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Section 1.1 Verification of Intent and Area Agency Signatures

Verification of Infent

Southwest 8 Senior Services (AAA) accepts full authority and responsibility to develop and administer the
FY’2012 Area Plan Update in accordance with all requirements of the Older Americans Act as amended 2006,
and related lowa Administrative Code and State policy. By accepting this authority and responsibility, the area
agency agrees to develop and administer the Area Plan Update for a comprehensive and coordinated system of

service and fo serve as the advocaie and focal point for all lowans 60+ years of age in the area agency's

planning and service area.

The FY’2012 Area Pian Update is hereby submitted to the lowa Depariment on Aging (IDA) for approval.

March 29, 2011 Y Ne

Date Signature of Area Agency on Aging Director

The Area Agency Advisory Council has reviewed the FY'2012 Area Plan Update and approves the plan.

February 15. 2011 Vi .24 Vil
Date Sidnature(gt Ché{'rperson, Area Agency on Aging Advisory Councll

The Board of Directors of the area agency has reviewed the area pian and approves the plan.

March 23. 2011 | nfw Mt IO

Date Signature of Chairperson,..i?e-a Agency onAging Beard of Direciors
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Authorized Signatures
FY'2012 Area Plan Update

Southwest 8 Senior Services, Inc.

Name of Area Agency

300 West Broadway Ste. 240 Council Bluffs fowa 51503
Street Address City State & Zip
Non Profit 1977

Type of Agency Date of Area Agency Designation

Signature of Area Agency on Aging Director Signature of Area Agency‘on Agirg-Board)Chair

Authorized Signatures for Funding Applications and Contracts

‘/%QJ@JOV M S 3-29-1

Sﬁ%mea Agency on Aging Direstor Date Signed
u.,-\ 3-29-/ l

Signature of Area Agency on Aging Board-ﬁ@\\) Date Signed
Signature of Area Agency on Aging Associate Director {optional} Date Signed.
Signalure & Title {optional person) Date Signed
Authorized Signatures for Fiscal Reports D Not Applicable {Right click on the box to insert
{Other than Area Agency Director) an "X".)

r ! . .

G ddawe _ Froat fraoer /20
Signature & Title ~ Date Signed
Signature & Tilie Date Signed
Authorized Signatures for Program Reports Not Applicable (Right click on the box to insert
(Other than Area Agency Director) an “X".}
G %W oo ase Mpparmat {oaloshe G885
Signature of Area Agency on Aging Program Director/Coordinator Date Signed

S 1l = fhirch 28, 701

g f—A?ea Age? g:ng F’mgram Directer/Coordinator Date Signed

< Ulgsad /QX/ D/

\Sﬁlﬁte/of Area Agency.on Aging.P mgram DirectorICOGrdmator Date Siditied”
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1.2 Organizational Structure: Updated March 3, 2010

. Program Direstor -} -
“Gase Marjagement { [

- -Frozen Meal .~ )
- Trahsporters ..~

-,‘-'(;a;a Manégers B

Ragional Managers | _ Case Managers i )

Family Carsgiver,
.. - Speciali: -

184 Specialist,| -,

- Senfor Ganter * -
17 Managers Y

1 ocnen fides - (Vokmteer & Services |

- Spcigist ¢

\___...;._............_-—/

The agency has one administrative location at 300 W. Broadway, Ste 240 in Counci! Bluffs, 1A. We are located
at 41degrees 15'41.75” N latitude and 95 degrees 50°49.85" W longitude in downtown Council Bluffs within the
Omni Cenire Business Center at an glevation of 1020 ft. Our offices are accessed off of the 2™ floor west of the
parking garage.
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- Area Agency on Aging Board Officials and Members

Board officials of ___Southwest 8 Senior Services

Insert Name of Area Agency on Aging

Chairperson

Name: L eo Humphrey
Town/city: Essex, lowa

Secrefary

Name: Tery Amburn
Town/city: Glenwood. lowa

Qther Board Members

Name: Rev.Dr.Roger Kissel

Town/city: Sidney, lowa

Name: Dwight Zimmerman
Town/city: Harlan, lows

Name:  Jon Waliz
Town/city: Red Oak, jowa

Updated March 1, 2011

Southwest 8 Senlor Services Page 5

Vice-Chairperson
Nams: Bob Neumann
Town/city: Councii Bluffs, lowa

Name: Burton Conn

Townicity: Lewis, lowa

Name: Rollie Roberis

Town/city: Duniap, lowa

Name;
Town/city:

April 1, 2011




Area Agency on Aging Advisory Council Members
Council members of Southwest 8 Senior Services

Sheri Bowen Glenwood
Elizaheth Braman Sidney
Howard Braman Sidney

Gale Brown Neocla

Nancy Coziahr Council Bluffs
Gary Frederiksen Council Blufis
Gearge Gillespie Council Biuffs
Charles Hooper Clarinda
Jerre Hunter Carter Lake
Keith Oliver Woodbine
Jean Palensky Council Bluffs
Rose Mary Schoening Silver City
Janet Stuhr Harlan
Dorothy Teig Adlantic

Kris Wernimont Allantic

Sue Witthoft Clarinda

Criteria 1: Braman, Braman, Coziahr, Frederiksen, Hunter, Oliver, Teig, Schoening, Stuhr, Hooper, Brown,
Palensky, Gillespie o

Criteria 2: Braman, Braman, Hunter, Frederiksen, Oliver, Schoening, Stubr, Teig, Hooper, Brown, Wernimont,
Gillespie, Palensky, Bowen, Coziahr, Witthoft

Criteria 3: Bowen, Braman, Cliver, Palensky, Witthoft

Criteria 4: Bowen, Braman,

Criteria 5: Bowen, Braman, Braman, Coziahr, Frederiksen, Gillespie, Hunter, Schoening, Wernimont, Brown
Criteria 6: Schoening

Criteria 7: Braman, Braman, Coziahr, Frederiksen, Hunter, Oliver, Schoening, Stuhr, Wernimont, Hooper,
Brown, Telg, Gillespie, Bowen

The function of the Advisory Coundil is to advocate for th
and informed of aging activities, issues, programs, and services concerming the alderly and sharing this
information at the local county level from which they are elected; to assist the staff with planning, coordinating,
administering, and evaluating a comprehensive system of service for the elderly in the eight county area; to
serve as an information link between the Area Agency on Aging and providers of services to the eiderly in the
area: to review and make recommendation on program priorities for the eight county area; to communicate
problems to the appropriate agency on regional, or state level when conflicts concerning administration,
programs or policies at the local level cannot be resoived by the Area Agency on Aging; to review and comment
on community policies, programs and actions which affect older persons; and 1o assist in generating local
support for development of programs for older persons in the Southwest 8 Senior Services area.

in the Southwsast 8 area by keeping abraast

102 LIdVONoL W

Advisory Council information updated March 1, 2011

Southwest 8 Senior Services Page 6 April 1, 2011




Older Americans Act Guidance
AAA Advisory Commitise -
The Older Americans Act: Code of Regulations, Subpart C, Sec. 1321.57 states the area agency advisory council:
b. Composition of council. The cauncil shall Include individuals and representatives of cammunity organizations who will
help fo enhance the leadership role of the area agency in developing community-based systems of services, The advisory council
shall be made up of?

Msre than 50 percent older persons, including minority individuals who are participants or who are eligible to
participate int programs under this part;

Representatives of ofder persons;

Representatives of health care provider organizations, including providers of veterans’ health eare ({if
appropriate);

Representatives of supportive services providers organizations;

Persons with leadership experience in the private and voluntary sectors;

Local elected officials; and

The general public.

™

N@oh N
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Section 1.3 Compliance and Assurance Documents

Compliance with Assurances and General Provisions

The Area Agency on Aging hereby assures compliance, on behalf of itself and any subcontractors, with all
applicable provisions of the following statutes, regulations and requirements, and assures that services will be
pvrovided in accordance with any and all applicable federal or state laws, regulations, rules and procedures.

Older Americans Act, as Amended, 2006
Fair Labor Standards Act of 1938
Armericans with Disabilities Act of 1990
Senior Living Program, IAC 17, Chapter 28
Code of lowa, Chapter 8F, Government Accountability-Service Coniracts, Contractor Certification and
Reporiing
Emeargency Preparedness Planning
e Minority impact Statement
» Assurance of Compliance with the State of lowa Laptop/Tablet Data Protection Standard
(Associated with CMPFE)
= Assurance of Compliance with the Federat Funding Accountability and Transparency Act (FFATA), which
requires grantees and their sub-recipients to have a Dun and Bradstreet Numbering System (DUNS)
number {www.dnb.com) and fo maintain active and current profiles in the Central Contractor Regisiration

(CCR) (www.cer.qov).

e & o o @

The Area Agency on Aging will cooperate fully with the lowa Department on Aging to assure compliance with
provisions required by legisiative action taken by the Congress of the United States, and the lowa General
Assembly, and with lowa Aging Program Instructions during fiscal years 2010-2013 of the Area Plan.

Further Assurance is given that:
1. The Area Agency on Aging will provide access to and the right to examine all record hooks, papers or
dosuments related to the Area Plan.

The Compliance with Assurances and General Provisions is hereby submitted forthe FY
t0 the lowa Department on Aging for approval.

Qr\)Cﬂ@;ﬂQJQ ﬂ/\{ﬁ\n&h‘”\ March 29, 2011

Signature of Area Agency Director Date

Southwest 8 Senior Services
Area Agency on Aging
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Assurances

Older Americans Act, as Amended 2006
38 Sec. 306 OLDER AMERICANS ACT OF 1865

Sec. 306, AREA PLANS

306(2)(2)

308(a)(2)(A)

306(a)(2)(B)

306(a)(2)(C)

306(a)(4)(A))

306(a)(4){A; (i)

308(a)(4)A)(iii)

Each area agency on aging shall provide assurances that an adequate proportion, as
required under section 307(a)(2), of the amount allotted for part B to the planning and
service area will be expended for the delivery of each of the following categories of
services- ,

services associated with access to services (transportation, health services (including
mental health services), outreach, information and assistance (which may include
information and assistance to consumers on availability of services under part B and how
to receive benefits under and participate in publicly supported programs for which the
consumer may be eligible), and case management services);

in-home services, including supportive services for families of older individuals who are
victims of Alzheimer's disease and related disorders with neurological and organic brain

dysfunction; and

legal assistance; and assurances that the area agency on aging will report annually to the
State agency in detail the amount of funds expended for each such category during the
fiscal year most recently concluded.

(I} provide assurances that the area agency cn aging will—
{aa) set specific objectives, consistent with State policy, for providing services to
older individuals with greatest economic need, older individuals with greatest social
need, and older individuals at risk for institutional placement; (bb) include specific
objectives for providing services to low-income minority older individuals, older
individuals with limited English proficiency, and older individuals residing in rural
areas; and

{11 Include proposed methads to achieve the objectives described in items
(aa) and (bb) of sub clause (1);

provide assurances that the area agency on aging will include in each agreement made
with a provider of any service under this title, a requirement that such provider witt—(i}
specify how the provider intends to salisfy the service neads of low-income minority
individuals, older individuals with limited English proficiency, and older individuals residing
in rural areas in the area served by the provider;(ll) to the maximum extent feasible,
provide services to low-income minority individuals, older individuals with limited English
proficiency, and older individuals residing in rural areas in accordance with their need for
such services; and (Il mest specific abjectives established by the area agency on aging,
for providing services to low-income minority individuals, older individuals with limited
English proficiency, and older individuals residing in rural areas within the planning and

service area; and

ALY PALTAIS | T 1A 02 P

With respect to the fiscal year preceding the fiscal year for which such plan is prepared,
each area agency on aging shall--(l) identify the number of jow-income minority older
individuals and otder individuals residing in rural areas in the planning and service area; (i)
describe the methods used to satisfy the service needs of such minority older individuals;
and (lil) provide information on the exient to which the area agency on aging met the
objectives described in clause (@)(4)(A)(i).

Southwest 8 Senior Services . Page 9 Aprit 1, 2011




 308(a)(4)(B)()

306(2)(4)(C)

306(a)(5)

306(a)(B){F)

306(a)(©)

308(a)(11)

308(a)11)(A)

306(a)(11)(B)

306(a){11)(C)

308(2)(13)}(A)

Each area agency on aging shall provide assurances that the area agency on aging will
use outreach efforis that will identify individuals eligible for assistance under this Act, with
special emphasis on— (I} older individuals residing in rural areas; (I} older individuals with
greatest economic need (with particular attention o low-income minority individuals and
older individuals residing in rural areas);(lll) older individuals with greatest social need
(with particular attention to low-income minority individuals and older individuals rasiding in
rural areas); (IV) older individuals with severe disabilities;(V) older individuals with limited
English proficiency; (VI) older individuals with Alzheimer's disease and related disorders
with neurological and A-3 organic brain dysfunction (and the caretakers of such
individuals); and (V1}) older individuals at risk for institutional placement; and

Each area agency on agency shall provide assurance that the area agency on aging will
ensure that each activity undertaken by the agency, including planning, advocacy, and
systems development, will include a focus on the needs of low-income minority oider
individuals and older individuals residing in rural areas,

Each area agency on aging shall provide assurances that the area agency on aging will
coordinate planning, identification, assessment of needs, and provision of services for
older individuals with disabilities, with particular attention to individuals with severe
disabilities, and individuals at risk for institutional placement, with agencies that develop or
provide services for individuals with disabilities.

Each area agency will: in coordination with the State agency and with the State agency
responsible for mental health services, increase public awareness of mental health
disorders, remove barriers to diagnosis and treatment, and coordinate mental health
services (including mental health screenings) provided with funds expended by the area
agency on aging with mental health services provided by community health centers and by
other public agencies and nonprofit private organizations;

Each area agency on aging shall provide assurances that the area agency on aging, in
carrying out the State Long-Term Care Ombudsman program under section 307(a)(9), will
expend not less than the total amount of funds appropriated under this Act and expended
by the agency in fiscal year 2000 in carrying out such a program under this title.

Each area agency on aging shall provide information and assurances concerning services
to older individuals who are Native Americans (referred to in this paragraph as “older
Mative Americans™), including-

information concerning whether there is a significant population of older Native Americans
in the planning and service arsa and if so, an assurance that the area agency on aging will

pursua activities, including outreach, 1o increase access of those older Mative Americans
to programs and benefits provided under this fitle;

an assurance that the area agency on aging will, to the maximum extent practicable.
coordinate the services the agency provides under this title with services provided under
title VI; and

an assurance that the area agency on aging will make services under the area plan
available, fo the same extent as such services are available to older individuals within the
planning and service area, to older Native Americans.

Each area agency on aging shall provide assurances that the area agency on aging will
maintain the integrity and public purpose of services provided, and service providers,
under this title in all contractual and commercial relationships.

Southwest 8 Senior Services Page 16 April 1, 2011




308(a)(13)}(B)

308(a)(13)(B)()

306(2)(13)(BXi)

308(a)(13)(C)

306(2)(13)(D)

308(a)(13)(E)

306(a)(14)

306(a)(15)

306(a)(15)(A)

306(a)(15)(B}

Each area agency on agihg shall prév'ide assuranées that the area agency on aging“‘}vill
disclose to the Assistant Secretary and the Staie agency—

the identity of each nongovernmental entity with which such agency has a contract or
commercial relationship relating fo providing any service to older individuals; and

the nalure of such contract or such relationship.

Each area agency on aging shall provide assurances that the area agency will
demonstrate that a Joss or diminution in the quantity or quality of the services provided, or
to be provided, under this title by such agency has not resulted and will not resuit from
such non-governmental contracts or such commercial relationships.

Each area agency on aging shall provide assurances that the area agency will
demonstrate that the quantity or quality of the services to be provided under this tifle by
such agency will be enhanced as a result of such non-governmental contracts or
gcommercial relationships.

Each area agency on aging shall provide assurances that the area agency will, on the
request of the Assistant Secretary or the State, for the purpose of monitoring compliance
with this Act (including conducting an audit), disclose all sources and expenditures of funds
such agency receives or expends fo provide services to older individuals.

Each area agency on aging shall provide assurances that funds received under this tifle
will not be used to pay any part of a cost {(including an administrative cost) incurred by the
area agency on aging to carry out a contract or commercial relationship that is not carried
out to implement this title.

provide assurances that funds received under this title will be used-

to provide bensfits and services to older individuals, giving priority to older individuals
identified in paragraph (4)(A)(i); and

in compliance with the assurances specified in paragraph (13) and the limitations specified
in section 212;

The governing body of the area agency has reviewed and approved these Assurances for the

EVISNRAD Arna Dlan

il &y i&s MRivd

ER Y e o =Y
Lo e r=fi=n

Signature of Authorized Official of the Grantee (Director, Area Agency on Aging)

%\Hom {mww\m March 29, 2011

Signature of Autharized Official of the Grantee (AAA Director) Date

Signature of Other designee (if Appropriate) Date
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Assurance of Compliance with the Department of Health and Human Services Regulations Regarding
Title VI of the Civil Rights Act of 1964, as Amended

Southwest 8 Senior Services
(hereinafter called the "Applicant™

Name of Applicant (Area Agency on Aging)

HEREBY AGREES THAT it will comply with Title VI of the Civil Rights Act of 1964 (P.L. 88-352) and all
requirements imposed by or pursuant to the Regulation of the Department of Health and Human Services (45
CFR Part 80) issued pursuant to that title, to the end that, in accordance with Title VI of that Act and the
Regulation, no person in the United States shall, on the ground of race, color, or national origin, be excluded
from participation in, be denied the benefits of, or be otherwise subjected to discrimination under any program or
activity for which the Applicant receives federal financial assistance from the Depariment; and hereby gives
assurance that it will immediately take any measures necessary to effectuate this agreement.

If any real property or structure thereon is provided or improved with the aid of federal financial assistance
extended to the Applicant by the Department, this assurance shall obligate the Applicant, or in the case of any
transfer of such property, any transferee, for the period during which the real property or structure is used for a
purpose for which the federal financial assistance is extended or for another purpose involving the provision of
similar services or benefits. If any personal property is so provided, this assurance shall obligate the Applicant
for the period during which it retains ownarship or possession of the property. in all other cases, this assurance
shall obligate the Applicant for the period during which the federal financial assistance is extended to it by the

Department.

THIS ASSURANCE is given in consideration of and for the purpose of obtaining any and all Federal grants,
loans, contracts, property, discounts or other federal financial assistance extended after the date hereof to the
Applicant by the Department, including installment payments after such date on account of applications for
federal financial assistance which were approved before such date. The Applicant recognizes and agrees that
such federal financial assistance will be extended in reliance on the representations and agreements made in
this assurance, and that the United States shall have the right to seek judicial enforcement of this assurance.
This assurance is binding on the Applicant, its successors, transferees, and assignees, and the person or
persons whose signatures appear below are authorized to sign this assurance on behalf of the Applicant.

FY'2012 Area Plan Update

Southwest 8 Senior Services March 28, 2011
Applicant {Area Agency on Aging) Date

Signature of Authorized Official of the Grantee
(AAA Director)

Applicant’s Mailing Address (Area Agency on Aging):

Southwest 8 Senior Services 300 West Broadway Ste. 240

Council Bluffs, lowa 51503

Southwest 8 Senior Services Page 12 Apri} 1, 2011




Assurance of Compliance with Section 504 of the
Rehabilitation Act of 1973, as Amended

The undersigned (hereinafter called the "recipient”) HEREBY AGREES THAT it will comply with Section 504 of
the Rehabilitation Act of 1973, as amended {29 U.S.C. 784), all requirements imposed by the applicable HHS
regulation (45 CFR Part 84), and all guidelines and interpretations issued pursuant thereto.

Pursuant to subsection 84.5(a) of the regulation {45 GFR84.5{(a), the recipient gives this Assurance in
consideration of and for the purpose of obtaining any and all faderal grants, loans, contracts {except procurement
contracts of insurance or guaranty), property, discounts, or other federal financial assistance extended by the
Department of Health and Human Services after the date of this Assurance including payments or other
assistance made after such date on applications for federal financial assistance that were approved before such
date. The recipient recognizes and agrees that such Federal financial assistance will be extended in reliance on
the representation and agreements made in this Assurance and that the United States will have the right to
enforce this Assurance through lawful means. This Assurance is binding on the recipient, its successors,
transferees, and assignees, and the person or persons whose signatures appear below are autherized to sign

this Assurance on behalf of the recipient.

This Assurance obligates the recipient for the period during which federal financial assistance is extended to it by
the Department of Health and Human Services or, where the assistance is in the form of real or personal
property, for the period provided for in subsection 84.5(b) of the regulation (45 CFR84.5 (b).

The recipient: (Check (a) or (b}
a. { ) employs fewer than fifteen persans
b. ( X) employs fifteen or more persons and, pursuant to subsection 84.7(a) of the regulation (45

CFR 84.7(a), has designated the following person(s}) to coordinate its efforts to comply
with the HHS regulations: Ann Wilson

Barbara Morrison
Name of Designee(s) (Directar, Area Agency on Aging) (type or print} Date

Southwast & Senior Sevices
Name of Recipient (Area Agency on Aging} (type or print) Date

300 West Broadway Ste. 240
Street Address or P.O. Box

Council Bluffs, towa 51503
City State Zip

FY’2012 Area Plan Update
| certify that the above information is complete and correct to the best of my knowledge.

Q\)@m N rason March 29, 2011

Signature of Authorized Official of the Grantee Date

Southwest 8 Senior Services Page 13 Agril 1, 2011




Assurance of Compliance with the Minority Impact Statement

Pursuant to lowa Cods, Secticn 8.11, all grant applications submitted to the State of lowa due January 1, 2009
and forward, shall include a Minority Impact Statement. This is the State’s mechanism to require grant
applicants to consider the potential impact of the grant project’s proposed programs or policies on minority

groups.

Please choose the statement(s} that pertains to this grant application. Complete all the information
requested for the chosen statementi(s).

X Statement One: The proposed grant projects, programs or policies could have a disproportionate or unigue

positive impact on minority persons.
Describe the positive impact expected from this project below.

Seventy-two percent of the individuals served by Southwest 8 are women. Approximately 40% are
disabled. The services provided by Southwest 8 allow these individuals to remain in their own homes
and independent for as long as possible which has a very positive impact on them.

Indicate which group below is impacted by typing an “X” before the group's name.
_X_Women
_X_Persons with a disability
____ Blacks
___ Latinos
___Asians
____ Pacific islanders
____American Indians
____Alaskan Native Americans
___ Dther

Statement Two; The proposed grant projects, programs o
negative impact on minority persons.

Describe the negative impact expected from this project below.
Present the rationale for the existence cf the proposed program or policy.
Provide evidence of consultation of representatives of the minority groups impacted.

Indicate which group is impacted by typing an “X” before the group’s name.
____Women
____ Persons with a disability
____Blacks
__ Latinos
____Asians
____Padific Islanders
___ American Indians
____ Alaskan Native Americans
____ Other

Southwest 8 Senior Services Page 14 Aprii 1, 2011




Statement Three: The proposed grant project programs or policies are not expected to have a

disproportionate or unique impact on minority persons.

Prasent the rationale for determining no impact.

FY’2012 Area Plan Update
| hereby ceriify that the information on this form is complste and accurate, to the best of my knowledge:

Signature of Area Agency Director

Southwest 8 Senior Services
Name of Area Agency on Aging

March 29, 2011
Date

Definitions

“Minority persons”, as defined in lowa Code Section 8.11, mean individuals who are women, persons with a disability, B
Asians or Pacific 1slanders, American Indians, and Alaskan Native Americans.

“Disability’, as defined in lowa Code Section 15.102, Subsection 5, paragraph “b”, subparagraph (1).8. as used in this subseclion means:

(1) "Disability" with respect to an individual, a physical or mental impairment that substantially fimits one or more of the major life
activities of the individual, a record of physical or mental impairment that substantially limits one or more of the major life
aciiviies of the individual, or being regarded as an individual with a physical or mental impairment that substantially limits one

SR L., PR 1

or more of the major iife aciivities of ihe ndvidual,

“State agency’, as defined in lowa Code Section 8.11, means a depariment, board, burea, commission, or other agency or authority of
the State of lowa

Southwast 8 Senior Services Page 15 April 1, 2011




Assurance of Compliance with the
State of lowa Laptop/Tablet Data Protection Standard
Associated with CMPFE

The Area Agency on Aging assures that laptop and/or tablet computers used to access IDA’s database system
associated with the Case Management Program for Frail Elders (CMPFE) meet all requirements of the State of
lowa Laptop/Tablet Data Protection Standard.

FY’2012 Area Plan Update
The area agency director and/or governing body has reviewed and approved this assurance.

Q"m&mfﬂ B ST

Signature of Area Agency Director

South;west 8 Senior Services

Name of Area Agency cn Aging

March 28, 2011

Date
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Section 1.4 Profile of Planning and Service Area (PSA)
Mission Statement

“Our mission is to enhance the quality of life for elders in our service area through education, planning
and coordination of services.”

Southwest 8 Senior Services
300 West Broadway, Suitfe 240
Council Biuffs, IA 51503

Southwest 8 Senior Services is one of the 13 lowa Area Agencies on Aging, and services the eight counties of
Southwest lowa, including Cass, Fremont, Harrison, Mills, Montgomery, Page, Pottawattamie and Shelby
Counties, which make up Southwest 8 Senior Services’ planning and service area {PSA). Our administrative
office is in Council Bluffs, located on the west central edge of our PSA.

Southwest 8 Senior Services advocates with and on behalf of older individuals, plans for future needs of older
individuals, provides information and assistance to seniors and their families, coordinates the provision of
services, and also provides a few direct services. Of those direct services Southwest 8 provides or may provide
access services, suppori services, in home and community based, and finally advocacy services for those
counties within Southwest 8's PSA.

To show where Southwest 8 Senior Services is located in relation to the state of lowa, please refer to the map
below:

Southwest 8 Senior Services' PSA

Additional demographic information for Southwest & Senior Services’ FSA:

(1) The number of lowans within Southwest 8 Senior Services' PSA is approximately 182,530 people. The
number of lowans age 60 and older within the PSA is approximately 37,475 peopie, making up
approximately 20.5% of the 8 counties’ total population.

(2) By the year 2015, the projected number of lowans living within our PSA is 185,058 people. If we tzke
20.5% of 185,058, we can project that there will be an increase of approximately of 2,528 people.
Therefore, by the year 2015, approximately 37,937 lowans age 60 and older will inhabit Southwest 8
Senior Services’ PSA. *This statistic, however, is dependent on the percentage of jowan elders remaining
stagnant, which may nof be the case over time.

Vision Statement
Southwest 8 Senior Services does not currently have a vision statement.
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Demographic Profile
Population(s) Served

(1) There are several population characteristics that help to define Southwest 8 Senior Services’ PSA.
Below is a brief description of the population, including the number served of low-income elders, minority
elders, and elders residing in rural areas. Additionally, the number of clients serviced in each county for
last year is also provided, along with the number of different types of services provided in each county

and the units of service provided in each county.

a.  Low-income elders: Southwest 8 Senior Services serves approximately 2,598 lowans 60 years
of age or older below the poverty line. Of that number, approximately 2,053 lowans are 85 years
of age or older and below the poverty line. The graph below, taken from Appendix B.3, shows

these numbers as well as minorities below the poverty level.

Taken from Appendix B.3 ~ lowa Aging Demographics {Minorities below Poverty Level) -Southwest 8
Senior Services Counties’ Population

Black or Some other
Total 66+ % 60+ Total 86+ African American Indian Native Hawalian and | race alene or
Total 60+ Below Popluation Popluation American | & Alaska Native | Asian |Other Pacific Islanderd Two ormore | Hispanic or
Popluation Poverty {Below Poverty] Below Poverty alone along alone alone races Latino
37,475 2,598 5.50% 83 15 [l 8 4] 23 29
Black or Some other
Total 65+ % §5+ Total 65+ African American Indian Native Hawaiian andJ race alone or
Total 65+ Below Popluation Popluation American | 8 Alaska Native | Asian |Other Pacific istander] Two of more | Hispanic or
Popluation Poverty |Below Poverly] Below Poverty alone alone along ajone races Latino
29,735 2,053 5.50% &80 0 8 8 [+] 9 25

b. Minority Elders: Southwest 8 Senior Services serves approximately 378 minorities 60 years of
age or older. Of that number, approximately 244 minorities are 65 years of age or older.

Furthermore, approximately 83 minorities 60 years of age or older are below the poverly line. Of
that number, approximately 60 minoiities are 65 years of age or older and are below the poverty

line. The specific breakdown of ethnicities is outlined in the following graph taken from Appendix
B.2.

Taken from Appendix B.2 - lowa Aging Demographics (Minorities) —
Southwest 8 Senior Setvices Counties’ Poputation

American Indian & Native Hawaiian and
Total 80+ Total 60+ Black or African Alaska Native Other Pacific Istander; Some other | Two or more
Popluation Minorities American alone along Asian alone aone race alone mons
37475 378 58 22 80 4 64 130
American Indian & Native Hawaiian and
Total 65+ Totai 65+ Black or African Alaska Native Other Pacific islander] Some other | Two or more
Popluation Minorities American aione alone Asian alone alone race alone races
29,735 244 38 18 45 4 29 110

Southwest 8 Senior Services
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Southwest 8 Senior Services Counties’ Population

Total
Popluation
182,530
Total 60+ % 60+ Total 60+ Rural | % &0+ Rural
Popluation Popluation Population Popuiation
37,475 20.5% 17,105 45.6%
Total 65+ % 65+ Total 65+ Rural | % 65+ Rural
Popluation Popluation Population Population
28,735 16.3% 13,415 45 1%
Total 75+ % 75+ Total 75+ Rural | % 75+ Rural
Popluation Popluation Population Population
14,795 8.1% 8,515 44,0%

d. Number of elders serviced in each county: Below is a chari formatted to list the number of
unduplicated clients serviced by county, the number of unregistered clients serviced by county,
the number of different services provided by county, and the number of units of service provided

by county for July 2009 to the end of June 2010. This chart represents how each counly services
its elder population, and also shows the differences between the counties themselves.

Clients | Service Units | # of Unduplicated | # of Unregistered | # of Different Services | # of Units of Service
Report by County Clients Clients Provided Provided
Cass b 150 i -8 10 -4,886 -
Fremont 125 a7 10 15,430
Harrison 314 328 14 31,037
Mills 125 188 11 13,232
Montgomery 148 160 10 12,028
Page 246 64 12 23,056
Poitawatiamis /00 2,884 23 70,158
Shelby 264 89 14 22,407

{2) According to the population, there is one substantial difference between the counties in Southwest 8's
PSA. There is a substantial increase in the amount of lowans residing in Pottawattamie County then the
rest of the surrounding 7 counties. The difference can be ssen when the nexd most populous county,
Page County, is compared with the population of Pottawattamie County. The popuiaiion for
Pottawattamie County in 2005 was 89,673, and the population for the next most popuicus Page County
was 16,291, creating an approximate 73,382 jump in population, making this population increase a

substantial difference.

Going along with this statistic, are the ramifications of the rest of the counties being considered rural. Although
each county does have a hospital, there are sometimes 20 miles or more commute fime to get {o one. Across the
hoard there are also a limited number of convenience stores, restaurants, retail centers, assisted fiving and
nursing home care facilities and affordable or low-rent housing. Additionally, the tack of an efficient and uniform
transportation system has caused of wealth of problems for those living in rural communities. Often, the rurai
communities have different needs than the Councit Bluffs Metro all together, making the rural communities stand
in harsh juxtaposition with the more urban Council Biuffs.

(3) 45.10% of lowan Elders reside within rural communities in the 8 counties Southwest 8 serves. With this
number the extent of social isolationism and also that of limited resources must be considered, although
often the definition of “social isolationism” is left to interpretation. For this report, sccial isolationism will
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be most commonly referred to as “the exireme lack of social contact with the outside world, including
social, medical, and conventicnal forms of contact.” Additionally, it has also been decided upon that
social isolationism can result from self-induced or non-self-induced circumstances.

With this in mind, there were several locations that consider themselves socially isolated. Rural communities
in Cass County not located near Atlantic, parts of Mills County outside of Glenwood, much of the areas
making up Montgomery County, communities not located in larger towns in Page County, and part of Shelby
County all considered themselves socially isolated.

One of the main complaints and dominant issues surrounding this feeling of social isolation comes from the
apparent lack of transportation available to people age 60 and over in cur PSA.

{4) Counties or communities with limited access 0 transportation, significant supportive services or social
service agencies

a. Assisted fransportation is somewhat sparse or not as well known throughout the counties of
Southwest 8's PSA. With the exception of the Southwest lowa Transportation Agency, there is no
uniform means of public fransportation for Harrison, Shelby, Cass, Mills, Fremont, Pags, and
Montgomery Counties. However, several areas, including the cities of Missouri Valley, Harlan,
Shenandoah, Red Oak, Glenwood, Clarinda, and Allantic have taxi and transporiation services

available to their residenis.

b. Although some rural parts of Shelby and Pottawattamie County mention 2 limited amount of
significant support services, most communities agree that an acceptable amount of services are
available in their area or in an area they feel they can reach including, home health care,
volunteer services, home-delivered meals, county hospitals and clinics, food pantries, churches,
drug support, hospice, and chore services.

e All counties felt that there was an adeguate amount of social service agencies available in their
area or in an area they feel they can reach, including local offices for the Department of Human

Services or the local Area Agency on Aging.

(5) Housing Conditions varied across all fields and counties. Specifically, Fremont, Harrison and
Montgomery counties expressed concern that the housing conditions in their areas were mixed, some -
cases ranging from very poor to other ranging for completely adequate. Beyond the conditions .
themselves, all the counties had different options on the availability of affordable housing. Shelby and
Cass County expressed concern of the surplus of all fypes of housing, due to population decreases and
the rural nature of their communities. Howaver, Pottawattamie, Mills, Fremont, Page, Montgomery and
ison Counties all expressad the need of additional affordable housing and low-rent housing in their

e
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(8 All of the counties within Southwest 8 Senior Services’ PSA have at least one hospital available in each
county, with the exception of Mills County. Shelby, Cass, Pottawattamie, Montgomery, and Mills
Counties all expressed satisfaction with the amount of care offered within their counties, whether it be
through the local hospital or satellite offices tocated in the less populated towns. However, both Page
and Harrison Counties expressed concern that the medical and health care available as well as the
availability of mental services were lacking or only fair in their counties. On whole, we believe the
problem of transportation comes into play once more. Although the more populous towns have adequate
health care and mental health care, the rural areas are lacking in services and/or fransportation to those

services.

(7) Of all the counties within the Southwest 8 Senior Services PSA, one facility provides in home mental
health counseling for consumers. Waubonsie Mental Health provides counseling for residents in Page
County. Additionally, there are five counties within the Southwest 8 Senior Services PSA that have
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inpatient mental health counseling for consumers. Those counties are Pottawattamie, Shelby, Harrison,
Page and Cass counties. These services include counseling, psychiatry, substance abuse management
and crisis intervention. Concerning the opinion of mental health care, the other 3 counties in Southwest
8's PSA would benefit from in home mentatl health counselfing. The same problems occur as with the
discussion of available healthcare above, as far as rural communities are concerned and their limited

access to these services.

{8) As of the 2000 census, there are approximately 350 individuals age 60 or oider that are grandparenis
and are the primary caregivers raising their grandchildren. This is a growing area of concern. As of FY
2011 Southwest 8 Senior Services has started to focus our efforts on this group through our
Grandparents Raising Grandchildren Program. We currently serve 15 grandparents, and project serving
35 or higher for FY 2012. Additionally, Scuthwest 8 Senior Services is currently serving approximately
800 caregivers through our Family Caregiver Program.

(9) Many counties expressed the importance of close-knit communities and how crucial the companionship
within these communities is utilized to promote or enhance the quality of life for elders. Some of the
additional non-iraditional services offered or mentioned included everything from non-medical support at
home, the YMCA, community outreaches, churches, local fire and police departments, local schools,
RSVP programs, and home heaith agencies.

Southwest 8 defines a retirement communities as a community of housing options, specifically designed
for seniors that may include apartments, apartments and assisted living, or apartments, assisted living
and nursing home fagilities. Exclusive assisted fiving facilities or nursing home fagcilities only do not fall
underneath this category. As of March 2011, 8 retirement communities that are not considered
subsidized that exist within the Council Bluffs area. They are Bethany Heights, Colonial Plaza
Apartments, Green Briar Apartments, Northgate Apartments and Townhomes, Harmony Court,
Primesquare Apartments, Primrose Retirement Communities, and Risen Son Chrisfian Village. Of those
that are subsidized, there are 7 retirement communities hat exist within the Councit Bluffs area, as of
March 2011. They are Camelot Village, Dudley Court, Kanesville Heights, Maple Park Apariments,
Plains View, Regal Towers, and Woodbury Pines Apartments.

Additionally, there are 6 other retirement communities that exist within Southwest 8’s PSA that are not
subsidized. They are Allen House out of Atlantic and Heritage House out of Atlantic (both Cass County),
Clearhaven Foster Manor out of Clarinda (Page County), Elk Homn Development Corporation out of Elk
Horn and Eim Crest Refirement Community out of Harlan (both Shelby County), and Elliot Retirement
Manor out of Elliot (Montgomery County}, As of date, none of these facililies have seen recent decline
and still exist within the communities o which they belong.

Of thase that are subsidized, thers are 20 other retirement communities that exist within Southwest 8's
PSA. They are Regency Villa, Roya! Oak Apariments, and Valley View Aparimenis all out of Atlantic (for
Cass County), Adimiral Manar out of Faragut and Hamburg Apartments out of Hamburg (for Fremont
County), Boyer View Park Apariments out of Logan, Kovar Court Apartments out of Missouri Valley and
Woodland Apartments out of Woodbine (for Harrison County), Woodglen out of Glenwood (for Mills
County), Halland Village out of Stanton and Red Oak Manor out of Red Oak (for Montgomery County),
Autumn Park Apartments, Forest Park Manor and Shenwood Apartments out of Shenandoah and
Meadow Run Apartments out of Clarinda (for Page County), Oakland Apartments out of Cakland and
Peace Haven Retirement out of Wainut (for rural Pottawattamie County), and finally Regency Villa,
Sherwood Court, and Westridge Apariments out of Harlan (for Shelby County).

Diversity

There are a number of characteristics that help to define Southwest 8 Senior Services' PSA. The numbers range
from majorities to minorities, depending on the characteristics applied. To briefly describe the chart below, four
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predominant characteristics of the population were used to determine the amount of participanis, age 60 and
over, in our PSA that fit each characteristic. The first deals with whether or not a person age 60 and over lives in
a rural or urban area. The US Census defines a “urban” area as a geographic concentration of 25,000 people or
more, and a ‘rural” area anything less than that.

Within our PSA, 17,105 people live in a “rural” area, making up approximately 45.60% of the 60+ popuiation in
our PSA. Subsequently, 20,370 people live in an “urban” area, which makes up approximately 54.30% of the 60+

population in our PSA.

Additionally, the additional characteristics of disabled and minority persons age 60 and over in our PSA were
counted and a percent given. There are approximately 12,590 people who are age 80 and over and are disabled,
making up 33.50% of the 60+ population in our PSA, and there were approximately 378 people who are age 60
and over who are considered a minority, making up less than 1% the 60+ populatien in our PSA.

Although our minorities do, in fact, make up less than 1% of the total population age 60 and older in our PSA,
there are still areas of geographic concentration of minorities and culturally diverse people that should be
discussed. According to the 2000 US Census, approximately 378 minorities 60 years of age or older reside in our
PSA. Of that number, approximately 282 minorities 80 years of age or older reside in urban areas, and
approximately 100 minorities 60 years of age or oider reside in rural areas.

By county, the most minorities 80 years of age or older to reside in one geographic location was in
Pottawattamie, with approximately 261 seniors in that county. Of that county, Council Bluffs was home to the
most minorities 60 years of age or older, with approximately 200 seniors residing within this city. 20 minorities 60
years of age or older resided in Carter Lake, making the community second to be home to the most
geographically concentrated elders age 60 or older that were a minority.

Other areas of geographically concentrated minorities in higher populated fowns included Clarinda (of Page
County) which had approximately 14 minorities age 60 or older, Red Oak (of Montgomery County) which had
approximately 14 minorities age 80 or older, Harlan (of Shelby County) which had approximately 12 minorities
age B0 or older, Shenandoah (of Page County) which had 10 minorities age 60 or older, and Atlantic (of Cass
County) which had approximately 8 minorities age 60 or older.

Rural Communities

Urban Communities in PSA:
According fo the US Census Bursay, a population within a centralized area in which 25,000 persons or more

L ]

reside is considered “urban”. Under this definition, there is only one “urban” county. By far, the most populous
sommunity is Council Bluffs (Pottawatiamie County), with an approximatie population of 58,248 jowans making it
the only “urban” city. However additionally we wished to mention other lacations within Southwest 8's PSA that
are siill not considered “urban” but have a somewhat concentrated population and often act as epicenters to the
more rural areas surrounding. They are as follows: Atlantic (Cass County) — 7,289; Red Oak (Monigomery
County) - 8,139; Clarinda (Page County) — 5,761; Shenandoah {Page County) — 5,542; Harlan {Shelby County) -
5,267; Glenwood (Mills County)- 5,239; Carter Lake (Pottawattamie County) — 3,248, and Missouri Valley

{Harrison County) — 2,985.

Rural Communities in PSA:
The rural communities within Southwest 8’s PSA were continually more dominant within every county. According

to the US Census Bureau, a population within a centralized area which is below 25,000 persons is considerad
«sural”. Under this definition, besides the mentioned urban city above, all other towns and tand surrounding such

towns is classified as “rural” in Southwest 8's PGA.
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Refer to the map below to see where the urban and rural areas exist within Southwest 8 Senior
Services’ eight counties:

White Space:
Rural Areas

Orange Dots:

Rural Areas
Somewhat Populous
>2,500 - <10,000

Red Dots:
Urban areas
»25,000

Growth of the 85+ Population

(1)  Scuthwest 8 Senior Services PSA's population of fowan Elders who are 85 years of age or older was
mid-ranged, in comparison to the other Area Agencies on Aging in lowa. According to Appendix D,
Southwest 8 Senior Services’ PSA encompassed approximately 4,222 lowan Elders who were 85
years of age or older. In comparison, Southwest 8 Senior Services’ PSA had a greater number of
lowan Eiders 85 years of age or older than 8 of the 15 other Area Agencies’ on Aging PSAs.

(2) The 85+ population in Southwest 8 Senior Services’ PSA is projected to slightly increase by 201010
5,056, then decrease slightly by 2020 to 4,709, and then increase siightly once again by 203010
5 071. The projected largest increase seems to be from when the data was collected in 2000 fo the
numbers projected for 2010, at a jump of 834 lowan Elders 85 years of age or older.

{3} The correct projection increases in population for the 85 years of age or older community is exiremely

important because, on average, lowan Elders of 85 years of age are older are more apt io iake

advantage of more services. if the numbers are comract, or are close to being correct, we have seen a

population increase in the number lowan Elders 85 years of age or oider for the iast nife years, since

2008, If we have been, so far, equipped to handle that demand, the projected population decrease in

towan Elders 85 years of age or older in the next decade will be manageable.

Refer to the graph below to see the population trends of lowan Elders 85 years of age or older:
Taken from Appendix D. - 85+ Population Projections by AAA: 2000-2030 -
Southwest 8 Senior Services Counties’ Population

2000 2010 2020 2030
4,222 5,056 4709 5,071

Growth of Age 65-69 Population: Although this has been identified as the age cohort o be the fastest growing,
we do not anticipate seeing the same propertional increase in service demand from this age group. We are
seeing that more and more individuals in this cohort are continuing to work and remain very active and are not in

need of our services yet.
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Targeting Plan

What is the agency doing in the communities it serves to coordinate and/or integrate planning with other
agencies and organizations to promote new or expanded benefits and opportunities for older lowans?
We utilize a variety of methods. We belong to the Chambers. of Comnmerce in a few of our communities. We
participate in local heaith fairs. We participated in the Community Health Assessment process that our Public
Health agencies conducted. Through our contracts, purchase of service agreements and case management
program, we are in constant contact with most of the agencies and organizations in our area discussing what the
needs are and how we can meet them working together. We appfied for and were selected to be the local
sponsoring agency for two Senior Corp programs. Senior Companion and Foster Grandparent. This is a new
benefit and opportunity that we are able to make available to older lowans living in our PSA. We also hold
monthly in-service mestings to keep us informed of new opportunities and benefits available.

A} Does the agency partner with local hospitals, churches, county public health providers, the disability
community, etc? Yes. Southwest 8 is very invoived with all of these entities.

B} Provide examples of what is currently happening and your plan to further this integration in the near
future. SWS currently has confracts with each of our county public health agencies. We work very closely with
them in the provision of services. We also have agresments with many of the hospitals in our service area.
Through our evidence-based programs we are reaching out o additional hospitals in the area. We have a close
working relationship with our Center for Independent Living. They have been a participant in our Caregiver
Resource Fair every year and we share referrals all of the time. The area we want to strengthen is our
relationships with the churches. We have a good working relationship with a few churches, but we want to
expand the sphere of churches that we are working with and increase our communication with themn. Better
utilize them as a resource.

Does the agency currently embrace evidence-based programs? Yes.

A) If yes, what plans does the agency have to move evidence-based programs forward after grant
funding is exhausted? Does the agency intend {o use Title il funds to do so? SW8 does plan on utilizing
some Titte lif funds to continue our evidence-based programs. in addition, there are other granis we have
written and will continue to write to fund this program. We are also trying to pariner with medical groups and/or
hospitals that might want to fund the program.

Using the NAPIS Percent of Population Served by AAA by Age Group & County {SFY 2010):

A) Discuss how the agency plans to increase the percentage sefved in the PSA during the current four-
year planning cycle and in the future. One of the problems identified by the agency is the unwillingness of
participants to register with the agency. We have begun efforts to increase the number of participants who are
registering with the agency and thus will be reflected in our NAPIS figures. In addition, we have begun a

campaign to feature articles in lecal newspapers either once or twice a month. We also believe that the changes

we have made and wifl continue to make to our website will assist us in reaching and serving additional

individuais.
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Section 1.5 Needs Assessment

FY*2012 Progress Update on Goal 1/ Local Obijective 1
Goal 1. Enable older lowans and their families to make informed decisions about, and be able to
easily access, existing home and long-term care options.

Agency-Specific Performance Measure
(1) Website Updating: The Number of times the information on Southwest 8”s website will be updated so

that timely information is always available.

Local Objective 1
(1) Monthly, provide an accurate update of news. events, activities and resources fo SW&'s website

batween now and 2013.

Needs Being Addressed
No change

Local Strategies / Action Steps
No change
List Major Accomplishment(s) Achieved Since Last Area Plan Submission

Performance measure will be achieved.

Key Activities:
o Expanded our website to include new programs
» Utilized new technology to enhance website.

List Current and Future Chailenges/Barriers

Goal will be met.

Challenges/Barriers:
Staying updated on all info that can go on websie.

TAT o e £ i
IS L WIVSILURIIT DaITiors:
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implementation of weekly meetings to share information and upda
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Table 1.1

# of Updates N/A

N/A

NIA

12

12

Note: For some agency-specific measures, the columns for FY
reported as “N/A” because the AAA was not yet collecting data for the activity when the agency

was originally submitted to IDA on April 1, 2009. Therefore, FY 09 Actual Data may be the first year data was

collected and thus reported to IDA in the Data Table.
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FY*2012 Progress Update of Goal 1/ Local Objective 2
Goal 1. Enable older lowans and their families fo make informed decisions about, and be ablg to

easily access, existing home and long-term care options.

Agency-Specific Performance Measure
(1)Public Information: The number of group presentations given by Southwest 8 staff on a variety of {opics

regarding issues of importance to seniors, their families and caregivers.

Local Objective 2
(1) Increase public awareness of SW8 through various means now and through FY 2013.

Needs Being Addressed
No change

Local Strategies / Action Sieps
No change

List Major Accomplishment(s) Achieved Since Last Area Plan Submission
Goal will be met.

Key Activities:
® With the addition of the Senior Corps, Evidence-Based, and Grandparent programs, we have
increased our public information opportunities.
Participation in MHealth Fairs.
Continuation of morithly newsletter & quarterly Caregiver newsletter.
Continued participation in aging network group.
County sponsored section in three area newspapers.

2 ¢ & @

List Current and Future Challenges/Barriers

Chaiienges/Barriers:
None
On track for Goal

Pians to Overcome Barriers:
None, we look to increase nexi year.
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187 149 292

# of Public 512 254
Information
Activities

Note: For some agency-specific measures, the columns for FY ’07 Baseline Daia and FY '08 Actual Data will

be reported as “N/A”" because the AAA was not yet collecting data for the activity when the agency-specific
measure was originally submitted to IDA on April 1, 2009. Therefore, FY '09 Actual Data may be the first year

data was collected and thus reported to IDA in the Data Table.
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FY*20412 Update of Goal 2/ Local Objective 1
Goal 2. Enable older lowans to remain in their own homes with high quality of life for as long as
possible through the provision of home and community-based services, including supports for family

caregivers.

Case Management (CMPFE) Performance Measure, The average number of months a client's independent
living status is maintained because of CMPFE before being discharged from the program due fo
institutionalization or death. (Section 308(a) (8) of the Older Americans Act, as amended 2008, requires an area agency on
aging to include case management as a measure in the area plan.)

Local Objective 1
(1) Case managers will conduct monthly service checks on clients, and quarterly visits with clients to re-

assess their needs to stay abreast of changing or additional needs during FY 2012.

Needs Being Addressed
No change

Local Strategies / Action Steps
No change

List Major Accomplishment(s) Achieved Since Last Area Plan Submission

(1) SW8 far exceeded our FY’10 goal of 29 months. Actual was 39 months.
{2) Although the FY'2011 YTD is 37 months, we still believe we will meet our goal of 3¢ months.

Key Acitivities: _
Key activities that have allowed us to achieve our goal gre:

« Maintaining workable caseloads
» Increasing technical assistance available to case managers.

List Current and Future Challenges/Barriers

ChailengesiBarriers:

(1} Many consumers who have been on the CMPFE program for a long length of time have passed
away or are requiring mors care than CMPFE is able to provide.

2y Having enough case managers so that workable caseloads can be maintained is always a
challenge.
(3) Siaying abreast of and complying with changing DHS rules and regulations has been a challenge

this past year.

Plans to Overcome Barriers:
{1) Continue to work with clients to maintain them in home for as long as possible. Exactly how long

they stay on the program is not always something we can control. All we can control is assisting
thern with accessing the best mix of services that will allow them to stay in their own home.

(2) We work hard to provide a good working environment for employees so they will choose to stay
with SW8. We also constantly monitor case loads and modify those if someone gither starts having

too large or too small of a caseload.

(3) We try hard fo keep in contact with key individuals and agencies, so that we aware of the latest
rufes and regulations. We also network with our peer agencies and share fidbits on how to
minimize the negative affect of new rules and regulations. Then at the same time try to be a good
advocate by letting DHS know when a new rule and regulation is causing undue hardship and
providing feedback on how it can be modified.
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Table 2.1:

Average
Number of
Months
independent
Living
Status is
Mainfained

14

21

24

3¢

37

39
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FY‘2012 Update of Goal 2 / Local Objective 2
Goal 2. Enable older jowans to remain in their own homes with high quality of life for as iong as
possible through the provision of home and community-based services, including supports for family

caregivers.

Caregiver Performance Measure.
The number of client contacts and the number of registered clients that receive assistance from the National

Family Caregiver Support Program. (Section 306(a) (7) of the Older Americans Act, as amended 2006, requires an area
agency on aging to include caregiver as a measure in the area plan.)

Local Objective 2
Support registered clients receiving assistance from the National Family Caregiver Program by offering a
series of caregiver workshops, developing a respite program, holding an information and resource fair and

publishing a caregiver newsletter quarterly.

Needs Being Addressed
No change

Local Strategies / Action Steps
No change

List Major Accomptishment{s) Achieved Since Last Area Plan Submission

Performance measure is expacted to be met.

Key Activilies: :
e Development of monthly support group for grandparents who are raising their grandchildren
» Increased number of recipients for caregiver newsletter
s Increased utilization of friends and family respite program
® Sponsored 8 annual caregiver information and resource fair
® Family Caregiver Specialist involved in two civic erganizations, bringing more exposure to
program and family caregivers
° Held awareness luncheon during National Family Caregiver Month

List Current and Future Challenges/Barriers

Challenges/Barriers:
No challenges — on track to meet goal.

Plans to Overcome Barriers:
No plan; on track; look to slightly increase in year FY'"12
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Table 2.2:

# of &8 34 80 109
Registered
Clients
OR
#of

Registared :
Clients & N/A NIA N/A 184 1550
Client
Contacts

Note: FY'07 through FY'09 data reflects only the number of registered clients that received assistance from
the National Family Caregiver Support Program. From FY2010 forward, data reflects the nunber of client

contacts and the number of registered clients receiving assistance from the program.
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FY*2012 Update of Goal 3/ Local Objective 1
Goal 3. Empower older lowans to stay active and healthy through Older Americans Act Services

including evidenced-based disease prevention programs.

Nutrition Risk Performance Measure. The percent of clients determined to be at high nutritional risk that
receive congregate meals, home delivered meals and nutritional counseling and maintain or improve their
nutritional risk scores. {Section 306(a) (1) of the Older Americans Act, as amended 2008, requires an area agency on aging to
include nutritional services in the area plan.)

Local Objective 1
Help seniors enjoy a healthy active lifestyle through nutritious meals and nutrition education from now

to the end of FY 2013

Needs Being Addressed
No change

Local Strategies / Action Steps
No change

List Major Accomplishment{s) Achieved Since Last Area Plan Submission

We expect the performance measure to be met.

Key Activities:
s Implementation of evidence - based programs, BCBH, and MOB in all 8 counties of service
area.
3 Master trainers and 12 peer trainers for BCBH.
5 peer trainers for MOB
Continue assessing Nutrition Risk twice yearly
Increased frozen meal program
Implemented shelf-stable meal program

¢ © 9 @ 2

list Current and Future Challenges/Barriers

Challenges/Barriers:

No harriers: mesting coal
arriers; mesting goal

Plans to Overcome Barriers:
No plan, meeting goal, SW8 intends to maintain
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Tabhle 3.1

% of Clienfs 85%
that maintain
or
improve
Risk Scores

63%

§9%

T4,

75%
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FY‘2012 Progress Update of Goal 3 / Local Objective 2
Goal 3. Empower older lowans to stay active and healthy through Older Americans Act Services

including evidenced-based disease prevention programs.

Agency-Specific Performance Measure

Information & Assisfance Centers:

{1) Information and Assistance centers are senior centers that decentralize information that traditionally has
been available only from the central office. The senior center Manager and other SW8 staff will be available
for extended hours to provide information and assistance on a wide variety of topics.

Local Objective 2

(1)Transition four (4) senior centers from the traditional “site just for a meal program” to county information,
resource and assistance centers between now and the end of FY13.

Needs Being Addressed
No change

Local Strategies / Action Steps
No change

List Major Accomplishment{s) Achieved Since Last Area Plan Submission

Performance measure has been met

Key Activities:
. Removed scheduled office hours @ information & resource centers. Managers are able to
handle roles that central office staff began.

List Current and Future Challenges/Barriers
Challenges/Barriers:

tAfm uar [ 2%
We were abie {o meet cur gea

not seeing the utilization of the centers that we anticipated.

g

Plans to Overcome Barrier:
We will maintain the # of centers, and we will continue to try fo market the centers. We hope that

the evidenced-based BCBH and MOB workshop series may increase usage. We also plan io offer educational
sessions to the public through the information and resource centers.

Southwest 8 Senior Services Page 35 April 1, 2011




Table 3.2

# of
Information,
Assistance
And Resource
Ceniers

Note: For some agency-specific measures, the columns for FY '07 Baseline Data and FY *08 Actual Data wil
be reported as “N/A” because the AAA was not vet collecting data for the activity when the agency-specific
measure was originally submitted to IDA on Aprit 4, 2009. Therefore, FY 08 Actual Data may be the first year
data was collected and thus reported to IDA in the Data Table.
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FY*2012 Progress Update of Goal 4 / Local Objective 1
Goal 4. Ensure the Rights of Older lowans and Prevent Their Abuse, Neglect, and Exploitation,

Agency-Specific Performance Measure

Reported Elder Abuse Cases:

(1)The Department of Human Services is the official place for the reporting of suspected elder abuse. Due o
increased education and outreach the number of suspected cases should increase.

‘Local Objective 1 :
(1)Protact elder lowans from abuse and exploitation thru aducation and intervention now and thru FY2013.

Needs Being Addressed
No changs

Local Strategies / Action Steps
No change

List Major Accomplishment(s) Achieved Since Last Area Plan Submission

° Maintained 1.5 F.7.E. for Elder Abuse even with reduction in funding
2 Continued successful relationships with law enforcement, Human Services and service
providers in 8 county service area

Key Activities:
List Current and Future Challenges/Barriers

Chailenges/Barriers:
(1} Funding source for FY'12 is unknown at this point.
(2) Some clients will not accept assistance.

Plans to Overcome Barriers:
} We intend to keep working with Elder abuse glients and our cooperating agencies to advocate for
Seniors at risk with or without funding.
(2) We will continue to keep in touch with clients to remind them that assistance is available.
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Table 4.1

# of reparted 132 140 140 AAA AMA 167
cases of elder Provides Provides
abuse o DHS Data Data

" E

in our service
area

Note: For some agency-specific measures, the columns for EY 07 Baseline Data and FY 08 Actual Data will
be reported as "N/A” because the AAA was not yet collecting data for the activity when the agency-specific
measure was originally submitted to {DA on April 1, 2009. Therefore, FY 09 Actual Data may be the first year
data was collected and thus reported to IDA in the Data Table.

* Measurements are based on Dept. of Human Services Website, which has not heen updated
since FY 2009. They anticipate the website will be updated very soon.
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FY‘2012 Progress Update of Goal 4 / Local Objective 2
Goal 4. Ensure the Rights of Older lowans and Prevent Their Abuse, Neglect, and Exploitation.

Agency-Specific Performance Measure

(1) FY 2011 - SW8 Senior Services wili increase the number of service hours provided by SMP

volunteers.
(2) FY 2012 — (This is a change in performance measure) SW8 Senior Services will increase the

number of volunteers who participate in legislative advocacy activities.

Local Objective 2
Thru existing Older American’s Act programming, we seek to ensure that older lowans are able to obtain the

benefits and services that they are entitled to.

Nzeds Being Addressed
No change

Local Strategies / Action Steps
No change

List Major Accomplishment(s) Achieved Since Last Area Plan Submission

Measure will be achievad

Key Activities:
‘ o Trained SMP volunteers are making community presentations _
s SMP volunteers participated in Information and Resource Fair at the Mid America Center

that saw traffic of 500+

i ist Current and Future Ghallenges/Barriers
Challenges/Barriers:

s Finding opportunities for volunteers to educate public
s Insuring that ail volunteer haours get reporied

Plans to Overcome Barriers:
¢ Spring brings many haalth fair opportunities
s Communicate with all reporting parties to ensure that all hours are being reportad accurately
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FY’i1 SMP Presentations Given:

SMP
Volunteer

N/A

NA

64

75

N/A

Hours

FY*12 Legislative Advocacy Volunteer Hours:

Legisiative NA N/A 64 85 54 100
Advocacy
Voiunteer Hours
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Section 1.8 Appendices
Appendix A: Required Documents

Request for Direct Service Waiver

The Request for Direct Service Waiver form is a mandatory form, which is required to be included in the AAA’s submission

of the Area Plan Update. Section 307(a)(8} of the Older Americans Act provides that services will not be provided directly by the Area Agency on
Aging unless, in the judgment of the Staie agency, it is necessary due to ene or mare aof the three provisions listed below. 1AC 17-8.12{231) requires AAAS
to submit a request to provide direct services as part of the area plan. Refer to the Instructions Template for a list of services exempt from the requirements
in sub rule 6.12(3}.

1. Service Selection:

a. The area agency does not request a Direct Service Waiver in FY2012.

b. A walver is required once every four years for each service provided directly by the area agency if the
waiver is maintained for the entire four-year period of the area plan.

The area agency declares that each service it provides in FY2012 is the same service directly provided
since FY2010. The services are:

Nutrition Education, Senior Centers/Recreation. Preventive Health Promotion, Telephone
Regssurance, Friendly Visiting, Mental Healih Quftreach.

If option ¥a” or “b” is selected by the area agency, it Is not necessary to complete the remaining portion of the
Request for Direct Service Waiver Form.

5 The service forwhich the area agency seeks a Request for Direct Service Waiver is:

Plecase select the basis for which the waiver request is required (more than one may be selected).

Use the left mouse to double click on the box to open the box and insert an “x.

o Provision of the service(s) by the area agency on aging is necessary to assure an adequate supply of such
services.

d. Such service(s) are directly related to area agency on aging administrative functions.

Y

e. The service(s) is provided more sconomically, and with comparable quality, by the area agency on
aging

3 Justification for Direct Service Waiver: For each direct sarvice requested, provide the following:

4. Public Hearing Documentation:

Signature of Area Agency Director Date

Southwest 8 Senior Services
Narme of Area Agency on Aging
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[]

Equipment and Real Property Acquisitions

The Equipment and Real Property Acquisitions form is 2 mandatory form, which is required o be included in the AAA's
submission of the Area Plan Update.

If the area agency is not reporting equipment and/or real prope

click on tha box fo open and insert an "x.”

If the: area agency is reporting equipment and/or real property, insertan
The area agency is required to: (1) List planned purchases of equipmen
or more. In addition, ail property valued at $10,000 or more [real property acquis!

sources of funding, amount required, and expected Iife.

" in the hox to the left.
t egual to or greater than $5,000 and (2) real property vatued at $10,000

wty acquisitions, insert an “x” in the box to the left. Using the Ieft Mouse, doublz

tions] must be expleined in an aftashed narrative, including

Tax

Service Support or

Delivery Category
(1} List planned purchases of
equipment equal to or greater than
$5,000; and {2) Real properly valued
at $10,000 or more.

Description

Source

Amount

Southv\{est 8 Senior Services
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List of Contracts with For-Profit, Not For-Profit or Provider Pool POS
Organizations & Contract Notice

The List of Contracis form is a mandatory form, which is required to be included in the AAA’s submission of the
Area Plan Update each year of the four-year area plan. The form must be signed and dated.

If the area agency is not reporting confracts with For-Profit, Not For;?roﬁt or POS provider

organizations, insert an sy in the box fo the left.
(Using the left Mouse, double click on the box to open the box and insert an "x.”)
Name &Addressaof .| Provider ¥/ List Indicate..
‘ ] ;| Medicare OAA Provider” Gost / Unit
Not For—Prof Lo Medicaid Service(s) Typeby of
Do - Provider Pool POS 1 Payment to be Usmg e Service
{List(s) of Providers maybe attached to Denial® Provided )
sithe Append)x Section of the Area P!an NP {For
Update} coiow | (Yes/No) 5 Profit):. ©
‘NFP.(N6t
For-Profit) -
:POS
- {Provider
_P.iiol POS):
- Vlsmng Nurse Association Yes Homemaker POS - 5.1 $20.01
E '. 12565 West Center Road Medication NFP '| $80.00
Y Suited00 Management Ry
U Omaha, NE 68144 Emergency Responsa E_OS?]-‘V‘ -1 $37.00
R L Respite R ! $18.49
SW iowa Home Health Yes Homemaker NFP ©l 83017
301 Main St, PO.Box 357 Medication Lo ;| $118.83
S:dney, ]A 51652 £ Nanagement
Miils-County Pubiic Heaith Yes Homemaker NFP/POS $25.00 - $20.01
101 A_Cer:tra! $t, Ste B11 Assisted NFP © $57.29{L)-$21.40(3)
T PO Box 208 . Transportation L
: Gienwood 1A 51534 Respite POS $18.19
= Ny rtue Memorlai Hospitat Yes Homemaker A $40.00
_ 12'13 Garfield. Avenue Emergency Responsa $22.00
" Harlan, 1A 51537 Medication $110.00
g Management
B Page County Pubhc Health o Yes Homemaker $25.88
~ “{208'W Nishna Rd, Ste B
' Shenandoah IA 51 601
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Montgomery Public, Health Yes Homemaker | $27.20
0 = Emergency Response = $35.00
Yes Homemaker $32.98
Respite $32.98
Resporige Link -+ Yes Medication $23.6¢
PO Box:309442 : Management
O ha, NE 68139
Yes Medication *PV‘A o | $29.32 .
Management R ;
"-f;lowa Legai Aid:: Yes l.egat Assistance $65.00
E U Avenue, Ste 300
09unc' I_Biuffs, 1A 51_;
Semor Futures | Yes Chore NFP - $15.30 .
Yes Transportation $1.50
Caretech, inc. , Yes Emergency Response | NP~ $40/$38
11904 Arbor Street Ste. 2 Homemaker POS $i8
: Omaha, NE L Home Repairs .1 514,000 (MAX
Mlaterial Aide BN E-S L it {I‘u‘i“‘"
Respite
Assisted
Transportation = (8)
Transporiation -] $28.64 {L) & $10.70
L , _ {S)
.- DWServices inc. o Yes Hometaker i $18.06
12422 Wirt Street " Respite POS | $17.00
Omaha, NE 68164 - : - Transportation o | s2884(L)& $10.70
e y T
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Cass Col nty Faundation Llfelme Yes Emergency Response -1 $35-§28 - $22
0 i Chore i $20.00
Homemaker $37.0C
Transportation -| $1.00
1ar;ntia Reg‘lonal Health Center Yes Emergency Response .| $50 & $38.91
23 8517
Critscai Stgnai Technologles, Inc Yes Emergency Response $22
armmgion Hills
ome [nstead Semor Care Yes Homemaker NP;"; 1 $19
1341 Harlan Drive Medication :POS i %20
Believue, NE 68005 Management - 4 %20
- Protective Payee 1$17
Service | 840 (L) & $20 (8)
Raspite
Assisted
: ' 3 Transportation
ome’ Sweet Home Care, Inc. Yes Homemaker
213 N8 Street Medication
2 Management
Immanuei Llfelme : Yes Emergency Response | NP 7 1 $20 & §35
ssm N 87" Plaza, Ste 100 POS 1
Omaha NE R
Lifeiine Systems Company Yes Emergency Response | NP: <3| $44,85 & $29.25
L tawrenceSt POS
~Framingham, WA giro2 -
4 Liftle Red L“Jégcn Yes Home Delivered Meals § NP 1 $5 {Noon)
" 1308 C'Avenue POS. .| $8 {(Evening)
Es‘sgx,rl:‘A 51638 -
“MediGuard l}SA Yes Emergency Response | NP - $50 & $32.95
.. 47605135 8treet - POS -
" Omaha, NE 68137 "
Page 45 April 1, 2011




Montgomery County Memorial Hosp. Yes Emergency Response $40 & §35
: : 1
Yes Emergency Response $40 & $35
Homemaker $18.50
Respite $17
Assisted $37.29 (L) & $21.40
Transportation {8}
Transporiation $26.64 (L) & $10.70
o (S)
henandoah Memonal Hospltal = Yes Emergency Response % $50 & $40.15
‘300 Pershing Y Home Delivered Meals + $4.50
Shen""‘ndeah ]A 51601 o
- Esor:& Rego ,,.lm: y Yes Chore - | $15.57
Touchmg earts at Home " Homemaker ¢ 1 §20.00
30 Pagific St #25 '
' Gmaha, NE 68114
: Wel-Home Hea!th of Loga Yes Homemaker 1 $20.01
'~ Respite $18.18
:Wei—l-iome Heaith' ' Yes Homemaker — $20.01
1600 Summit Street Respite L 31819
Red Cak; 1A 51566 :
*Public Agency
7z 0 —
\ﬁ(\/‘m@ m::; “'\rﬁf“‘f‘\ 5 2 )

Signature of Area Agency Director

Southwest 8 Senior Services
Name of Area Agency on Aging
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APPENDIX C

SENIOR SERVICES'

REA AGENCY ON AGING

Serving the eight counties in Southwest lows, including Cass, Fremont, Harrison, Mills,
Montgomery, Page, Potiawattamie, and Shelby.

Roadmap to
Emergency Preparedness
CHECK LIST

A Collaboration between
lowa’s Area Agencies on Aging and the
jowa Department on Aging
March 15, 2009
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PLANNING & TRAINING CHECK LIST

s
Clarify AAA chain of command X 00/04/08
Select AAA disaster POC A 09/04/08
Update communication protocols X 09/04/09
Educate staff (& family) on COCP X Ongoing
Evaluation & shelter-in-place plan X 3/01/09
Develop volunteer assistance plan X 3/01/09

Other

Sompls

Identify alternate operations facility X 09/04i0
identify mission critical services X (9/04/08
Organize service delivery plans X 09/04/09
Secure IT Systems X 3/01/08
Secure client files, records, data base X 09/04/08
Secure financial systems X 3/0140S

Other

[dentify unmet needs bafore disaster | 09/04709
strikes (special needs shelters; mental
health)

identify Service Areas & Resources X 09/04/08
identify Current Capacity/ Meet Needs | X 09/04/09
Design Mechanism to get Resources X 3/01/08

E YN
to emergency managers

Other

TRAINING

Train AAA staff X Ongoing
Participate in iraining exercises X Ongeing
Test COOP X 3/01/09
Promote regionally sponsored training | X Ongoing
among partners

Other
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NETWORKS & PARTNERSHIPS CHECK LIST

VNETWORKS & | PARTN_ERSHIPS

oen4/09 |

SEQC X

County EMAs, First Responders X 09/04/09
t ocal Law Enforcement X 09/04/08
Councils of Govermnment X 09/04/08
Local Service Providers X 09/04/08
Churches, Food Pantries, Soup X 09/04/0%
Kitchens

Nursing Homes, Asst. Living Facilities | X 09/04/09
Long Term Recovery Committee X 09/04/0¢

State Government

1 08/04/08

National Guard / Military

05/04/08

Cther

Cooperative Agreemen S Wi
Before federal declaration.

partners

‘Red Cross X 09:'04J09
VOADS X 09/04/02
Federal Agencies X 09/04708
Other

PARTNERSHIPS

3108

after federal declaration.

responders, translator services.

Cooperative Agreements with partners | X

Examples:  Provision of meals to

3/01/08

Capabilities / communications in place

Other
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BEfor

COMMUNICATIONS & COORDINATION CHECK LIST

ymplet

Within AAA

CQOP X 08/04/09
Expanded disaster roles X 301109
Training X 3/01/08
Distribution of Information X 3/01/09
With IDA

Contacts & backup information X 09/04/09
Disaster plans X 3/01/09
identification of resources X 09/04/09
With Consumers

Special needs assessment X 00/04/09
Contact mechanism X 09/(4/09
Strategy to distribute information X 09/04/09
With Partners

Contact peints with backups X 09/04/09
Hand-off & intaraction plans X 3101109
Known gaps assessment X 3/61/09
Roles & capabillties X 09/04/09
Information sharing X 00/04/09
With Vendors

Alternate contacts X 00/04/09
Contingency pians X {5/04/08
Backup suppliers A 039104708

Southwest 8 Senior Services

Within AAA

Backup contact information X 08/04/09

Roles, responsibilities & packups X 3/01/08

With IDA

Access o advice & resources X 06/04/08

Authority issues X 08/04/08

Reporting requirements X 3/01/08

With Consumers

Establishing contact X 00/04/08

Needs assessment X 08/04/02

Connect with resources A 09/04/09
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‘With Partners :

Hand-offs ' : X

Information sharing X : 08/04/09

Advocacy . X 09/04/00

With Vendors ) _

Assess capabilities : X 09/04/09

Transmit nia'e'ds 7 X {8/04/09

Within Agency

Roles & responsibilities X 3/01/09

Debriefing X 3/01/08 ]

Reporiing X 3/01/09

With DA

Advice & resources X 09/04/08

Autharity X 09/04/09

Reporting X 3/01/09

With Consumers Ao e

Follow-up contacts X 09/04/08

Nesds reassessment X 09/04/09

Resource connections & hand-offs X 09/04/0%

With Partners

Hand-offs X 09/04/08

Information sharing X 09/04/09

Advocacy X 09/04/09

With Vendors

Status undates X 09/04/09 B
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09/04/09

Staff

Volunteers (9/04/08

Key Pariners '09/04/09
(9/04/09

Operational Location (s}

Kev Partners

3 b \uﬂg«, A

Internal COOP X 0S/04/08

Communications X 09/04/09
X 3/01/08

om
‘Identify’ Needs baing met by other | X 09/04/0
rescurces
{dentify Unmet Needs X 09/04/09

Southwest 8 Seniorrsrenﬁces

| Communication 09/04/G9
Assessment of Need & Available | X 09/04/09
Resources
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RECOVERY CHECK LIST |

Clarify AAA chain of command X 09/04/

Select AAA recovery POC X 08/04/09
Update communication protocols X 08/04/09
Educate staff (& family) oh COOP X 09/04/09
Develop volunteer assistance plan X 09/04/09

Qther

Re-establish altemate operations X 09/04/09

facility .

Re-establish mission critical sérvices | X 09/04/09

Re-establish service defivery plafis X 08/04/09

Re-establish IT Sysfems X 09/04/08

Re-esiablish client files, records, data | X 09/04/09

base

Re-establish financial systems X 09/04/08

Cther

CIEnE Unmat e e e ST .
' YesiUNGE L Coip

Chore services X 09/04/09

Legal services (insurance seftlements, | X 00/04/09

appeals)

Transportation services X 05/04/09

Handyman services X 08/04/09

Meal programs X 08/04/08

Miscellaneous programs/assistance A 06/04/08
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APPENDIX D

The Area Plan Budge’c.report-—-E'!edtron'ically Submitted
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