 
change 
clients 

FY15 – total 
expenditure 

FY16 - total 
expenditure 

% change 
total 
expenditure 

Counseling 

Nutrition 
Education 

1,739 1,739 15,255 1,443 777% -17% $19,675 $3,580 -82% 

 
Response #1: 

The agency is going to actively pursue options for more transportation to meal sites, but 
without a formal plan currently in place, we are hesitant to project units on which we will be 
evaluated.  The decrease in congregate meal units stems from the fact that fewer eligible 
seniors are attending the meal sites because they are either working or they would rather have 
alternative meal options that strict dietary requirements do not allow us to offer. 

Response #2: 
The frozen meals that will be delivered through the Care Transitions program will be on a 
private pay basis, therefore no public funding will be utilized for those meals, nor do we 
count the units in the Iowa Public Reporting System. 

 
Response #3: 

Most of our C1 and C2 funding will be utilized for meal provision in FY’16.  Since the great 
majority of our Nutrition Education is conducted by meal site managers, expenditures for 
Nutrition Education is included in their duties as the congregate site manager. 
 
Goal 4 Focus Area: Elder Abuse Prevention and Awareness 
No issues for immediate correction or response identified. 
 

Form 3A-1 Corrections 
Obsolete Services 
The SFY 2016 Area Agency on Aging Reporting Manual was distributed to all Area Agencies on 
Aging on December 16, 2014. This reporting manual reflected changes to the service taxonomy.  
Your agency's Form 3A-1 included consumer and service unit projections for these services 
which are no longer in the service taxonomy: 

 Advocacy 

 Assessment & Intervention 

 Reassurance/Visiting 

 Recreation Activities 

 Volunteer Support 
 
Required Action:  
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1. Update your agency's Form 3A-1 by removing consumer and unit projections for these 
services: Advocacy, Assessment & Intervention, Reassurance/Visiting, Recreation Activities, 
and Volunteer Support. 

It has been updated in the system 

Area Plan Budget Corrections 
1. Agency's area plan budget report included expenditure projections for these services which 
are no longer in the service taxonomy: 

 Advocacy 

 Assessment & Intervention 

 Reassurance/Visiting 

 Recreation Activities 

 Volunteer Support 
 

Required Action:  
AAA must resubmit area plan budget. 

 Remove expenditures from Advocacy, Assessment & Intervention, 
Reassurance/Visiting, Recreation Activities, and Volunteer Support services. 

These updates have been made in the system 

Waiver Notes 
Requests for recreation activities and reassurance services are not needed as these are no 
longer in service taxonomy. No action required. 

Other Corrections 
Public Hearing 
Unable to determine whether agency published public hearing notice 30 days prior to hearing 
as agency did not provide dates the notifications were published in outlets identified in public 
hearing documentation. 
 

Required Action:  
As many of our small rural newspapers only publish weekly, some of the dates of publish were 
not 30 days prior to the public hearing schedule.  The legal notice was submitted to the roster 
of newspapers in each county on January 30th. 
 
Adair County Free Press   Feb 4th 
Adams County Free Press   Feb. 5th 
Atlantic News Telegraph   Feb. 3rd 
Bedford Times     Feb. 3rd 
Cherokee Times    Feb. 3rd 
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Clarinda Herald    Feb. 5th 
Council Bluffs Daily Nonpareil   Feb. 1st 
Glenwood Opinion Tribune   Feb. 4th 
Harlan Tribune    Feb. 3rd 
Ida Grove Courier    Feb. 3rd 
Sidney Argus     Feb. 12th 
Sioux City Journal    Feb. 2nd 
Onawa Sentinel    Feb. 5th 
Red Oak Express    Feb. 3rd 
LeMars Sentinel    Feb. 3rd 
Leon Journal Reporter   Feb. 4th 
Mt. Ayr Observer    Feb. 5th 
Creston News Advertiser   Feb. 3rd 
Logan Journal Observer   Feb. 11th 
Osceola Sentinel Tribune   Feb. 3rd. 
 
 
Service Providers 
Please describe process for utilizing Purchase of Service (POS) over contracted provider. (That 
is, when does agency decide to contract with providers, as with the four material aid providers 
listed, versus using a POS provider?)  
 

 
 
Response: 
 
Over the past few years, Connections has made an effort to move more to a purchase of 
service system for our partner entities who provide services.  In the past, we focused much 
more on contracts, which allow our partner agency to identify consumers, set rates and 
assess the amount of service needed.  We found that there was such a vast discrepancy in 
rates with a contracted system, and we did not have the control or oversight that we do 
with purchase of service clients.  In the purchase of service system, all consumers 
participate in our case management program, ensuring that they have a standardized initial 
and ongoing assessment, and we are able to address additional multiple needs that can be 
served by other AAA services much better than in a contracted arrangement.  In previous 
years, partner agencies had the opportunity to serve as both a contractor and a purchase of 
service partner.  Moving forward to FY’16 and beyond, and in keeping with our goal of 
consistency in both cost and comprehensive care management, we only put out a request 
for proposal for contracts for the following services:  Transportation, Assisted 
Transportation, Legal Assistance and Chore.  The reasons that these four services remain as 
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a contract offering are that it’s very difficult to find chore providers in our 20 counties, and 
transportation remains one of the services that were delivered very differently prior to the 
start of Connections in our three former regions.  Legal Assistance has been streamlined 
statewide, and a contract has served Connections very well, and our expectation is that it 
will remain as a contracted service.  As noted in our plan, we want to explore making 
transportation service more consistent, and we will be making an effort to replicate the 
voucher system that we currently implement in our northern region, but we just are not 
ready to make that change so quickly or so completely in FY’16. 
 
Please indicate the number of active agency Purchase of Service providers: 
We have 69 active Purchase of Service providers and of those 11 agencies have agreements 
with Connections to provide more than one service. 
 
Please list for which services the POS providers are being utilized: 
  

Assisted Transportation 
Chore 
Home Repair 
Homemaker 
Material Aid 
Mental Health Outreach 
Nutrition Counseling – No one has applied to perform this service 
Personal Emergency Response 
Respite 
Medication Management 
Home Delivered Meals 
Transportation 
 


