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SFY2016-2017 Area Plan Overview 

Area Plan Information Requested 
On December 15, 2014, the Iowa Department on Aging (IDA) issued Area Plan on Aging guidance and 
instructions to the Area Agencies on Aging (AAAs). Agencies were directed to submit area plans 
consisting of five sections: 1) Goals and Strategies, 2) Service Planning and Evaluation, 3) 
Intent/Assurances, 4) Stakeholder/Public Input, and 5) Area Profile – Staffing/Coverage. 
 
In Section 1: 2016-2017 Goals and Strategies, agencies provided planned strategies for five focus 

areas tied to four Older Americans Act goals. Those focus areas are LifeLong Links, 
Transportation, Caregivers Services, Food Security, and Elder Abuse Prevention and Awareness. 
For each focus area, agency plans should include strategies that expand, improve, or re-focus 
services to address consumer needs. 

 
In Section 2: Service Planning and Evaluation, agencies included the projected number of consumers 

to be served and units to be provided by service for state fiscal year 2016. Agencies also 
described their methods to determine service delivery projections and to evaluate program 
performance. 

 
In Section 3: Intent/Assurances, agency representatives indicated their intent to provide services as 

defined in the plan and to comply, on behalf of the area agency, service providers, and/or 
subcontractors, with any and all applicable federal and state laws, rules, and procedures. 

 
In Section 4: Stakeholder/Public Input, agencies provided membership information for their 

governing body and advisory councils. Agencies also included information related to public 
hearings seeking input on the area plan. 

 
In Section 5: Area Profile – Staffing/Coverage, agencies provided information about agency staffing, 

service providers, service coverage for mandatory services, and requests for direct service 
waivers. Information in this section is used to evaluate capacity and service coverage. 

 
As part of their area plan, agencies also submitted to IDA a single fiscal year (SFY2016) projected area 
plan budget for services included in their plan. 

IDA Area Plan Review 
IDA management, program managers, and fiscal staff reviewed each agency's area plan and identified 
items of interest, planning issues that require technical assistance, and errors or omissions that 
required immediate correction. Each agency's SFY2016-2017 area plan can be retrieved from this web 
page: https://www.iowaaging.gov/area-plans-aging  
 
An Area Plan Review Response document is attached to the end of each plan. This document 
identifies IDA's requests for additional information or correction and the agency's response to those 
requests. 
 
In addition to items noted for correction or follow-up, IDA staff determined that the AAAs require 
additional technical assistance to create plans that are more strategic. IDA will work with AAAs to 

https://www.iowaaging.gov/area-plans-aging
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ensure that plans identify consumer needs based on assessments or data, define strategies to 
address identified consumer needs, and develop evaluation methods for determining whether the 
strategies achieve the intended outcomes. IDA staff will work with each AAA to create an outcome-
based planning process. 

About Direct Service Waivers 
As set forth in Iowa Administrative Code 17-6.12(231), a AAA must submit a request to provide direct 
service as part of the area plan to the Iowa Department on Aging and follow the process set forth in 
both Iowa Administrative Code and Section 316 of the Older Americans Act, as amended in 2006.  

 Examples of services that are most often provided directly are home delivered meals, 
congregate meals, nutrition education, and nutrition counseling. 

 All six of Iowa’s AAAs requested direct service waivers for FY2016-2017. 

About Fund Transfer(s) 
Area Agencies on Aging can request fund transfers between Title IIIB Supportive Services, IIIC(1) 
Congregate Meals and IIIC(2) Home Delivered Meals. Three of Iowa’s six AAAs requested fund 
transfers for FY2016. 
 

Iowa's Planning and Service Area Map  
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Planning and Service Area 1: Elderbridge Agency on Aging 
Interim Co-Directors:  Donell Doering & Shelly Sindt Location: Mason City 
 
Direct Services: In FY2014-2015, Elderbridge Agency on Aging will provide the following services 
directly to older Iowans:  
 

 Options Counseling (General Aging and Family Caregiver) 
 
Form 4B – Request for Fund Transfer: Elderbridge is requesting a transfer of $140,000 from Title IIIB 
Supportive Services to Title IIIC(1) Congregate Meals ($50,000) and Title IIIC(2) Home Delivered Meals 
($90,000). 
 
Action:  After an internal review by the Iowa Department on Aging staff including management, 
program managers, and fiscal staff the Department recommends approval of the FY2016-2017 Area 
Plan as submitted by the Elderbridge Agency on Aging. 
 
Recommendation to the Iowa Commission on Aging:   
The Iowa Department on Aging asks the Commission to make a motion to approve the Area Plan as 
submitted and funds transfer as requested for the Elderbridge Agency on Aging. 
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Planning and Service Area 2: Northeast Iowa Area Agency on Aging (NEI3A)  

Director:  Mike Isaacson Location: Waterloo 
 
Direct Services: In FY2016-2017, NEI3A will provide the following services directly to older Iowans:  
 

 Options Counseling (General Aging and Family Caregiver) 

 Adult Day Services – Delaware county only 
 
Form 4B – Request for Fund Transfer:  NEI3A is not requesting a transfer of funds between program 
funding sources. 
 
Action:  After an internal review by the Iowa Department on Aging management, program managers, 
and fiscal staff the Department recommends approval of the FY2016-2017 Area Plan as submitted by 
NEI3A. 
 
Recommendation to the Iowa Commission on Aging: The Iowa Department on Aging asks the 
Commission to approve the FY2016-2017 Area Plan for NEI3A as submitted. 
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Planning and Service Area 3: Aging Resources of Central Iowa 
Director: Joel Olah Location: Des Moines 
 
Direct Services:  In FY2016-2017, Aging Resources of Central Iowa plan to provide the following 
services directly to older Iowans: 
 

 Options Counseling (General Aging and Family Caregiver) 
 
Form 4B – Request for Fund Transfer:  Aging Resources is requesting a transfer of $275,000 from 
Title IIIC(1) Congregate Meals to Title IIIC(2) Home Delivered Meals. 
 
Action:  After an internal review by the Iowa Department on Aging staff including management, 
program managers, and fiscal staff the Department recommends approval of the FY2016-2017 Area 
Plan as submitted by Aging Resources of Central Iowa: 
 
Recommendation to the Iowa Commission on Aging:   
The Iowa Department on Aging asks the Commission to make a motion to approve the FY2016-2017 
Area Plan and funds transfer as requested by Aging Resources of Central Iowa. 
 

 
  



Synopsis: FY2016-2017 Area Plan on Aging 
Page 6 

 

 
 

Planning and Service Area 4: Heritage Area Agency on Aging 
Interim Director: Jill Gleason / Director: Joe Sample (effective 5/27/15) Location: Cedar Rapids 
 
Direct Services:  In FY2014-2015, Heritage Area Agency on Aging will provide the following services 
directly to older Iowans:  
 

 Evidence-Based Health Activities  

 Health Promotion  

 Homemaker 

 Options Counseling (General Aging 
and Caregiver)  

 Nutrition Education 

 Counseling (Caregiver) 

 Self-Directed Care (Caregiver)  

 Supplemental Services (Caregiver) 

 
 
Form 4B – Request for Fund Transfer:  Heritage is requesting a transfer of $229,000 from 
Title IIIC(1) Congregate Meals to Title IIIC(2) Home Delivered Meals. 
 
Action:  After an internal review by the Iowa Department on Aging management, program 
managers, and fiscal staff the Department recommends approval of the FY2016-2017 Area 
Plan as submitted by the Heritage Area Agency on Aging. 
 
Recommendation to the Iowa Commission on Aging:  The Iowa Department on Aging asks 
the Commission to make a motion to approve the FY2016-2017 Area Plan as submitted by the 
Heritage Area Agency on Aging. 
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Planning and Service Area 5: Milestones Area Agency on Aging 
Director: Christa Merritt Location: Davenport 
 
Direct Services:  In FY2016-2017, Milestones Area Agency on Aging will provide the following 
services directly to older Iowans: 
 

 Congregate Meals  

 Evidence Based Health Activities  

 Home Delivered Meals  

 Nutrition Education  

 Counseling (Family Caregiver) 

 Options Counseling (General Aging 
and Family Caregiver) 

 

 
 
Form 4B – Request for Fund Transfer:  Milestones is not requesting a transfer of funds 
between program funding sources. 
 
Action:  After an internal review by the Iowa Department on Aging management, program 
managers, and fiscal staff, the Department recommends approval of the FY2016-2017 Area 
Plan as submitted by Milestones Area Agency on Aging. 
 
Recommendation to the Iowa Commission on Aging:  The Iowa Department on Aging asks 
the Commission to make a motion to approve the FY2016-2017 Area Plan as submitted by 
Milestones Area Agency on Aging. 
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Planning and Service Area 6: Connections Area Agency on Aging 
Director: Barb Morrison Location: Council Bluffs 
 
Direct Services:  In FY2016-2017, Connections Area Agency on Aging will provide the 
following services directly to older Iowans: 
 

 Congregate Meals  

 Home Delivered Meals  

 Evidence-Based Health Activities 

 Nutrition Education 

 Health Promotion & Disease 
Prevention 

 Options Counseling (General Aging 
and Caregiver) 

 
Form 4B – Request for Fund Transfer:  Connections is not requesting a transfer of funds 
between program funding sources. 
 
Action:  After an internal review by the Iowa Department on Aging management, program 
managers, and fiscal staff the Department recommends approval of the FY2016-2017 Area 
Plan as submitted by the Heritage Area Agency on Aging. 
 
Recommendation to the Iowa Commission on Aging:   
The Iowa Department on Aging asks the Commission to make a motion to approve the 
FY2016-2017 Area Plan as submitted by Connection Area Agency on Aging. 
 

 


